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D.0.No0.1-28/2010-Trg. August 11, 2011.

Dear Postmaster candidates,

| take this opportunity to congratulate all of you who are successful in coming into
the newly created cadre of Postmaster (Grade-l) either through a process of selection or
through examination. Postmasters are the frontrunners of this Department. The image
of the Post Office rests on their shoulders. Postmasters are the best person to know
the expectation of the customers and are in a position to fulfill them. Traditionally in this
country Postmasters command a great respect from the people of the neighbourhood
because of their involvement in the public work and because of their integrity.
Presently, we are passing through a phase of transition as household mails are
declining. Post Office, today, is being perceived more as an organization retailing the
financial and other public services. | am sure, you will be able to rise to the occasion to
satisfy the changing perception of the customers and bring the Post Office back into the
centre of the community again.

2. . The Postmasters’ Cadre was designed with great care and expectation. You
have a career profile with lots of responsibilities and challenges ahead of you. As
Postmaster (Grade-l), you have to manage a big office, immediately on completion of
your training to be held shortly at the Postal Training Centre. As Head of the Office, you
have to set example to others in the matters relating to cleanliness of the office,
punctuality and in extending courtesy to the customers. You need to know the
institutions that are coming under your delivery jurisdiction, need to monitor personally
the delivery of mails in your office, you will need to develop leadership skills, patience
and prudence. | am sure, with all these efforts you all will be able to bring back the
past glory of this organization.

3. . lwishyou all the best in your new exciting career.
Yours sincerely,

( Radhika Dorgigswamy)
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To: All new entrants of Postmasters Cadre.



