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Many Dimensions of Management

Dr Karan Singh

Secretary Posts Mrs Jyotsna Diesh, Mr P K Gopinath, Director PSCI, Faculty of the Postal Staff College India, my  associate for many years, Mr. Bagchi and friends. 

I have visited many Government buildings, but this is the first time that I have been in Dak Bhawan, although my involvement with the Dak is pretty old.  I am still one of those who prefers to receive a letter by post. Nowadays either you get a FAX which is totally illegible and you need some kind of a detective to understand what it says, or you receive a carelessly reckless, unemotional object known as the email. You have no idea who has written it; there is no sense of personal communication; its just a machine. I still prefer, what is contemptuously referred to nowadays as snail mail -  that is, getting a proper letter.  We seem to have forgotten how to write letters now. You don’t write letters any longer, but you type letters and a hand written letter is now a rarity.  I must say that my generation always looked forward to the Dak. We looked forward to receiving a letter. That particular genre now seems to be rapidly disappearing. 

I’m sure, as far as you are concerned, new technology of email, faxes and so on, is bringing a new dimension into your whole system.  Your Staff College is no doubt having experts in management.  Managing the Indian Postal System itself, I’m sure is a very massive exercise.  I doubt if there are many countries in the world that have such an extended postal service.


You may already be knowing a great deal about management practices.  Many management gurus are nowadays circulating their theories. What I will do this evening is to simply share with you what I have called “The Many Dimensions of Management”.


As we move into the global society we obviously have to develop managerial skills which are able to meet & cope with the new challenges that are arising as a result of globalisation. India is now on the path of a very rapid economic breakthrough and it becomes all the more necessary that we must manage this country on a more effective basis than what we have been doing so far.


I would start with what I call the five dimensions of Management.  The first is managing the political system. We have been a democracy for almost 60 years.  We are very proud of it and it is a vibrant democracy.  But I am beginning to find that the management of the political system, even in the Parliament, is beginning to fail. In fact, it often appears that the system has become dysfunctional because the norms that are laid down, the procedures that are laid down, are hardly ever respected, as you can see on television. We have to manage our political system because politics, whether you like it or not, is the source of power in a democracy.  Therefore, we have to manage better the functioning of the Parliament. The norms that are not followed properly have to be attended to.  This is the responsibility not only of the Presiding Officer but also the Leaders of the various political parties.  They have to see that they don’t overstep the lines that are laid down in the parliamentary proceedings. 

We have to take forward electoral reforms because the Parliament itself depends on election. And if the election itself is wrong, it de-legitimises the whole electoral system.  We have to try and see that the results of the elections are more accurate and more accuracy reflects more correctly the state of the mind of people.  A lot can be done in electoral reforms. We need an alert Press and public opinion as far as elections are concerned. We have a very - very free press and now we have the electronic media.  The public opinion has to be developed and nurtured towards improvement of political practices.  What is beginning to happen now is, not only is the political system becoming unruly, but large sections of the population, for example the naxalite problem -  large sections of the population are opting out of the democratic process and  that is a very serious problem. If people are opting out of the democratic process the whole structure of the democracy itself is weakened. 


And therefore, I think it is very important that we realise that managing the elections, managing the parliamentary functioning as well as legislative functioning is important, if our democracy is to see us through the very difficult times that are ahead.  We cannot afford the luxury of devaluation of the democratic process.  And that I am afraid is happening, not everywhere, but it is happening extensively, particularly in some states.  That is not acceptable in a democratic society.  

The next dimension of management is managing the economy. We have to consider management of our traditional agrarian based economy. We have to consider particularly the management of the Panchayati Raj System. This comprehends both the political & economic developments. Really, that simply a trickle down effect would be enough and that if the rich get richer, at some future point in time, the advantages will trickle down to the poorer sections, is no longer acceptable.  The people of India, I don’t think are prepared to wait indefinitely for the advantages of the trickle down. What they really want is immediate results. Immediate results can be found through programmes that reach the people. Take for example the “Sarva Shiksha Abiyan”. How do we manage these programmes. As you know we are still one of the most mal-nourished countries in the world, yet the management often collapses when it comes to providing mid-day meal for the children – “who is gong to do the cooking ?  How is it being done?” These are simple matters that have to be properly managed.   And this curse of corruption that is eating like an acid into our society – this has to be curbed. You remember, Rajeev Gandhi, a long time ago said that out of every rupee that we have only 16 paise reaches the actual beneficiary. I don’t know how he worked out that 16 paise; I hope it is improved now; but that is not good enough.  We cannot have sharks eating away the majority of the money that we are spending for the poorest of the poor.   


We have to manage these schools, we have to manage the “Sarva Shiksha Abhiyan”. You need to have innovative methodologies. Now we have computers & all those machines. You have to keep a track of what is happening. There are schools where there are no teachers.  So how are you going to educate everybody unless you have teachers.  I think it is extremely important that this managerial element of our economic progress needs to be stressed.  Needs to be stressed, both, I would stress again, in the public sector as well as in the private sector.  There have to be norms, there have to be also value – orientation to what we are trying to do in our education sector particularly-it is not only a question of reading, writing & arithmetic, it is a question of imparting values to the younger generation. And that is where it is so important that leadership, particularly officers like you should take the lead or else the system gets distorted. 

I am not saying that we go to some kind of a mythical golden age. Just implement the values enshrined in our Constitution - forget everything else -don’t go to the Bhagwat Gita or the Bible or the Quran - just go to the Constitution. How many of us – I am not going to embarrass you by asking – I would like to know how many people know that in addition to Fundamental Rights, there is also a Chapter on Fundamental Duties in our Constitution? How many of you know how many duties there are?  The point is – we all know our rights. At the drop of a hat people go on strike – we want more of this, we want more of that. What about your duties?  How about going on strike to do your Fundamental Duties? Or going on strike for not fulfilling your Fundamental Duties.  “Ek haath se thali nahin bhajathe”. What about teaching the younger generation the Fundamental Duties?  I don’t think anybody is interested in Fundamental Duties. And you cannot build a great society and a great economy unless you are prepared to fulfil your duties. I suggest that every Department - the Secretary is sitting here – should circulate the Fundamental Duties, so that people know that apart from taking all the advantages – be it Fundamental Rights or Free Press or Independent Judiciary – we have to take on certain responsibilities. This is not a popular thing to say, but it is something that needs to be said & needs to be repeated.  


There is the polity, there is the economy – then we have got to manage the environment.  Our natural environment gets so depreciated, distorted and devalued, that it becomes difficult for people to breathe healthy air.  I don’t want to go into the history of the environmental movement. I was at the first UN Conference on Human Environment in 1982 at Stockholm.  Subsequently there have been more meetings and so on, but the environment is deteriorating.  As a result of the receding glaciers we have flooding, we had unprecedented floods, whether it is Katrina, whether it is Bombay or whatever. Controlling damage to environment is most important.


The last dimension of management is managing your Self. The first aspect of managing your Self is managing your body.  Body is very important.  The body needs to be nourished.  Young people are dropping dead at the age of 40 because of stress.  Are we inculcating good eating habits in younger folk, or are they falling prey to tobacco or alcohol or drugs?  Are we doing any kind of exercise?  You don’t need to have an extensive gymnasium. You could practise yoga or t’ai chi on your own.   If younger people cannot manage their bodies properly, if they indulge in poisoning their bodies in terms of unsafe sex, if they indulge in wrong food habits, then later on, as they grow older that will become a problem. 

I would say that in managing your Self, again there are several dimensions.  The first dimension is managing the body, the second is managing the mind. Have you ever tried to manage your mind?  Have you ever tried to sit quietly and find out where your thoughts come from?  Where are they going?  Do we go through life as if it is a routine?  You must remember, life is a precious gift. It is not a meaningless journey from the womb to the tomb.  It is an exciting adventure of consciousness.  Are you managing your mind?  Are you able to make any sense of this tsunami of information that is coming, are you overwhelmed by information?  The mind is constantly discriminating what is real and what is unreal, what is necessary, what is not necessary and how can your mental faculties be so organised as to make the best of whatever it is in the information. This is an important area needing attention.  In fact all training is managing the mind.  But I would go a step beyond training and I would say that each individual has got to look after body as well as mind. Try and see that negativity does not take root in it. I know there is so much frustration, there is so much corruption, there is so much nonsense happening all over that many people tend to get depressed and get into a negative syndrome.  We have to fight; we have to develop our capacity to deal with problems as and when they come up. 


Then, managing the emotions. I don’t think anybody would have talked to you about managing emotions.  But please remember that negative emotions, such as hate and greed and jealousy, are every bit as lethal as tuberculosis or cancer.


Negative emotions are predominating it seems. When we look at films and television nowadays, there is such a lot of violence everywhere; even on so called serials, which are supposed to be for the family there is violence and killings.   If you take a look at the western films, hundreds of people get killed with all these horrible monsters and   ghosts coming out from the depths of our unconscious. The negatives are obsessed with death, disaster and dinosaurs.  What is this strange, weird obsession?  The other day I saw a promo that said, you can now see your nightmares with your eyes open. What sort of nonsense is this?  This virus of horror that we see around us; it is a wonder that anybody can remain sane in this situation.  And younger people, kids are put down in front of television. Don’t think it doesn’t affect them; it does affect them. The amount of violence and horror that they see as children has an impact on their minds.  The mind is much more complex than people realise.  The negative effects come out in all sorts of undesirable impressions later in life.  

How to manage emotions?  You have to either meditate or pray or do something to see that your emotions are on an even keel and that you are not carried away by every gust of emotion that comes by - anger, jealousy, hatred, rage. 

And then finally - we have been talking about managing your Self – manage your body, manage your mind, manage your emotions and ultimately manage your spirit. It is a power within you.  That is the real power within human beings - the light that lightens every man who comes into this world.  “ I have seen the great being shining as thousand suns beyond the dark”.  That light is within each one of us - the light of consciousness. Unless we are able to somehow or the other access that light, we will not be able to cope with the multiple problems that surround us.


You can access it through whatever way; you can access it through meditation; you can access it through prayer; or whatever methodology you follow. It is not dependent on any particular religion.  It is simply a question of whether the inner light of human consciousness is going to be ensconced in the veil of negativity or violence that surrounds it or whether it is finally going to be extinguished.  Many great civilisations in the past have perished.  The Atlantis, in the words of Plato - a great & glorious civilisation thousands of years ago glittering with all the glories of technology-  one day sank below the Mediterranean, unable to sustain its own technological tempo. That can happen to our civilisation also.  There is enough fissionable material in this world to destroy the world a thousand times over.  So, at this juncture, when humanity is transiting into a new kind of society - a global society - it will need a new kind of consciousness.  We need a consciousness that can address the multiple dimensions that we face; not only a unilateral consciousness – not only a consciousness that is of one dimension.  We must get good ideas from wherever they come.  We must also get into the crucible of our inner consciousness.  We must transform them into something positive and something which is worthwhile for our country and for the world.  We are deeply devoted to our country; but India also is part of a larger reawakening.  I think the time has come when we must wade out of our own caste, our own religion, our own culture.  We must realise that Planet Earth, itself is our home – “Bhawan Vasundhara”. The most beautiful photograph ever taken is the one taken from outer space of Planet Earth – I think you must have seen that.  That shows our Planet as it really is - a tiny speck of light and life – against the unending vastness of outer space – so beautiful and yet so fragile. Are we going to develop on this Planet, the consciousness, the Society, which can nurture this Earth?  That, really, my dear friends is the challenge before us. Therefore management is not simply getting snail mail on time, although that is your primary responsibility.  Management is something very much different and it is in your hands – each one of you are managers – you are managers of the polity, managers of the economy, managers of the society, managers of the environment and managers of your own selves.  My hope is that you will succeed in such a way that it will bring credit not only to the Postal Service, but to the whole of India.  Thank you.

Question:
(Abhinav Walia)
Sir,

(a) You have spoken about management & managers.  Now my question is, who manages the managers – I mean our political managers.

(b) Why is it that we do not have a participative democracy?

Reply by Dr Karan Singh:

Let me answer your second question first.  Participative democracy is the Panchayati Raj  System.  The whole idea of the Panchayati Raj Act – which I consider as Rajeev Gandhi’s biggest contribution – envisages participation of people at the lowest level.  It doesn’t work properly, that is a different matter.  But the structure is the best that one can think of.


With regard to your first question – the Parliamentary System is not the best system of government.  We should be able to manage our existing system properly. Democracy is a terrible system of governance; but the only problem is nobody has invented a better one.
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