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“India Post will be a socially
committed, technology driven,
professionally managed &

forward looking Organisation”
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Chapter 1
OVERVIEW

Objectives of the Department

1.1 Department of Posts is committed to providing
universal access to basic postal services in the country
at affordable prices. Its objectives are to :-

* ensureavailability of basic postal services in all parts
of the country, including tribal, hilly and remote
areas.

* provide efficient, reliable and economic service.

* provide value-added services according to market
requirements.

* modernize the services to handle the growing
volume of work with efficiency and thereby enhance
customer and employee satisfaction.

* beaforward-looking organization, and

* generate more resources and improve financial
performance.

Responsibilities, Challenges and Strategies

12 Therole of the Post Office isundergoing
transformation the world over, as electronic mail
and new technologies supplement traditional postal
activities. Everywhere, the Post Office is
increasingly adopting new businesses that help to
optimise its retailing strength, by providing a range
of public utilities and new financial services that arc
relevant to the socio-economic needs of each
country. It is also simultancously upgrading
traditional services through induction of technology,
and introducing new products and services in order
to meet the challenges of providing faster, more
reliable, and more responsive service to the customer
in the face of increasing competition from the private
courier industry and continuing advances in

communication technology.

1.3 India Post is committed to fulfilling the
government’s Universal Service Obligation in terms of
providing basic postal services throughout the country,
irrespective of terrain, at an affordable price. For meeting
this requirement it has set up a network of 1,55.669 Post
Offices as on 31.3.2004 of which 1,27,119 are Branch
Post Offices catering exclusively to the rural areas.
Through these offices it ensures daily delivery of dak at
the doorstep of every customer any where in the country,
collection of letters through Letter Boxes, and also sale
of Stamps and stationery through village postmen at the
doorstep of customers in rural arcas. Post Offices in
urban and rural areas provide a range of basic postal
services to the customers, including banking and insurance
services. Bill collection facilities are being extended
through all Post Offices in urban areas, and identified
Post Offices in rural areas, while certain value added
services are being provided in selected offices in urban
areas.

1.4 Besides providing access to affordable means
of communication anywhere in the country, India Post
also meets the emerging needs of specific segments of
society like commerce, industry, Government and
institutional bodies, who demand quicker, value added
services. This has resulted in the need to customise a
number of products and services to meet these
requirements and modernise postal operations through
induction of technology. It has also become necessary
to prioritise the processing of different categories of mail
according to time sensitivity to meet customer
expectations. The value added postal services offered
by India Post in recent years include Speed Post, Business
Post, Express Parcel Post, Greetings Post, Data Post,
Speed Post, Passport Service, Bill Mail Post, e-Post and
c-Bill Post. In the area of financial services, new services
introduced include facilities for International Money
Transfer, Electronic Fund Transfer, Electronic Clearance
Services. Warrant Payment, Sale of Mutual Funds and
Bonds etc.
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1:5 The outreach of the network, a well established
accounting system and intimate knowledge of local
conditions even in the remotest corners of the country
are the strength of the postal network, which are being
further tapped to provide more and more services to
customers. depending on local needs. Induction of
technology is facilitating this objective by upgrading the
capacity of the physical network. Efforts to improve
the skills and capabilities of employees through training.
strategic collaborations with leading service providers in

B banking and insurance sectors, and provision of more

and more homogeneous products and services on agency
basis are among the initiatives that India Post is currently
focussing on to meet the emerging challenges before it
and to fulfill its role as a facilitator of communication
and development in the emerging socio-economic
environment.

1.6 The challenge of providing cost effective and
viable services to the customer is also a matter of
constant concern. The total revenue during 2003-04 was
Rs. 42.569.29 Million against net working expenses of
Rs. 56,321.52 Million, leaving a gap of Rs.13,752.23
Million. The increase in postal revenues was to the extent
of 6.17%. While there was a slight increase in the
budgetary deficit of 0.79% over the previous year.

1.7 While the focus of India Post will continue to
be on improving its mail and delivery services in both
urban and rural areas, efforts will also be made to
achieve financial self-sufficiency in the immediate

’ future. Induction of technology will continue to be one

NDIA POST

of the main strategies for improving the quality and
efficiency of services. India Post is now on the move
to computerize its operations in all the Head Post
Offices and large Sub-Post Offices during the 10" Five
Year Plan(2002-07). Thus the year 2003-04 witnessed
computerization of 26 Head Post Offices, 3 Circle
Offices, 19 Offices of Director of Accounts and 31
Regional Offices. India Post is planning to computerize
all its 842 Head Post Offices and around 8,000 major
Sub-Post Offices and create a virtual private network
linking these Offices by the end of 10" Plan. Further,
India Post also aims to set-up an Enterprise Data
Warehouse(Data Centre) to consolidate and integrate
the multitude of services. This will enable India Post
to introduce new network — cnabled services and add
value to the existing services to meet the challenges
ahead. A new service “e-post” has been launched
countrywide combining the benefits of technological
advances like the e-mail facility with traditional facilities
like door-to-door delivery, to bridge the digital divide
and extend the advantages of e-mail facilities even to
those who do not possess computers in the remotest
corners of the country.

1.8 Thus, India Post proposes to continue its efforts
to harness its traditional strengths to modern management
practices and appropriate technologies to become more
responsive to public needs and expectations, and to make
the services more customer friendly, while identifying
new opportunities to provide value added services and
greater access to postal services, in a cost effective
manner.
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Chapter 2
ORGANISATION

2.1 Department of Posts under the Ministry of
Communications and Information Technology has Shri
Dayanidhi Maran as Minister-in-charge with Dr. Shakeel
Ahmad as Minister of State. Shri R. Ganesan is

‘\ Secretary, Department of Posts, Director General. India

Post & Chairman, Postal Services Board.
Planning and Policy Functioning at Headquarters

2.2 The Postal Services Board, is the apex
management body of the Department, comprising the
Chairman and three Members. The three members of
the Board hold functional portfolios of Operations,
Development and Personnel. The Joint Secretary and
Financial Adviser to the Department is a permanent
invitee to the Board. The Board is assisted by the
Secretary, Postal Services Board. Deputy Directors
General, Directors and Assistant Directors General
provide necessary support to the Board at the
Headquarters.

Organisational changes

23 The organisational set up of the Department has
been undergoing restructuring in recent times as a
response to the challenges faced due to induction of
technology. The functional restructuring is designed to
tackle the transitional problems of change giving due
importance to the coordinating and monitoring role of
the higher management. Steps have been taken to
substitute the traditional pyramidal system with a desk
system to support the management. These reforms were
introduced to infuse the system with dynamism needed
to create a responsive, sensitive & efficient management.

Postal Circles

24 For providing postal services, the whole country
has been divided into 22 Postal Circles. Each circle is

co-terminus with a State except the North Eastern Circle
which comprises six North Eastern States, Maharashtra
Circle which includes Goa, West Bengal Circle includes
Sikkim and the Union Territory of Andaman and Nicobar
Islands, Kerala Circle includes the Union Territory of
Lakshadweep and Punjab Circle includes the Union
Territory of Chandigarh. A Principal Chief Postmaster
General/Chief Postmaster General heads each Circle.
Each circle is divided into Regions comprising groups of
field units, called Divisions (Postal/RMS Divisions).
Each Region is headed by a Postmaster General who is
the Postal Manager of the area. In the Circles and
Regions there are other functional supporting logistical
units like Stamp Depots, Store Depots and Mail Motor
Service.

Army Postal Services

2.5 Over and above these 22 Circles, the
communication needs of the armed forces are catered
to by the Base Circle. Base Circle is headed by the
Additional Director General, Army Postal Service. The
officer cadre of Army Postal Services is drawn on
deputation from the Indian Postal Service. 75 per cent
of the other ranks of the Army Postal Service are drawn
from the Department of Posts and the remaining
personnel are recruited by the Army.

Operational Units

2.6 Post Offices in the country are categorized as
Head, Sub and Branch Post Office. Gramin Dak Sewa
Post Offices are located in rural arcas. The Sub Post
Offices are departmental offices located in both rural
and urban areas. Head Post Offices are graded into
five categories according to their workload and staff
strength, the largest being the General Post Offices at
Mumbai and Kolkata, followed by GPOs at Ahmedabad,
Bangalore, Chennai, Delhi. Kanpur and Lucknow.
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ORGANISATION CHART OF THE DEPARTMENT OF POSTS
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Chapter 3
POSTAL OPERATIONS

Postal Network

3.1 India has the largest Postal network in the world
with 1,55,669 Post Offices of which 89% are in rural
arcas. At the time of independence, there were 23,344
Post Offices, which were primarily in the urban areas.
Thus the network has registered a seven fold growth
over the last five decades, the focus of this expansion
being in the rural areas. On an average. a post office
serves an area of 21.09 sq. km. & population of 6,585.

3.2 Expansion of Postal Network in the country,
especially in rural areas, was mainly done by opening
Extra Departmental Post Offices. The Extra
Departmental Post Office functions on part-time basis
for periods not exceeding a minimum of three hours and
a maximum of five hours. They are manned by part-
time locally recruited employees, who are paid an
allowance for the services they render. On the other
hand. Departmental Post Offices function for a period
of eight hours and are manned by full fledged
departmental employees.

3.3 Targets for opening Post Offices for expansion
of the Postal Network have been given since inception
under Annual Plans. Plan support was also available for
the recurring and non-recurring costs of the new Post
Offices during the plan period in which they were opened.
Post Offices are opened subject to distance, population
and income norms fixed for the purpose. Subsidy is also
given to all Post Offices opened in the rural arca. and it
ranges from 66% in normal rural area to 85% in hilly,
tribal. desert and remote areas. However. no subsidy is
offered to Post Offices in urban areas, as they are
expected to be financially self-sufficient and carn five
percent more than their cost after the first year.

34 The strategy for expansion of the network has
undergone some modifications in recent years with
increasing focus on reducing the deficit of the
Department, over 40% of which is attributed to the

subsidy on the network. Plan support for the scheme
has dwindled substantially as a result of reduction of Plan
Targets; financial support under Plan has also reduced
substantially, with Plan funds being made available only
for a one time non-recurring expenditure on opening of
every Post Office. The manpower requirements for
opening a Post Office are also being met only through
redeployment of existing resources. Similarly, since
January, 2003 Heads of Circles have been empowered
to re-deploy existing single or double handed Post Offices
located in close proximity to each other, i.c. at lesser
than the minimum prescribed distance, to areas which
are in need of Post Office facilities. This has helped the
Department to supplement the meager targets given under
Plan, to meet the emerging requirement in needy areas,
while simultancously rationalizing the network, as required
under the 10" Plan Policy initiatives. Support under Plan
in future is proposed to be focused on needy, under served
areas like the North-East.

35 Efforts are also being made to identify means
of providing postal services through more cost effective
measures. The Licensed Stamp Vendor Scheme,
Licensed Postal Agents Scheme and the Panchayat
Sanchar Sewa Yojana(PSSY) were initiatives that were
taken up in this regard. So far 7.697 Panchayat Sanchar
Sewa Kendras(PSSKs) have been opened. including
2.371 PSSKs under the 10" Plan. Since an assessment
of these schemes indicates the need for restructuring
them, no targets were given in the current year for
opening PSSKs.

3.6.  Efforts are also underway to optimize the
retailing capacity of the network. One major initiative
taken up in the current year is the retailing of non-life
insurance products through Post Offices. The
Department has entered into an agreement with the
Oriental Insurance Company to function as their
Corporate Agent for marketing identified non-life
products. This Scheme was launched on a pilot basis
through select Post Offices in 2 districts cach of 7
Circles. It is being gradually expanded. after providing
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the requisite training to other Circles.
Postal Services

3.7 Postal operations at the post office encompass
the entire gamut of the basic postal services which
interalia include:

(1)  Sale of stamps and stationery

(1)  Booking of registered articles

(1) Booking of insured articles

(iv) Booking of value payable articles

Remittance of money through money orders and
postal orders

(vi) Booking of Parcels

3.8 Traditionally, these services were being provided
at manually operated counters. Considering the vital need
for providing the benefit of technology to the customers,
the counter operations are now being progressively
computerised to provide a greater range of service to
the customer from a single window leading to services
being more responsive, and error free.

- Commission on sale of Revenue Stamps through

Post Offices

39 The Department in consultation with Ministry
of Finance and Representatives of State Governments
has decided that Commission @ 3%. 6% and 10%
will be charged w.e.f. October, 2003, October, 2004
and October, 2005 respectively for sale of Revenue
Stamps through Post Offices. This Commission will

NDIA POST

be deducted in advance by the Head Post Offices
while purchasing Revenue Stamps from the State
Treasuries.

Revision of Manuals

3.10  During the year, the English Version of the
Manuals of Branch Office Rules, Postal Manual Volume
VI (Part-11) and Telegraph Message Code have been
updated and sent for printing.

Money Order Service

3.11  Comparative statistics of Money Order traffic
and the value of Money Orders transmitted, compared
with the previous year is given in Table 1.

Mail Operations

3.12  Mail processing, transmission and delivery
are the core activities of the Department, Mail
is collected from 0.60 Million letter boxes in the
country. This is processed by a network of 466
Railway Mail Service Offices. and conveyed by
road. rail and airlines all over the country.

Mail Volume

3.13  Comparative statistics of mail traffic handled
during 2003-2004 as compared to previous year, is given
in Table 2

TABLE 1
MONEY ORDER TRAFFIC AND VALUE (in Million)

2002-2003 2003-2004 Increase/Decrease
(in %age)
1. Money Order traffic 105.0 99.3 (-) 5.43%
2. Value of MOs transmitted 86500.0 68750.2 (-) 20.52%

Mail Management

3.14  Plans for achieving an efficient mail transmission
network throughout the country have been put into effect.
With this objective the Department has identified different
segments of mail traffic and devised exclusive handling

for each segment. Thus. there are specialised channels
like Metro Channel for mail between metro cities,
Rajdhani Channel for mail between the national capital
and the state capitals and vice-versa, Green Channel for
local mail, Business Channel for bulk mail and Patrika
Channel for newspapers and periodicals.
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TABLE 2
MAIL TRAFFIC (in Million)
2002-2003 2003-2004 Increase/Decrease
(in %age)
1. Registered 2224 213.6 (-) 3.96%
2. Unregistered * 1565.0 1779.3 (+) 13.69%
TOTAL 1787.4 1992.9 (+) 11.50%

* Figures are adjusted with revenue.

3.15  Special arrangements to meet the sudden spurt
in traffic during festival season like Diwali, Christmas,
Raksha Bandhan and New Year were made. In major
towns, appropriate guidance was provided to the
members of the public to post their letters directly into
the destination mail-bags to speed up transmission and
delivery to the addressees.

Modernisation and Computerisation of Mail
Operations

3.16  In order to expedite transmission, processing and
delivery of mail, the Department has embarked on a policy
of computerisation and modernisation of the mail processing,
transmission and delivery in post offices. The modemisation
of mail offices aims at providing better equipment and
improved work environment in the Mail Offices.

3.17 Sorting of accountable articles like
Registered Letters, Insured Articles etc., has been
computerised for speedy and safe handling of
articles and for more expeditious response in case
of enquiries.

3.18  During the year, 22 Mail Offices have been
modernised, while 10 Head Record Offices were
computerised during the period under review.

Mail Motor Service (MMS)

3.19  The Mail Motor Service is responsible for
maintenance, operations and administration of 1149
Mail Motor Vehicles and 486 staff cars/inspection
vehicles of the Department. The Department
operates its own fleet of mail motor vehicles at 94
stations. Full-fledged workshop facilities for major
repairs and maintenance are available at 17 of these
stations. During 2003-2004, the MMS Vehicles
covered 25.98 Million Kms. for conveyance of mails.
A total expenditure of Rs. 481.69 Million was incurred
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on MMS during this period. During the year 2003-
04, the average cost per Km. was Rs. 18.54 as against
Rs. 19.56 during the previous year. Keeping in view
the directives regarding development of North-Eastern
Region, 4 new vehicles were procured and supplied
to the remote and backward areas of North-Eastern
Region where reliable and alternative means were
not available.

Material Management (MM)

3.20  Material Management (MM) Division of the
Directorate is entrusted with the responsibility of
procuring monitoring and supplying material, forms, and
equipment required for postal network operation
throughout the country. A large variety of mail bags,
letter boxes, uniform items, paper and other infrastructural
equipment is either procured and supplied directly by
Material Management Division or through the agencies
of the Directorate General of Supply and Disposal.
However, during the year many procurement functions
have been decentralised to the circles like procurement
of uniforms, umbrellas, jute and cotton twine, post box
cabinets and footwear. The aim is to restructure the
Material Management Division in the Directorate into a
purely policy making desk. The supply of stores to post
offices is done through 46 Postal Store Depots (PSDs)
and 5 Regional Form Depots (RFDs). These Depots
work under the administrative control of Heads of Postal
Circles in whose jurisdiction they are located. Apart
from these Depots, there is a Postal Printing Press at
Bhubaneswar.

3.21  As a part of modernisation and for providing
better in-house facilities, machinery and equipment
are supplied to PSDs/RFDs. In order to ensure
effective inventory control computerisation of 46
Postal Store Depots has also been undertaken by the
Department.
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Chapter 4
PHILATELY

The Postage Stamp

4.1 Since independence, the medium of postage
stamps has been used to highlight the country’s
achievements in various spheres, including science and
technology and socio-economic development. Themes
like the Five-Year Plans, Steel Plants, Dams etc. have
been the subject of stamps over the years. Subsequently,
the focus shifted to the country’s rich cultural and natural
heritage. Many beautiful stamps were issued in thematic
sets on Art, Architecture, Maritime Heritage, Science
and Technology, Defence and Cinema. Great leaders
of National and International stature were honoured with
commemorative stamps, the most prominent being
Mahatma Gandbhi, the Father of the Nation. Personalities
who made immense contribution in areas like painting,
literature, music etc. were also honoured with
commemorative stamps. Thus postage stamps were
assigned the role of *Cultural Ambassadors”. apart from
their original purpose of being receipts of postage.

4.2 In keeping with its dual character of
“Receipts of Postage™ and “Cultural Ambassadors™,
two categories of stamps have emerged, viz. the
“Definitive Postage Stamps™ and the “Commemorative
Postage Stamps™. The former are meant for day-to-
day use at post offices and on mail articles. They
incorporate less design inputs, with minimum expenditure
in their manufacture and are printed in large quantities.
The latter. on the other hand. are designed and printed
with special care. They are manufactured in smaller
quantities and generate more interest among stamp
collectors than definitive stamps.
43 The philatelic activities of India Post include:-
I Designing, printing and distribution of special/
commemorative postage stamps and other postage
stamps/ service postage stamps.
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2. Items of postal stationery like Envelope, Inland
Letter Card, Postcard, Aerogram and Registered
Coveretc.

3. Monitoring and promotion of Philately/conduct of
philatelic exhibitions within the country , participation
in international and world exhibitions

4. Management of the National Philatelic Museum,
Dak Bhavan.

Policy on Philately

4.4 A Philatelic Advisory Committee (PAC) has
been constituted to advice the Government on the
annual programme for issue of commemorative
stamps. Every year, the Department receives a large
number of proposals for issue of stamps from MPs,
MLAS, State Governments, other organisations in the
public and private sectors and also from individuals.
I'he Committee examines these proposals on the basis
of specific guidelines, and recommends an annual
Stamp issuce programme, taking into account the
guidelines regarding themes relating to Heritage India/
Nature India/ international events, and personalities
of national and international importance. The PAC
also examines policy issues related to philately and
its promotion. The Committee comprises official
members from the Departments of Posts and
Economic Affairs, and non-official members drawn
from among Hon’ble Members of Parliament. noted
philatelists and eminent personalitics from various
walks of life like art, museology, archacology, design,
photography and journalism. An annual calendar
focussing on Commemorative Postage Stamps is then
drawn up keeping in view the recommendations of
the PAC and the capacity of the security printing
presses.
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Promotion of Philately

4.5 Philately has been taken up as a priority revenue
generation area, in line with the experience of a number
of other countries such as Britain. France, USA, ctc.
Various measures initiated to promote and develop
philately during the last few years include the following;:-

* Holding of District Level Exhibitions across the
country as part of Plan activities.

* Technological and aesthetic upgradation of philatelic
bureaux, which are the points of customer
interaction.

* Extensive training of officers and staff.

* Market survey/publicity exercises to generate
awareness about philately.

®  An Annual Stamp Design Competition for school
children. Since 1999, the prize-winning entrics from
the Stamp Design Competition, which is usually held
during Postal Week Celebrations, are being used
each year, for designing the Children’s Day stamp.

Registered Customers

4.6 Due to the Department’s concerted cfforts to
promote Philately, there has been a tremendous increase
in the popularity of the hobby in different parts of the
country. This is a heartening development, since the
hobby offers many rewards to the public, in the form of
education, relaxation and character-formation. The
number of registered customers with the Department,
which stood at 23,905 in 1999-2000, has increased to
82,593 by 2003-2004. The total number of stamp
collectors in the country is estimated to be four Million,
according to a recently commissioned independent study.

Stamps and Stationery

4.7 During 2003-04 sixty five (65) commemorative
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/ special postage stamps have been issued. In
accordance with the decision taken by the Philatelic
Advisory Committee, personality based stamps are being
brought out in thematic sets, to ensure the philatelic
relevance of these stamps. During the year under report
the Department released sets of stamps titled — “Golden
Voices of Yester Years” (set of four stamps), “Jnanpith
Award Winners : Malyalam” (set of three stamps) and
“Folk Music™ (set of two stamps). During this period, a
number of beautiful stamps were released on art and
culture, flora and fauna, heritage, international relations,
cte., which included — a set of two stamps jointly issued
on Indo-France relations, a set of two stamps on the
30™ Anniversary of Diplomatic Relations between India
and Republic of Korea, a set of four stamps each on
Medicinal Plants of India, Temple Architecture, Water
Falls of India, Mangroves of India, Greetings and Indian
Snakes.

4.8 Items of postal stationery viz. postcard,
envelopes, registered envelopes, inland letter card and
acrogrammes carrying advertisements, socially relevant
messages, aimed at generating public awareness, etc. in
English, Hindi as well as regional languages were also
issued during the year.

49 Sale of Philatelic items is carried out all over the
country through 65 Philatelic Burcaux and around 900
Philatelic Counters including all the Head Post Offices
and Mukhya Dak Ghars of the country.

4,10 During July, 2003 a Stamp Popularity Poll, 2003
was organised all over the country.

4.11  “Design a Stamp Competition, 2003™ was also
held Circle-wise all over the country on 14" November,
2003.

Philatelic Exhibition

4.12  Exhibitions are crucial to the preparation of
Philately as a hobby and for increasing the awareness
of collectors and the public. During 2003-2004, 20
exhibitions were held throughout the country in different
Postal Circles.
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Chapter 5
BUSINESS DEVELOPMENT ACTIVITIES

5.1 Business Development Directorate was set up
in 1996 to design, monitor, develop and market value-
added premium products of the Department. The main
responsibility of the Business Development Directorate
is to ensure focussed management of value added
services and it includes the following: -

e Administration, expansion and promotion of the
existing value-added products and services;

e Planning and introduction of new value-added
products and services;

e Procedures, regulations and guidelines for their
retailing and networking;

e Market study, market testing and product
Improvement;

e Market strategies. alliances and cooperation;

e Monitoring and review of growth of value-added

products and services;

e  Exploring the scope of commercial utilization of idle

resources of the Department;
Products

52 Business Development Directorate is
responsible for the operations and marketing of Speed
Post. Speed Post Passport Service, Business Post,
Greeting Post, Express Parcel Post, Media Post,
Meghdoot Post Card, Data Post, e-Bill Post, e-Post
and Bill Mail Service.

Business Growth

5:3 During the financial year 2003-04, the
revenue realized from premium products was Rs.
7.472.53 Million. The Product-wise revenue 1s
reflected below :-

TABLE3
PRODUCT-WISE REVENUE GROWTH OF BUSINESS DEVELOPMENT ACTIVITIES

( Rs. in Million)

Product Revenue in Revenue in % of increase
2002-2003 2003-2004
Speed Post 2.430.10 2,983.59 22.77
Business Post 2.768.60 3.651.14 31.87
Media Post 59.70 57.47 (-)3.73
Express Post 261.00 314.49 20.49
Retail Post 78.70 336.50 327.57
Greeting Post 3.80 3.95 3.94
*Other Business Services 34.50 125.39 263.44
Total 5.636.40 7,472.53 32.57

*Others includes :

Satellite Post, e-Post, e-Bill Post etc.
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Speed Post

5.4 Speed Post Services were introduced in 1986
linking 7 Metro Cities with a view to provide fast and
time-bound delivery services. Speed Post has a network
linking 156 major cities/towns in India in the national
network and 97 countries in the international network.
In addition, 772 towns and district headquarters are linked
on the State Speed Post Network from where Speed
post articles can be booked for national and international
destinations.

55 Speed Post offers the customer, time-specific
and assured delivery service of letters, documents and
parcels upto 35 Kg. across the country and around the
world. Delivery norms are fixed taking into account the
fastest transport available to link the stations. [t is
managed as a business service with commercial
approach in its operations and management.

5.6 The Speed Post brand covers Domestic
Services, International Services, Speed Post Passport
Service. Speed Post Money-Order and Speed Post Gift
Service. During 2003-04, revenue generation from Speed
Post has been Rs. 2.983.59 Million, representing a growth
rate of 22.77% over the previous year.

Implementation of Online Track & Trace

5.7 Internet based Track and Trace System has been
implemented for Speed Post and Express Parcel Post
wherein a customer can find out the status of his
consignment online through the Internet. It has been
operationalised in the National Speed Post Centres and
in State Speed Post Centres

Value Additions under Speed Post

SR Free pick-up services, volume based discount
and credit facility are provided to corporate customers
using Speed Post on regulars basis.

Speed Post Passport Service

59 Department of Posts, in partnership with Ministry
of External Affairs launched Speed Post Passport Service
on 05" March 2001. Under this Service Passport
Application Forms are sold at selected Speed Post Centres.
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Filled-up Passport Application Forms are also accepted at
these Centres, which are dispatched to the Passport Office
for further processing. The Service is available across the
country at 213 Post Offices/Speed Post Centres.

Business Post

5.10  Business Post offers business solutions for the
bulk users by providing customised services. It provides
value addition to all traditional services offered by the
Post in the form of collection, insertion, addressing,
sealing, franking etc. More and more corporate
customers have been using Business Post Services as
Business Mail continues to grow in the Metro Cities and
Towns. Since the introduction of Business Post, it has
registered an annual growth of over 31.87% in the last
four years. In the year 2003-04, the revenue generated
through Business Post is 3,651.14 Million.

Greeting Post

5.1 Greeting Post was introduced in September, 2000.
The Greeting Post comes with an envelope. which has a
printed postage stamp. This stamp is a miniature replica of
the design on the card. The Cards are available in two
sizes and are priced at Rs.14/- and Rs.17/- respectively.
including postage. They are sold at selected Post Offices
throughout the country. Special Greeting Card Counters
have been organized in big Post Offices. Greeting Post
also offers the facility of customized design of the Card as
well as of the postage impression. During 2003-04, the
focus was on thematic designs of “Miniature Painting”.

Express Parcel Post

5.12 It provides for booking & dispatch of parcels
weighing upto 35 Kg. The service is provided to corporate
customers on a contractual basis. During 2003-04. the
revenue earned was Rs. 314.49 Million.

Media Post

5.13  Media Post provides opportunities to corporate
customers/Govt. organisations and other large private
institutions to have their products/services advertised on
the postal stationery, postal vans, letter-boxes etc. During
2003-04, revenue from Media Post has been Rs. 57.47
Million.
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Meghdoot Post Card

5.14 A new kind of Postcard called Meghdoot
Postcard was launched on September 2, 2002. This
Postcard is priced at Rs. (.25 each and carries an
advertisement on the left hand half portion on the address
side. The advertisement can be in four colours. It
provides an ideal opportunity for rural marketing. The
rate per advertisement on Meghdoot Postcard is Rs. 2/-
per card. Volume discounts are also available.
Department has earned Rs. 2.7 Millions in 2002-03 and
Rs. 13.6 Millions in 2003-04 from the product.

Data Post

5.15  India Post has recently introduced an innovative
medium for connecting people with the corporates. It
provides data on households with detailed information
on consumer addresses, telephone numbers, marital
status, gender, age, occupation, passport ownership and
much more. Corporates can use this data for selling
their products. India Post has also specialised in
developing, designing, printing and mailing communication
questionnaires as well as the brochures for business
houses to select clientele.

e-Bill Post

5.16 This is a new service. It is one of the
technology-enabled services. The service is useful for
the payment of electricity, telephone, mobile, water and
other kinds of bills/dues at the Post Office Counter.

e-Post

5.17  This is another e-enabled service launched
nationwide by Department of Posts on 30" January, 2004
e-Post allows sending of messages through e-mail to be
printed in Post Offices nearest to the addressees and to
be delivered to them at their postal addresses as letters.
Similarly, written message can be brought to a Post Office
which will scan them and can further send it as e-mail to
any e-mail ID in the world or to a postal address in India.
This service has been introduced keeping in view the
last mile advantage of the Post Office. The Department
has issued pre-paid cards to use this Service. The
charges for e-post services are Rs. 10/- per message of
A-4 size per addressee. The corporate world has
increasingly been attracted to e-Post as a quick and
inexpensive means of using bills, statements, notices, etc.

Retail Post

5.8  Through its vast network of more than 1,50,000
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Post Offices across the country, India Post offers the
facility to collect customers bills for service industries like
telephone/electricity/mobile phone users etc. for Govt. and
private organizations. Post Offices also sell forms for
public bodies over the counter of Post Offices. Besides
this, Cellular companies also use PO outlets for sale of
cash cards and recharge coupons. The product has shown
a good potential, registering growth rate of 327.57% during
2003-04, over the revenue earned during 2002-03.

Bill Mail Service

5.19  This service was launched nationwide on 15"
September, 2003 for mailing of communications in the
nature of financial statements, bills or other such items,
which may be posted by service providers to their
customers. This Service is meant for articles to be
delivered locally or within a district on regular basis. The
charges for bill mailing service are Rs. 3/- for first 20
Gms. and Rs. 1.60 for additional 20 Gms. and part
thereof. This Service generated a revenue of Rs. 58.93
Million in the first six months of its operation.

New initiatives of Business Development
Directorate

520  Customised Surveys : A survey was
conducted to prepare the database of property holders on
behalf of Municipal Corporation of Delhi. This exercise was
carried out for the first time by the Postal Services in the
country. Infrastructure survey of villages was also carried
out for the Registrar General Of India.

521 Empowerment of Heads of Circles to
approve Business Packages : Heads of Postal Circles
have been empowered to approve Business Packages
for the purpose of generating additional revenue for the
Department by utilising the existing manpower, network
and infrastructure resources of the Department.

522 National Accounts Management : A new
business strategy, tailor-made to attract high
business volume customers has been introduced
since August, 2003. National Accounts
Management aims at providing specialised customer
friendly service and a flexible pricing format for
important customers.

523  Assistance to Election Commission of
India: Assistance was provided to Election Commission
of India for display of Electoral Rolls in selected Post
Offices and for receipt of application forms for correction
in the Electoral Rolls.
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Product-wise Revenue Segmentation of Business Development Activities
(2003-04) (Rs. in Million)
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336.
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Chapter 6
INTERNATIONAL RELATIONS

Universal Postal Union

6.1 Universal Postal Union(UPU) is a specialized
agency of the United Nations having 190 member

X countries and is headquartered at Berne, Switzerland.

2

N

The UPU was established in 1874 and India has been a
member of the Union since 1876. The UPU promotes
international cooperation in the field of postal affairs and
regulates the international postal operations through its
various bodies and multilateral agreements. The UPU
has four main organs - Congress, Council of
Administration (CA). Postal Operations Council (POC)
and International Bureau (IB).

6.2 The 40 member Postal Operations Council is
responsible for conducting studies on important
operational, commercial, economic and technical
cooperation problems, which are of interest to Postal
Administrations of all countries. India has been member
of the POC continuously since 1964. The Council of
Administration(CA) is a 41 member clected body of the
UPU and is responsible for ensuring the continuity of
the Union work between two Congresses.

6.3 A four member Indian Delegation headed by the

1 then Secretary (Posts) attended the Joint Session of

Council of Administration and Postal Operation Council
held at Berne. Switzerland from 29" January, 2004 to
13" February, 2004,

India Post — a Member of Quality of Service Fund
Board of Trustees

6.4 During its annual Session of 2001, Postal
Operations Council created the Board of Trustees to
manage the work of the Quality of Service Fund (Quality
of Service Fund was established by a 7.5% increase in
the terminal dues rate of 3.427 SDR per Kg. applied to
mail flows from the industrialised countries to the

developing countries). The powers of the Board of
Trustees are enshrined in the Deed of Trust. The Board
of Trustees comprises 9 members clected from different
geographical regions. India is an elected member from
the Asia Pacific Region. India participated in the meetings
of Board of Trustees held at St. Petersburg, Russia and
Berne in July and October, 2003 respectively. Three
proposals submitted by India to the QSF Secretariat were
approved by Board of Trustees. These relate to (i). High
quality stamp cancellation and date stamping of mail:
(11). Integrated Quality Control Programme: (iii). Security
of letter mail based on MARIA.

6.5 India has also been nominated in a number of
important Committees of the Postal Operations
Council(POC) like Liability Project Team(PT), Transition
PT. Customer Relations PT, Terminal Dues Action
Group(TDAG) and its sub-groups. Technical Cooperation
Action Group(TCAG), Postal Security Action
Group(PSAG), Chairman, Committee-1 of Council of
Administration(CA), Chairman World Association for
Development of Philately(WADP), etc.

Indo French Joint Committee

6.6 The 3" Indo-French Joint Committee Meeting
on Posts was held in New Delhi on 23" and 24" April,
2003, It was decided to improve co-operation in the
areas of (a). Financial Services & Insurance: (b).
Parcel Post and Date Base Management (c). Human
Resource Development. (d). Moderanisation of Postal
Networking and Technical Assistance.

6.7 A delegation of Senior Officers from South
Africa held a meeting with Officers of India Post on 21"
April, 2003. Discussions were held for mutual
cooperation in the areas of Introduction of EMS Speed
Post Services, Savings Bank Operations, New Postal
Products, Database for direct marketing.
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6.8 Director, Postal Training Centre. Mysore was
chosen as UPU Consultant in the Workshop on Quality
in Postal Services held at Nairobi, Kenya from 05" to
08™ May, 2003.

Asia — Pacific Post Cooperative Management
Board

6.9 India 1s an elected member of the Asia Pacific

1 Post Cooperative Management Board(APP — CMB).

=

India participated in the meeting of the Board held on
28" July. 2003 at Hanoi. Vietnam. The meeting was
followed by APPU Regional Terminal Dues Workshop.
In the workshop, proposals to safeguard the revenue of
the developing countries were developed.

Delegations

6.10  This year delegations from Iran and Korea
visited India from 17" to 20™ July, 2003 and 15" to 16"
September, 2003 respectively. Meetings were held to
improve mutual cooperation in Postal Sector. Joint
release of Philatelic Stamps was the main issue discussed
by these delegations and the modalities for the same were
finalised.

Participation in International Meetings

6.11
Group on Extra Territorial Offices of Exchange(ETOE)
and Transit Project Team of the Terminal Dues Action
Group(TDAG) held at Brasilia, Brazil from 24" to 28"
October, 2003.

India participated in the meeting of the Working

6.12  India participated in a Seminar on the Postal
Logistics Automation and Information Technology held at
Cheonan, Chungnam Province, Republic of Korea from

22% {0 26" September, 2003. India shared experiences

on the postal logistic automation and the introduction of

information technology to the Postal Administration.

3T

6.13  India participated in the 3"

Asian Association of Regional Countries(SAARC)

meeting of South

Technical Committee on Communication and Transport
held at Islamabad, Pakistan from 01" to 02™ December,
2003.

6.14

Group on Posts and Telecommunications was held at

The 2™ meeting of the Indo-Iran Joint Working

Tehran(Iran) from 24" to 25" February, 2004. A two
member delegation represented the Department of Posts
at this meeting. The discussions centred around
cooperation in the field of Philately and Training
Programmes for [ranian Postal Officials in India by India
Post.

6.15 A two member delegation comprising Deputy
Director General (IR) and JS&FA attended the
Conference on implementation of the Beijing Postal
Strategy at Chengdu, China from 24" to 26" March,
2004. The conference was convened to discuss the
report to be presented to the 23 UPU Congress in
Bucharest on implementation of the Beijing Postal
Strategy. adopted in the 1999 Universal Postal Union

Congress in Beljing.
Asia — Pacific Postal Union

6.16  The Asian Pacific Postal Union — Executive

Council{ APPU — EC) has four organs — The Congress,
which is the supreme body and meets once in five years
to take all the major decisions, the Executive Council,
which meets in principle once in a year and ensures the
continuity of the work of the Union between two
Congresses.

6.17  This year the annual meeting was held from

08" ta 12" December, 2003 at Hainan Island, China.
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India Post actively participated in discussions on
Technical Assistance, Quality of Service Fund, Postal
Security, etc. India also presented papers during the
meeting on (a). Challenges and Opportunities through
General Agreement on Trade and Services(GATS) for
the Post; (b). Extra Territorial Offices of Exchange
(ETOEs), (c). The Future of the Terminal Dues; (d).
Quality of Service Fund. As the Head of APPU Standing
Committee on Technical Cooperation and Quality of
Service, India presented the report on the subject and
suggested future direction in this sphere.

Projects

6.18  The Department of Post is undertaking projects
for computersing Post Office Counters at the General
Post Offices in Dhaka (Bangladesh). Yangon (Myanmar)
and Kathmandu (Nepal) with funds provided by the
Universal Postal Union(UPU). These activities are being
taken up by the UPU through India Post in recognition
of its capabilities in the area of computerisation and
software development.

6.19  The projects would be completed in three phases,
the first phase relates to site survey and system study.
During the month of January. 2004, three delegations
from India Post comprising four members each visited

phase of the projects has been completed with the system
study and site survey for the projects. The second phase,
relating to purchase of hardware for the projects, is on.

Continuous testing of International Postal Service
Quality

6.20  The Universal Postal Union has introduced the
continuous testing of transmission times for international
priority letter-post items. This method has been developed
in order to provide postal administrations with a simple,
effective tool for measuring international quality of
service. In this, test letters are posted and delivered to
private addresses of test participants as an end-to-end
test. The test letters are posted continuously over six
days in a week to participants located in cities in order to
achieve a simple geographical distribution. The data on
posting and delivery are processed separately and
transmitted through the Internet through a neutral and
independent body (Universal Postal Union’s International
Bureau) to check and produce the results.

6.21  India Post has decided to participate in the
continuous testing since February. 2004 and is currently
testing letters with France, Maldives and Nepal.
International Traffic

6.22.  The traffic of international EMS is reflected in

Myanmar, Bangladesh and Nepal respectively. The first Table 4.
TABLE 4
INTERNATIONAL SPEED POST - EMS TRAFFIC
2002 2003 Increase/Decrease
(in %age)
1. Inward Articles 397529 372655 (+)4.23%
2. Outward Articles 498880 576418 (+)15.54%

Letter Mail

6.23  During the year, Weight of Letter Mail -
Inward and Outward International has shown a
decline of 6.65% and 6.48% respectively, as reflected
in Table 5.

36

Letter Writing Competition

6.26 33" UPU Letter Writing Competition was
held on 04" January, 2004 throughout the country.
Results of the competition were declared in the month
of March, 2004 and the best national entry was



Hreefter sras

-

Ay >
drferat-5
TH, GREHTS R 37 a0
(Farferr= fream #)
2002-03 2003-04 gfeg/@#H
(% )
1. TP 8P I 3.46 3.23 (-) 6.65%
2. ICEASI CEGRS Y 3.24 3.03 (-)6.48%
)
6.24 99 2003-04 & TR faeh uRam & maw 24.66% @1 gfg a5 @1 1€ & S & afeere #
uTel # 18.75% @1 HHI 377 &, Wi Sirad uredet # gt T |
arfereT-6
faceft urier uRama
2002-03 2003-04 gfa/@Ht
(% )
1. E® SIP AU ; 245942 199833 (-) 18.75%
2. A% SIF TXY 86733 108118 (+)24.66%
HANSATSR |
6.25 dY¥ 2003-04 & T RTE Ftame &1 yRama arferer-7 & gotar a7 &1
arferat-7
facrer weitemreR
2002 2003 gfg/w+H
(% #)
1. #iemsR wRam 47277 42173 (-) 10.80%
2. URMT TRt o1 Heu(fferas vuai ) 233.32 241.82 (+)3.64%
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TABLES
LETTERS, POSTCARDS AND OTHER ARTICLES
(In Million Kg.)
2002-2003 2003-2004 Increase/Decrease
(in %age)
1. Inward Articles 3.46 3.23 (-) 6.65%
2. Outward Articles 324 3.03 (-) 6.48%
~
6.24  During the vear 2003-2004, foreign traffic of Parcels has registered an increase of 24.66%, as
Inward Parcels decreased by 18.75% while Outward reflected in Table 6.
TABLE 6
FOREIGN PARCEL TRAFFIC
2002-2003 2003-2004 Increase/Decrease
(in %age)
4 1. Inward Articles 245942 199833 (-) 18.75%
2. Outward Articles 86733 108118 (+)24.66%
Money Order
6.25  The traffic of international money orders for the year 2003-2004 is reflected in Table 7.
TABLE 7
\ FOREIGN MONEY ORDERS
y
2002 2003 Increase/Decrease
(in %age)
I.  Money Order Traffic 47277 42173 (-) 10.80%
2. Value of Money Orders 233.32 241.82 (+)3.64%
Transmitted(Rs. in Million)
?'nrwun!cd to UPU_ f‘or their con:x'iderutiun at Ilhc Net Receipts from Foreign Countries
international level. The purpose of the letter writing
compehition: Imnduuui by .L PL. ,dm,j SAAR(. .ior 6.27  The Department received Rs. 312 Million in
young people is to develop their ability in composition S ) . g - .
; ; s , foreign exchange on account of terminal dues, transit
and to contribute to the strengthening of international _ i ; : o
charges, etc. on International Mail Operations.

relations.
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Chapter 7
TECHNOLOGY

Introduction

7.1 India Post, in its 150" year of operation, remains
the largest and most reliable service network in the
country. The [,55,669 Post Offices Network forms the
communication backbone of the country even in the era
of telecommunication revolution. However, India Post
had to redesign its services and introduce various
premium services in the wake of Telecommunication
revolution. Thus, during the carly nineties, the
Department initiated computerization by installing Multi
Purpose Counter Machines (MPCMs) and
modernization of Post Offices and Mail Offices
(improving ergonomics) in order to provide a single
window service to customers and to create a customer-
friendly environment.

7.2 During the 10" Plan, the Department expects
to computerize all its Head Post Offices and around 8,000
major Sub Post Offices. By the end of the 10" Plan, the
Department would be able to link all the Head Post
Offices and the major Sub Post Offices besides the Circle
Administrative Offices, Regional Offices, Divisional
Offices and Accounts Offices. This will enable India
Post to offer network-driven services to urban and rural
customers alike.

Computerisation of Post Offices

73 India Post initiated its computerisation of Post
Offices by introducing PC Based Multi Purpose Counter
Machines(MPCMs) during the 8" Five Year Plan.
MPCMs provided single-window service to customers
integrating all the counter transactions such as
Registration, Money Orders. Parcels, Speed Post, Postal
Life Insurance and Savings Bank in a Post Office. The
positive response to MPCMs prompted India Post to
provide MPCMs to 506 Head Post Offices and 1266
Departmental Sub Post Offices by the end of 9" Five
Year Plan. Having tasted success in computerizing the
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front office operations, the focus shifted to back office
computerization and the work related to accounts,
treasury and mail delivery were also computerized. India
Post is now on the move to computerize its operations in
all the Head Post Offices and large Sub Post Offices
during the 10™ Five Year Plan (2002-07). Thus, the year
2003-04 witnessed computerization of 26 Head Post
Offices. 3 Circle Offices, 19 Offices of Director of
Accounts and 31 Regional Offices. Besides
computerizing these offices, Technology Division
prepared a roadmap during the year to achieve the set
physical and financial targets during the plan period.
Guided by the advice of Standing Committee on
Technology comprising IT experts from Indian Institute
of Technology, National Informatics Centre, Department
of Telecommunications and Department of Electronics,
India Post is planning to computerize all its 842 Head
Post Offices and around 8.000 major Sub Post Offices
and create a virtual private network linking these offices
by the end of 10" Plan. Further, India Post also aims to
set up an Enterprise Data Warehouse (Data Centre) to
consolidate and integrate the multitude of services. This
will enable India Post to introduce new network-enabled
services and add value to the existing services to meet
the challenges ahead.

7.4 India Post has a state-of-the-art Software
Development Centre in Postal Training Centre at
Mysore, which is engaged in developing various
application softwares for the Post Offices. The Centre
successfully developed ‘Meghdoot’- a comprehensive
software package enabling computerization of all
Postal Operations, except Savings Bank. The package
integrates the counter operations with back office
operations and enables the Post Office to provide
better service to customers. During the year 2003-
04, the Technology Division set up 3 more Software
Development Centres at Chennai, Kolkata and
Hyderabad also to meet the needs of various
Divisions.
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) The India Post website (www.india 0sL.org) not
only provides product information to customers but also
enables publishing of information pertaining to tenders floated
in various offices. Further, email id-s have been given to all
the Officers so that they can communicate over internet.
Technology Division also aided the Public Grievances
Division to set up a website for receiving complaints online
and monitoring their timely settlement.

Money Order transmission through VSAT Network

7.6 India Post, in its endeavor to reduce the transit time
for transmission of money orders, set up 150 TDMA (Time
Division Multiple Access) High Speed VSAT stations across
the country during the 9" Five Year Plan. These 150 stations
are in turn connected to more than 1300 Extended Satellite
Money Order (ESMO) stations over dial-up connections.
Software Development Centre, Mysore, developed the
application software for transmission of money orders over
the network. Efforts arc on to transmit maximum money
orders booked in the Post Offices of the country through
the VSAT network.

Automatic Mail Processing System

India Post set up two  Automatic  Mail
Centres (AMPCs) at Chennai and

1.3
Processing

Mumbai during the 9" Plan for ¢fficient handling of
mail generated in metros. These automated units have
revolutionized and streamlined handling of large
volumes of mail. Providing culling, facing and
canceling machines has enhanced the capability of
these units. Two more AMPCs are planned for
installation during the 10™ Five Year Plan at Delhi
and Kolkata.

Modernisation of Post Offices (Improving
Ergonomics)

7.8
streamlined the postal operations resulting in customer
In tune with this. India Post has also

Computerization of Post Offices, no doubt,

satisfaction.
been trying since early nineties. to improve the Post
Office especially by modernizing the front office.
800 Post Offices were modernized up to 9" Five
Year Plan. During the 10" Plan, modernization of 1600
Post Offices will be taken up by improving
ergonomics and also by providing various electronic
& mechanical equipments to increase the productivity
and quality of service. During the year 2003-04, 150
Post Offices were modernized and 120 Post Offices
were provided with mechanical equipments.
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Chapter 8
FINANCIAL SERVICES

8.1 The Post Office Savings Bank is the oldest and
largest banking institution in the country. It operates about
140 Million Savings Accounts. The Post Office Savings
Bank Scheme is an agency function performed by the
Department of Posts on behalf of the Ministry of Finance,
Government of India. The Ministry of Finance remunerates
Department of Posts for this agency work at a rate fixed
from time-to-time. During the last financial year 2003-04,
the Department earned approximately Rs. 17000 Millions
as remuneration for discharging various responsibilities
relating to the Savings Bank.

R g

Post Office Savings Bank has a customer base
of 140 Million account holders with annual deposits

exceeding Rs. 9,70,000 Million. Savings Bank facilities
are provided through a network of 1,54,000 Post Offices,
which is double the size of all banks outlets in the country,
put together. Eight products are retailed from the Post
Offices across the country. There are also a number of
Schemes covered under the Post Office Savings Bank
and these include Savings Account Schemes, Recurring
Deposit Schemes, Time Deposit Schemes, Monthly
Income Schemes, Public Provident Fund Schemes.
Kisan Vikas Patras, National Savings Certificates and
the Senior Citizen Scheme 2004. The outstanding balance
under all national savings schemes in Post Offices is
over Rs. 3.750,000 Million. Profile of the six Savings
Schemes are given in Table 8 :-

TABLE 8
SAVINGS SCHEME :PROFILE (AS ON 31.03.2004)

Name of Scheme

Number of Accounts

Total Amount Deposited
(Rs. in Million)

Saving Accounts(SB)
RD Accounts

TD Accounts

MIS Accounts

NSS Accounts(87 & 92)

PPF Accounts

54.742.492 133.670
60,715,388
57,765.13
16,987,828
895 83K
1,730,008

339.630
240.670
1.133.860
41.330

122.670

New Products and Services introduced by
Department of Posts

8.3 In recent years, the Department of Posts has tried
to leverage its reach and remittance facility as well as the
credibility it enjoys to diversify the range of financial products
and services that the Department of Posts can offer to its
customers. With the induction of technology and progressive
computerisation of the network. the Department’s capability
to provide more value added services has increased. Details

of some of the services being presently offered by the
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Department are given below ;-
Mutual Funds & Bonds

The Mutual Funds industry has made rapid
strides  in the country. with assets worth nearly Rs.
1.550.000 Million this industry is under the management
of various Assets Management Companies. India Post
has entered into the business of retailing mutual funds
through select offices. Since February, 2001, a growing
network of over 250 Post Offices are distributing select
Mutual Funds and Bonds (Principal/Prudential-ICICI

84
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SBI/ICICT Capital/IDBI/RBI Bonds). Mutual Fund
industry 1s a new growth area in financial services.
Therefore, as a retailer, India Post is expected to gain a
higher revenue share through commissions and trail
commissions. Today the financial services portfolio of
India Post has a large number of other relevant financial
products like RBI India Relief Bonds, IDBI Flexi Bonds
and [CICI Pension Fund, etc. The Department has also
recently entered into a tie up with the UTI Asset
Management Company Limited. which is the largest

. player in the Mutual Fund market in the country, to retail

its five mutual fund schemes. on a pilot basis, from select
Post Offices. Till date business worth over Rs. 50 Million
has been retailed by the post office network. This service
has helped to extend the reach of the capital market of
the country and provides the common man easy access
to market based investment options.

Electronic Fund Transfer

8.5 A facility for Electronic Fund Transfer was
launched in October, 2001, leveraging the VSAT network
of the Department to facilitate end-to-end fund transfers
by Banks (UTIVIDBI/HDFC) on behalf of the corporate
sector as well as the Capital Market. Banks use this
facility to transfer funds to locations where they do not
have a presence.

Warrant Payment

8.0 The Warrant Payment Scheme was launched
in January, 2002. It has facilitated redemption of over
73,000 dividend warrants of UTI and Citibank worth
more than Rs. 1,000 Million through the postal network.
establishing the ability of the Department to undertake
this critical service, for the country’s Capital Market.

Electronic Clearance Service (ECS)

8.7 The Department of Posts has  introduced
Electronic Clearance Service (ECS), on a pilot basis. in
Mumbai City from 9th August, 2003 through 70 Post
Offices. The Electronic Clearance Service is being
offered in connection with payment of interest under the
Monthly Income Scheme(MIS). The depositor can have
the facility of automatically transfering interest from the
MIS account and crediting it into the SB account at any
designated bank electronically. by due date, through the
RBI Clearing House. A nominal charge of Rs. 20/- per
transaction is levied on the customers opting for this
facility. As there is a growing demand from customers
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in different parts of the country, the Department proposes
to extend the ECS scheme beyond Mumbai to 46 more
cities where the RBI-EFT (Electronic Fund Transfer)
facility is currently available.

International Monev Transfer Service

8.8 This service provides customers the facility
of receiving remittances from more than 196 countries
on a real time basis. The service is currently available
from more than 4500 post offices. Remittances in
excess of US Dollars 125 Million have been delivered
through this service since April 2001. It has brought
in remittance worth 72 Million US Dollars from April
2003 to March 2004 and has generated a revenue of
Rs.58.9 Million.

8.9 The focus of the Department’s initiatives in the
arca of financial services is to provide a bouquet of
services that will cater to the needs of the customer,
leveraging the retailing outreach of the network, so that
the Post Office gradually becomes a one-stop shop for
a range of such services.

Postal Life Insurance

8.10  Postal Life Insurance (PLI). introduced in
1884, is the oldest life insurance scheme for the
benefit of Government employees. Initially meant
only for the Postal employees, today it caters to
employees of the civil and military personnel of the
central and state governments, local bodies,
government aided educational institutions,
universities, nationalized banks. many autonomous
and financial institutions, and public sector
undertakings of the central and state governments.
In a major innovation, Rural Postal Life Insurance
(RPLI) scheme was also introduced in 1995 for the
benefit of the entire rural populace.

8.11 The status of PLURPLI funds as on 31.03.2004, and the
business procured during the year 2003-2004 is as given in

8.12  PLI offers the following types of policies: -

(1) Whole Life Assurance (Suraksha)

(i) Convertible Whole Life Assurance (Suvidha)

(i) Endowment Assurance(Santosh)

(iv) Anticipated Endowment Assurance for 15 & 20
years (Sumangal)

(v) Joint Life Endowment Assurance ( Yugal Suraksha)
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TABLEY
PERFORMANCE OF PLI/RPLI
Name of Plan No of Policies Sum Assured Aggregate No. of Aggregate Sum
Procured (Rs. in Million) Active Policies Assured

(Rs. in Million )
PLI 276.880 28.466.6 2208.683 158.176.1
RPLI 1.083.152 59,499 8 2,666,485 123.851.1

8.13  Under RPLI, there are first four common plans (iv) Anticipated Endowment Assurance for 15 & 20

and one additional plan “10 year RPLI". Their trade
names are as indicated below: -

(i) Whole Life Assurance (Gram Suraksha)
(i) Convertible Whole Life Assurance (Gram Suvidha)
(ii) Endowment Assurance (Gram Santosh)

years (Gram Sumangal)
(v) 10 year RPLI(Gram Priya)

8.14

were last declared at the following rates :-

The bonus for continuing PL1 and RPLI policies

RATE OF

TABLE 10

BONUS

Rates of bonus per Rupees 1000/- sum assured

Type Whole Life Endowment Anticipated
Assurance Assurance Assurance
PLI as on 31.03.2002 95 77 75
RPLI as on 31.03.2000 60 S0 50

815  Details of claim under PLI and RPLI policies, settled during the year 2003-2004, are as given below: -
TABLE 11
CLAIMSSETTLED
Details PLI RPLI
No. of Claims 108.662 9,231
Amount Paid (Rs. in Million) 30184 149.5

8.16 An Extra Departmental Agents Group
Insurance Scheme was introduced with effect from
01.04.1992 and a monthly subscription of Rupees 10/-
is deducted from the salary of its beneficiaries. As
on 31.03.2004 there were 257,695 members under
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this scheme. In the event of death of its beneficiary.
an amount of Rupees 10,000/~ is paid out of the
insurance fund, in addition to accretion in the savings
and the interest on it. On 31.03.04 the balance in this
scheme was Rs. 530.1 Million.
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Chapter 9
FINANCIAL SERVICES

Introduction

9.1 The Department of Post provides services to
the public through a large nation wide network of Post
X Offices. Besides providing purely postal services, Post
Offices perform agency functions like Savings Bank,
Payment of Pension, Sale of Cash Certificates etc. on
behalf of other Ministries/Departments of the
Government of India and other organisations.

9.2 The Department earned a total revenue of
Rs. 42,569.29 Million, of which Rs. 23,687.27 Million
came from Postal Services while the amount received
8 from other Ministries/Departments as Agency charges
was Rs. 1,039.09 Million (see table 13). The latter amount

has been reflected under “recoveries”. Remuneration
from Savings Bank and Savings Certificates was
Rs. 17,625 Million. Gross working expenditure for the
year 2003-2004 was Rs. 57,360.61 Million against the
previous year’s expenditure of Rs. 54,761.5 Million (i.e.
an increase of about 4.75%). This increase in expenditure
was mainly due to enhanced payment of Dearness
Allowance/Dearness Relief and related Pensionary
charges. In keeping with the trend of the last five years,
this year also the Department was able to keep the
expenditure within the ceiling fixed by the Ministry of
Finance through strict budgetary control and close
monitoring of expenditure. Therefore, despite increase
in salaries and Pensionary charges, the deficit of the
Department was pegged at Rs. 13,752.23 Million.
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TABLE 12

REVENUE AND EXPENDITURE
(FORTHE YEAR 2003-2004)

(Rs. in Million)

Particulars Actuals Actuals %age Inc(+)/Dec(-)
2002-03 2003-04 over previous year.

Revenue

Sale of Stamps 9.810.40 8.946.62 (-)8.80%

Postage Realised in Cash 10,173.40 11,559.31 13.62%

Commission on Money Orders
and Indian Postal Orders etc.
Remuneration for Saving Bank

Saving Certificates Work

3.011.00

15.770. 00

3.181.34

17.625.00

5_(‘!(}'_‘ {1}

11.76%

*QOther Receipts 1,331.70 1,257.02 (-)5.61%
Total 40,096.50 42,569.29 6.17%
Expenditure

General Administration 3.204.98 3.306.95 3.18%
Operation 36.205.31 37.838.19 4.51%
Agency Services 1.948.31 1,967.95 1.01%
**Others 13,402.88 14,247.52 6.30%
Total Gross Expenditure 54,761.50 57.360.61 4.75%
Less Recoveries 1,021.00 1,039.09 1.77%
Net Expenditure 53,740.50 56,321.52 4.80%
Deficit (Net Expenditure-Revenue) 13.644.00 13,752.23 0.79%

* This includes service charges retained by the Department of Posts from sale of Passport Application Form,

Passport Fee Stamps, Central Recruitment Fee Stamps, receipts from other Postal Administrations etc.

by This includes Wages, Office Expenses. Overtime Allowance. Rent and Taxes, Professional Services,
Maintenance. Amenities to Staff, Pension charges, Supplies, M aterial, Machinery and Equipment and Other Administrative

Expenses etc.

Lh
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TABLE-13
RECOVERY OF WORKING EXPENSES ON ACCOUNT OF AGENCY
SERVICES IN 2002-03 AND 2003-04
(Rs. in Million)

SI. Head of Account 2002-03 2003-04
No Actuals Actuals
1. Military Pension 0.00 0.00
2. Payment of Coal Miners and EPF/Family Pension & other Misc. Services 37.50 42.10
3. Payment of Railway Pension 187.80 111.26
4. Postal Life Insurance 579.10 709.33
5. Custom Duty Realisation 34.80 72.79
6. Mahila Samridhi Yojna 0.00 0.00
7. Commission on A/c. of International Money

Transfer — Western Union Scheme 18.60 38.75
8. Telegraph share of Combined Offices 139.00 36.06
9. *Others 24.20 28.80

Total 1.021.00 1.039.09

* This includes Commission on sale of Non-Postal by the Department, besides containing the expenditure

stamps of Delhi Administration, Recoveries from Army
Postal Service Accounts and other Government
Departments.

9.3 The earnings of the Department are in the form
of ‘Recoveries” and ‘Revenue” and the details of the
latter are listed in Table 13. Eamnings from ‘Revenue’
accrue from sale of postal articles, commission on Money
Orders and Indian Postal Orders. receipts from other
premium services, remuneration for Saving Bank and
Saving Certificates work etc. This trend of gradual
increase in postal deficit and the consequent dependency
on budgetary support has been arrested by generating
more revenue through different new services introduced

LN

within the ceiling fixed by the Ministry of Finance.
Therefore, in the financial year 2003-04, the deficit of
the Department was only Rs. 13.752.23 Million, i.e.
().79% more than previous year’s deficit of Rs. 13.644
Million, despite an appreciable increase in Working
Fxpenses. due to the appreciable increase registered in
Revenue Receipt and Recoveries.

9.4 The funds made available by the Ministry of
Finance for ‘Working Expenses’ and “Capital Outlay’
during the year, were appropriately utilized. Surplus funds
were surrendered in time to the Ministry of Finance as a
result of continuous and timely monitoring of fund
utilisation.




HHreefta s

q,.

arfersr-14
2003-2004 & SR pAfta fFAftai aen gg9a
(Ffera wug #)
2 3t uFhy goie g Fd arfas afde (+)/  anafia/ gad
BIEETSE] srefed ary Tgd () g srgAed
ITEB 1t
“’.\
3201 -@IIHR-ag 55940.10 2127.10 58067.20  57360.61 -706.59 103.74  -602.85
2552-ydfar & & fRerg
& fore gy 13.40 0.00 13.40 0.00 -13.40 13.40 0.00
P BN T 55953.50 2127.10 58080.60  57360.61 -719.99 117.14  -602.85
5201 -YoiiTe gl 1215.21 78.80  1294.01 483.60 -810.41 680.50 -129.91 *
4552-YdiR &3 & faard
& forT uraem 76.40 0.00 76.40 0.00 -76.40 76.40 0.00
Fdl FRIGRI-T 1291.61 78.80  1370.41 483.60 -886.81 756.90 -129.91
P FRGRI-T+
goitTd @y 57245.11 2205.90  59451.01 57844.21  -1606.80 874.04 -732.76

Yot uRery

UX 25.37% Vol ST d1e+l AR 4.86% Ael Alex argHl ‘(
3R 3 WR g1 99 & ofd A P aRepaRil w goflrg

9.5 99 2003-2004 ¥ Praq uRwaREl U 489.10 Heu 9ed¥ 11,561.50 fAferas wuy &1 7| 9 & oid d&
frferarT sug &1 @ gan R @ 30.46% Y 3R wawt faet gt e afwsafy 7 9,827.80 ffera wug &
W 3R 39.31% ST 131 & AT 3R Agfastam=or |



areetter st

TABLE 14
FUNDS SURRENDERED AND SAVINGS DURING 2003-04
(Rs. in Million)
Nature of Expenditure Budget S1uppl' Total Actual Excess(+)/  Amount Savings
Est. Grant/ Expd. Saving(-)  Surrendered/
Re-app. Re-app.
3201 Working Exp 55.940.10 2,127.10 58.067.20 57.360.61 -706.59 103.74 -602.85
2552 Prov. For the
Development of
North East Region 1340 0.00 13.40 0.00 -13.40 13.40 0.00
Total working Exp. 55,953.50 2.127.10  58,080.60 57,360.61 -719.99 117.14 -602.85
5201 Capital Exp. 1,215.21 78.80 1,294.01 483.60 -810.41 680.50 -129.91
4552 Prov. for the
Development of
North East Region 76.40 0.00 76.40 0.00 -76.40 76.40 0.00
Total Capital Exp. 1,291.61 78.80 1.370.41 483.60 -886.81 756.90 -129.91
Total Working Exp.
+ Capital Exp. 57,245.11 2,205.90 59.451.01 57,844.21 -1606.80 874.04 -732.76
Capital Outlay Railway Mail Vans and 4.86% on other items

9.5 The expenditure on fixed assets in the year
2003-04 was Rs. 489.10 Million, of which 30.46%
was on Land and Buildings. 39.31% on Mechanization
and Modernisation of Postal Services. 25.37% on

56

including Mail Motor Vehicles. The value of Gross
Capital on fixed assets rose to Rs. 11,561.50 Million
at the end of the year. The net progressive fixed
asset value upto the end of the year was Rs. 9,827.80
Million.
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Table 15
COST OF SERVICES
(In Rs.)
il. Name of Service 2001-02 (Actual) 2003-04 (Projection)
No.
Average Average Average Average
Cost Revenue Cost Revenue

] Postcard 6.65 046 6.64 0.50

2: Printed Postcard 6.67 283 6.66 6.00

) Competition Postcard 4.63 4.83 472 10.00

4. Letter Card (Inland Letter) 6.63 200 6.63 2.50

5 Letter 743 728 7.33 946

6. Regd. Newspaper-Single 829 0.37 825 0.39

7. Regd. Newspaper-Bundle 12.89 0.85 13.03 0.88

8. Book Post-Book. Pattern & S.Pkits, 8.28 753 8.25 7.67

9. Book Post-Printed Books 1290 336 13.03 3.85

10. Book Post-Other Periodicals 1291 740 13.05 14.15

11. Acknowledgement 598 283 5.85 3.00

12. Parcel 6243 50.08 7.36 5528

13. Registration 3298 16.50 33.03 17.00

14 Speed Post 4505 37.17 4460 3564

15. Value Payable Post 21.84 404 2043 3.98

16. Insurance 4259 63.97 4400 5347

17. Money Order 52.71 2535 53.80 25.35

18, Telegraphic Money Order 67.74 27.35 70.28 27.35

19. Indian Postal Order 19.99 1.36 21.63 1.36

20, Foreign Mail 16.51 2388 13.92 242
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Table 15
COST OF SERVICES
(In Rs.)
SIL Name of Service 2001-02 (Actual) 2003-04 (Projection)
No.
Average Average Average Average
Cost Revenue Cost Revenue

1. Postcard 6.65 046 6.64 0.50

2 Printed Postcard 6.67 283 6.66 6.00

3. Competition Postcard 463 4.83 472 10.00

4. Letter Card (Inland Letter) 6.65 2.00 6.63 2,50

5. Letter 743 7.28 7.33 946

6. Regd. Newspaper-Single 829 037 8.25 0.39

7. Regd. Newspaper-Bundle 12.89 0.85 13.03 088

8. Book Post-Book, Pattern & S.Pkts. 8.21 753 8.25 767

9, Book Post-Printed Books 1290 3.36 13.03 385

10. Book Post-Other Periodicals 12.91 740 13.05 14.15

1. Acknowledgement 398 283 585 300

12. Parcel 6243 S0.08 67.36 55.28

13. Registration 3298 16.50 33.03 17.00

14, Speed Post 45058 37 .60 3564

15. Value Payable Post 21.84 404 2043 398

16. Insurance 4259 6597 4409 5347

I7; Money Order 52.71 2535 33.80 2535

8. Telegraphic Money Order 67.74 27.35 70.28 27.35

19. Indian Postal Order 19.99 1.36 21,63 1.36

20. Foreign Mail 16.51 2388 13.92 2242
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Chapter 10
HUMAN RESOURCE DEVELOPMENT

10.1  The strength of an organization lies in its people.
The Department with a manpower of 2.50,714 regular
employees has a well-developed training infrastructure.
Priority has been accorded to human resource
development, which in recent years, received added
stimulus in view of induction of technology in postal
operations. Extensive training programmes have been
prepared for both on the job as well as institutional
modules for managers, operatives and other
functionaries, for continually upgrading skills and
professional competence.

Training Infrastructure

The training infrastructure of the Department
consists of the following Training Institutes :-

* Postal Staff College India at Ghaziabad;

*  Regional Postal Training Centres at Darbhanga, Madurai,
Mysore, Saharanpur, Vadodara and Guwahati;

*  Workplace Computer Training centres at Circle/
Regional Headquarters.

y Postal Staff College

10.3  The Postal Staff College. India is the apex training
institution catering to the training needs of the managerial
cadres of the Department. The primary objective of the
College is to impart induction as well as in-service training
to the officers of the Indian Postal Service and Postal
Service Group “B” with a view to inculcating requisite
knowledge, skills and attitude to enable them to make
the postal system effective and responsive to customers’
needs. The College also undertakes and promotes
research in the sphere of improving the efficiency and
management of postal services. It operates a Postal
Data Bank and Documentation Center.

60

104 Inaddition, the College also organizes workshops
on different aspects of postal services at the behest of
the Universal Postal Union (UPU), Asia Pacific Postal
College, Bangkok (Thailand) and under an agreement
with SAARC countries for the benefit of officers
belonging to foreign postal administrations.

10.5  During the period under review, the College
conducted 9 Induction and 15 In-service training
programmes, in which 411 officers participated. 237
officers were imparted training in computers during the
period.

Indian Postal Service Officers Trained Abroad

10.6  Eleven Indian Postal Officers were trained at
the Asian Pacific Postal College, Bangkok (Thailand)
and one officer at Tehran (Iran) during the year 2003-
2004,

Training for Foreign Participants

10.7  UPU training on International Service Quality
was organised from 20" November, 2003 to 27"
November, 2003 with participation of six officers from
abroad one each from Afghanistan, Iran, Malaysia,
Mangolia, Nepal and Philippines and ten officers from
India.

10.8  An International Executive Development
Programme (EDP) was also organised from 03"
November, 2003 to 14" November, 2003 at the Postal
Staff College, India with six foreign participants, one each
from Bhutan, Burundi, Iran, Nepal, Sierra Leone and
Zambia and six participants from India.

109 A training programme for fifteen junior level
postal officials of Bhutan Post was organised at PTC,
Saharanpur from 21% July, 2003 to 16™ August, 2003.
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Regional Postal Training Centres

10.10  There are six Regional Postal Training Centres,
which have been estalished taking into account the
requirement of the Postal Circles. The main objectives
of the Regional Postal Training Centres are:-

e Toimpart induction training to Inspectors of Posts,
Postal Assistants and Sorting Assistants;

-+ Toimpart in-service and refresher training to Postal
and Sorting Assistants, Supervisors. Inspectors,
Assistant Superintendent of Posts. Postmasters,
etc; and

e To impart the skills and knowledge required for

understanding and operating computer hardware
and software systems relevant to the needs of the
Department.

NDIA POST

10.11 A total number of 11.316 officials were imparted
in-service and induction training during 2003-2004 by the
six Regional Training Centres.

Workplace Computer Training Facilities

10.12  Thirty-nine Workplace Computer Training
Centres (WCTCs) are functioning at the Headquarters
of Circles/ Regions in addition to the facilities at the Postal
Staff College, India and six Postal Training Centres. These
WCTCs impart training in basic computer skills and
application software packages like Meghdoot 98,
Sanchay Post, V2 SBCO, VSAT, CAMP(CRC) etc., to
postal staff nearer to their workplace.

10.13 A total number of 33,265 officials were
imparted computer training during 2003-2004 by the
six Regional Postal Training Centres and thirty-nine
WCTCs.
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Chapter 11
VIGILANCE ACTIVITIES

1.1~ The Department of Posts has a full-fledged
vigilance set up at its headquarters at New Delhi headed
by the Secretary, Department of Posts for maintenance

_of integrity and efficiency in the Department. He is
assisted by the Deputy Director General (Vigilance) who
1s the Chief Vigilance Officer (CVO) of the Department.
The CVO acts as the Special Assistant to the Secretary
in all matters pertaining to vigilance and provides a link
between the Department of Posts and the Chief
Vigilance Commission (CVC). The CVO is assisted by
a Director (Vigilance), three Assistant Directors General
and one Desk Officer at the Headquarter.

11.2 At the Circle, Regional and Divisional levels,
vigilance related functions are discharged by heads of
these formations, viz. Principal Chief Postmaster
General/ Chief Postmaster General, Regional Postmaster
General and Divisional Heads, as part of their overall
duties and responsibilities.

1.3 Besides, dealing with vigilance cases, as a part
of preventive vigilance the CVO arranges regular and
surprise inspections of sensitive areas, review and
streamlining of procedures which appear to afford scope
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for corruption or misconduct, initiate measures for
prevention, detection of corruption and other malpractices
in the Department and its field offices.

11.4  Periodical meetings with the CBI at various
levels are held and Agreed Lists of suspected officers
drawn up in consultation with CBI. List of Officers of
doubtful integrity has also been also prepared.

[1.5  Investigations by deputing officers from the
Directorate are carried out in important cases and are
also reported to Police/CBI, where necessary.

116 Surprise visits are carried out in offices through
Central Checking Squad to detect leakage of revenue.
Appropriate action is taken to prevent malpractices and
leakage of revenue. Vigilance activities during the year
(including attached and subordinate office) were as follows:-

(1). 10 Officers and 1322 other staff were awarded
major penalty while 20 Officers and 7445 other staff
were awarded minor penalty.

(i1). 40 reports were examined and sent to CVC.
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Chapter 12
GENDER ISSUES

12.1  On31.03.2004 there were 2,50,7 14 departmental
employees, which includes 33,001 women employees in
various grades in the Department (see Table 20). Gender
sensitization modules have been included in all Induction
and In-service Training programmes of the Department
of Posts. Women hold positions at all levels in the
Department ranging from operative to policy and decision-
making levels. They partake equally in all responsibilities,
be it office based or outdoor.

12.2  The principles of gender equality, equity and
protection of the rights of women are a matter of prime
concern of the Department of Posts. Every effort is

-

SeRiae & A Iroaure A geeiE srrarel StaTet # 18 v, 2004 1 Rren Wl fhieed yae

being made to be sensitive to their needs and ensure a
thriving and supportive environment, which will enable
them to balance their responsibilities at work with those
at home. This includes providing separate rest rooms
and recreation rooms for women employees and providing
creche facilities where possible.

12.3  To look into the matter of prevention of sexual
harassment of women a committee chaired by a lady
officer of the rank of Director has been set up in the
Directorate with four other members. Similar bodies have
been set up at every level up to the Division level in the
field.

&1 SeHTed B gyl Ay ¥ s e Bad), e uReARe. W, geRtae afber W1 Ul el € |

The Hon’ble Governor of Uttranchal Shri Sudarshan

Exhibition at Nainital on 18th June, 2004. Also seen in the picture is Smt. Sunecet

Aggrawal inaugurating the District Level Philatelic

a Trivedi. CPMG. Uttranchal Circle.
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Chapter 13
OTHER ACTIVITIES

Staff Relation

13.1 During the period. the Department endeavoured
to maintain - harmonious and meaningful relations with
the Federations and Unions/Association of its employees.
The major development during the period from ] April,
2003 to 31" March. 2004 is that the Department
reconstituted Departmental Council (JCM) on an ad-hoc
basis after a gap ofabout 9 years. First ordinary meeting
of the Departmental Council (JCM) was held on 18"
November, 2003. The meeting was held in a congenial
atmosphere wherein al] agenda items were discussed
threadbare and in mutyal agreement with the staff side,
as per spirit of the scheme.

132 In so far as Public Grievances Redressal work is
concerned, it is to mention that in the Department of Posts,
the Federations/Unions have been provided with enough
opportunities in the form of formal as well as informal
meetings to redress their grievances. Further, with a view
to ensuring greater openness in the govemnment functioning,
the staff representatives are kept apprised about the new
developments taking place in the Department by way of
granting special meetings as well as during periodical
meetings with Minister/Sr. Officers.

Staff Welfare

13.3 The objective of the Postal Services Staff Welfare
Board is to promote, develop and organise welfare, sports
and cultural activities for the employees of the
Department. The Board receives grant-in-aid for this
purpose from the Consolidated Fund of India. Voluntary
contributions from the staffand collections through sports
and cultural activities are also arranged.

13.4 The funds of the Welfare Board are utilised for
activities like sports, recreation clubs, financial assistance
in cases of illness, death and natural calamities,
educational scholarships, subsidy for excursion trips,
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grants to help handicapped staff and their children.
vocational training centres, creches, etc. For the year
2003-2004 an amount of Rs. 40 Million was received
from the government for the purpose.

13.5 The amount disbursed from Central Welfare Fund to
all Circle Welfare Funds including Directorate Welfare Fund
during the year 2003-04 was Rs.30.2 Million and the amount
disbursed to all Circle Sports Funds from Central Sports
Fund during the year was 11.8 Million. Total expenditure
on Welfare and Sports activities of the Department during
the year 2003-04 was Rs. 42.5 Million.

Financial assistance from Central Welfare Fund in
cases of Departmental Official’s death due to attack
by robbers, terrorists, riots, etc.

13.6  During the period from 1 April, 2003 (o 31¢
March, 2004 two such cases occurred and for each case
Rs. 43,000/~ has been sanctioned for payment to the
family of the deceased officials from Central Welfare
Fund besides Rs. 7,000/- sanctioned from Circle Welfare
Funds, as per existing instructions.

Holiday Homes

13.7 29 Holiday Homes are functioning at various
places of the country for the benefit of the employees
and their families. These are quite popular and are
frequently used by the staff. Approval of the Department
Wwas conveyed for shifting of the Holiday Home from
Agartala to Sohra (Cheerapunji), Meghalaya of the N.
E. Circle on 14.7.2003. Heads of Circles have been
delegated powers for opening of Holiday Homes subject
to the terms & conditions as laid down by the Department.

Medical

13.8  There are 56 P&T dispensaries in 48 citics being
run by the Department of Posts. Employees and
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Pensioners of both the Departments i.e. Department of
Posts and Department of Telecom residing in the
jurisdiction of these dispensaries are provided outdoor
medical facilities by these dispensaries. There are about
60,000 Card holders covering about 3 Lakhs beneficiaries,
which include the dependant family members of the
employees as well as Pensioners. Serving employees
are being provided these facilities free of cost/contribution
in lieu of CS(MA) Rules but a nominal contribution of
Rs. 9/- per month is being charged from the Pensioners.

- These dispensaries also help in implementation of the

family welfare programme of the Government of India.
During the year 2003-2004, an expenditure of about Rs.
211 Million was incurred on these dispensaries. In otner
places, where P&T dispensaries are not available, the
employees of the Department can avail comprehensive
health care facilities from CGHS dispensaries wherever
available or from authorised medical attendant.

Sports

13.9  During the year India Postal Sports Tournaments
for 12 events viz. Table-Tennis, Basketball, Hockey,
Football, Badminton, Chess & Carrom, Athletics &
Cycling, Kabaddi, Wrestling, Volleyball, Cricket and
Weightlifting, Powerlifting & Best Physique were

organised. In addition, a Cultural Meet was also
organised.
13.10 During the period under review India Post

Teams participated in various International and National
Events.

Newspaper and In-house Magazine

13.11 Director General’s Newsletter (bi-lingual)
circulating information relating to important activities of
the Department as well as policy decisions was
introduced during this period and is being published.

13.12  Dak Patrika, a quarterly in-house magazine of
the Department of Posts, is published bilingually. Itis an
effective medium of intra-departmental communication,
which keeps the employees informed about the policies,
problems and developments in the Department. During
the year a new column “Talents Galore™ for highlighting
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the unknown eminent personalities of the Department
has been introduced. A special article on “Ticketon ka
Sangrah™ in Hindi written by Gyanpeeth award winner
writer Shri Nirmal Verma has been published. In addition,
anew column in English and Hindi both pertaining to 50
years old Dak Tar Journal has also been started. Press
clippings from various newspapers concerning News &
Views about the Department of Posts are being
reproduced in the Journal.

Delegation of powers to the Heads of Circles

13.13  In the Heads of Circles Conference held on 16®

17" June, 2003, a suggestion was made to delegate
powers to the Heads of Circles to downgrade Sub-
Standard Head Offices not conforming to the prescribed
norms. The Postal Services Board after considering all
relevant aspects of the proposal has accorded its approval
to empower the Heads of the Circles to downgrade a
Head Office not having 20 Sub-Offices(SOs) under it,
with certain provisions.

13.14  The proposal for delegation of powers to the Heads
of the Circles and HODs in the Department of Posts has
been under consideration of the Department and it has now
been decided in consultation with the IF Wing of the
Department of Posts to delegate the powers under CS(MA)
Rules, 1944 to the Heads of the Circles/HODs in the
Department of Posts to sanction advances to the Postal
employees in respect of their treatment and treatment of
dependant members of their family on receipt of a
certificate/estimate from the treating physician of a
Government/Government recognized hospital.

Scheduled Castes/ Scheduled Tribes

13.15 The reservation rosters in respect of a). Assam,
North-East, Orissa, Tamil Nadu and Uttaranchal Circles;
b). Office of the Director of Accounts, Cuttack; c).
Postmaster General, Coimbatore were inspected during
the year and the shortcomings/lapses noticed were settled
by the Circles. Departmental Promotion
Committees(DPCs) were checked and found that one
Member of SCs/STs was also included in most of the
Circles. All the Circles have been advised to include
one Member from SCs/STs during DPCs.
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Representation of SC, ST, Ex-Serviceman and
Women

13.16  Ason 31.03.2004 there were 46,641 SC, 17,349
ST. 2.178 Ex-Servicemen, 52 Disabled Ex-servicemen
and 33,001 Women employees in various grades in the
Department (see Table 19 & 20).

Work Study

13.17  During the year the studies of evolution of norms
of Stamp Vendor, ABC Messages and Computerised
Registration Centre(CRC) were completed. Besides,
the studies of Evolution of Norms for Megh Doot Local
Area Network(MDLAN) and Savings Bank Local Area
Network(SB LAN) were initiated. Work Measurement
Studies of Pension, Hindi, SPB-II, CP, D(Mails) and
SPB-I Sections, were conducted and final report issued.

Official Language

13.18 In pursuance of the policy of the Central
Government, the Department has been making sustained
effort to ensure optimum use of Hindi in official
correspondence. The Official Language Branch is
responsible for the implementation of Official Languages
Act, 1963 and the Rules made thereunder as well as
translation of all kinds of documents required to be issued
either in bilingual form or in Hindi only. Besides routine
nature of translation, OL Branch has completed the
voluminous translation of the Department’s web site

namely www.indiapost.org.

13.19  The translation of the Annual Report, Budget.
material in connection with the meetings of the Standing
Committee of the Ministry of Communications and IT,
Philatelic Brochures and Philatelic news bulletin,
Parliament Questions, Assurances, VIP reference are
some of the major works accomplished during the period
under review. In addition to the translation work
generated in the Directorate of Posts, translation support
has also been provided to the BD Directorate and PLI
Directorate of the Department.

13.20 In order to effectively monitor the progressive
use of Hindi in the offices of the Department, Official

Language Implementation Committees are functioning
in the headquarters as well as in all the subordinate
offices.

13.21 OL Branch acquainted all the Sections of the
Department of Posts(HQ), Circle Headquarters and other
concerned offices of Department of Posts with the OL
Act, Rules and instructions issued thereunder for their
compliance for achieving the targets fixed by the
Department of Official Language in their Annual
Programme for the year under review.

13.22  The Quarterly Progress Reports received from
all the Sections of Department of Posts(HQ), Circle
Headquarters, Postal Training Centres, Postal Staff
College, PLI Directorate and Business Development
Directorate regarding the progressive use of Hindi was
also reviewed by the OL Branch and necessary corrective
measures were taken in respect of those wherein
discrepancies were noticed.

13.23 The Second Sub-Committee of the Committee
of Parliament on Official Language also monitors the
implementation of Official Language Policy. During the
period the Committee inspected twenty Post Offices.

13.24  In pursuance of the directives laid down in the
annual programme 2003-04 issued by the Department
of Official Language (Ministry of Home Affairs),
seventeen offices were inspected.

13.25 Hindi Diwas was observed in the Department
on 15" September, 2003 and Hindi Fortnight was
observed from 15" to 29" September, 2003. Prizes were
distributed to the winners of various competitions held
during the Hindi Fortnight. A four day Hindi Workshop
was also organised during the fortnight.

Public Grievances

13.26  During the year 2003-2004, the Department
handled 798.220 cases of public grievances and a total
of 745,720 cases were settled during the same period.
Measures to resolve grievances on priority basis continued
throughout the year. Quarterly meetings of Dak Adalat
and Post Forum were held.
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13.27 The Department has offered its valued
customers the facility to register complaints on-line on
our web site (www.indiapost.org), without visiting any
Post Office. Further they also got their reply on their e-
mail address. In order to settle all complaints expeditiously
by processing them on-line, the Department has started
handling of complaints on-line(www.indiapost.org/
ccclogin.asp). In the interest of handling VIP cases on-
line for their prompt settlement, the Department has
startéd processing VIP cases on-line(www.indiapost.org/

“‘O/viplogin‘asp).

4

13.28  With a view to sensitize the staff of POs, orient
the customers about norms of transactions and redressal
of grievances as well as obligations on their part for
improving the quality of service, the Citizen’s Charter
has been implemented in more than 600 important Post
Offices. 171 existing Customer Care Centres(CCCs)
have been provided with internet connectivity to process
on-line handling of complaints. 886 new CCCs were set
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up during the year 2003-2004. All these are interlinked
through the Internet. Each District Headquarter has at
least one such computerized Customer Care Centre to
ensure speedy redressal of public grievances.

Establishment

13.29 During the year 2003-04 Shri Vijay Bhushan was
promoted as Secretary(Posts). Two Officers were
promoted to the post of Member. Four Officers were
promoted in the grade of Principal Chief Postmaster
General, Seven in Chief Postmaster General/Sr. Deputy
Director general, Twelve in the SAG Grade, Nine in
NFSG Grade and Fifteen Officers in JAG Grade of
Indian Postal Service. Eleven probationers of IPOs
Group *A’ were given independent charge on them after
successful completion of inductive training. Three
Hundred and Thirty Four Officers of IRM/IPOs were
promoted to PS Group ‘B’ through DPC.
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2001-02 823.3 48.60 5.90%

2002-03 459.10 25.30 5.51%

2003-04 633.04 39.13 6.18%
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Chapter 14
DEVELOPMENT ACTIVITIES IN NORTH EAST

14.1  India Post has taken up special initiatives for
developmental activities in the North-Eastern Region,
in accordance with the policy guidelines of the
Government.

142  The North Eastern Region was previously
served only by one Postal Circle. However,
considering the strategic importance of the region, and
to ensure focussed attention on developmental
activities, the erstwhile Circle was bifurcated into two
independent Postal Circles namely — Assam Circle,
coterminous with the State of Assam, and the North-
Eastern Postal Circle, covering the six states of
Arunachal Pradesh, Manipur, Meghalaya, Mizoram,
Nagaland and Tripura. Each Circle is under the
administrative control of a Chief Postmaster General.

143  Assam Postal Circle, with its headquarters at
Guwahati, has a network of 4,008 Post Offices. On an
average, each Post Office serves a population of 6,647
persons and an area of 19.56 Sq. Kms. North-Eastern
Postal Circle has its headquarters at Shillong. It has within
its jurisdiction a total of 2,942 Post Offices. On an average,
each Post Office serves an arca and population of 59.89
Sq. Kms. and 4,027 persons respectively.

Plan Activities

144  The developmental programmes initiated in
previous years were continued in the Tenth Plan. The
expenditure in the North-Eastern region vis-a-vis the total
expenditure on plan activities throughout the country
during the last three years is given below: -

Table 16
PLAN EXPENDITURE IN NORTH EASTERN REGION
(Rs. in Million)
Annual Plan Total Plan Expenditure in %age over total
Expenditure North-East expenditure
2001-02 823.30 48.60 5.90%
2002-03 459.10 25.30 5.51%
2003-04 633.04 39.13 6.18%
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14.5  During this year various plan activities like
Philatelic exhibitions, Philatelic seminars and
workshops were organized at Arunchal Pradesh,
Manipur. Meghalaya, Mizoram, Nagaland, Tripura, and
Sikkim during 2003-04 under the Plan Activities.

Philatelic Bureau were also provided with tools and
equipment at various Post offices of North Eastern
Regions. Officials were imparted training in various
fields during the year 2003-04 and the details are as
given in Table 17.

TABLE 17

S.No. State In Service Computer Training Training
Training to Training For Post for
Group C man GDSBPMs
Officials

| Assam 147 772 360 196

2 Arunchal Pradesh 7 10 50 20

3 Manipur 1 34 - 29

4 Meghalaya 16 47 105 37

5 Mizoram 4 37 5 20

0 Nagaland 9 21 55 7

7 Tripura 19 40 114 60

146  The following major developmental activities building was constructed at Roing during the year. Under

were undertaken during 2003-04 in cach of the States of
the North Eastern Region:-

Assam

147  The Postal network in Assam was further
expanded by opening two Extra Departmental Branch
Offices. one Departmental Sub-Post Office and fifteen
Panchayat Sanchar Sewa Kendras(PSSKs). Four Speed
Post booking/delivery Offices were computerised and
two centres were upgraded with Track and Trace Speed
Net. to promote Business Development. Infrastructural
cquipments were provided to Seventy Five Branch Post
Offices during this year.

Arunachal Pradesh

148  One Extra Departmental Branch Office(EDBO)
and one Departmental Sub Post Office (DSO) and ten
Panchavat Sanchar Sewa Kendras(PSSKs) have been
opened in the State during the year. One Post Office
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the modernization programme Infrastructural equipments
were provided to Forty Six Branch Post Offices.

Manipur

149  In the State of Manipur, further expansion of
Postal Network was carried out by opening two EDBOs
and ten Panchayat Sanchar Sewa Kendras. Under the
modernisation programme, three Speed Post booking/
delivery offices were computerised and two centres were
upgraded with Track and Trace Speed Net. to promote
Business Development. One Post Office was
modernised One Post Office building was constructed
and completed at Imphal Post Office while one building
at Chandal Post Office is under construction. Twenty
Branch Post Offices were provided Infrastructural
equipments during this year.

Meghalaya

14.10  Two Extra Departmental Post Offices have
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been opened in Meghalaya during the year. Under the
modernization programme Five Branch Post Offices were
provided Infrastructural equipments. Three Speed Post
booking/delivery offices were computerised and three
centres were upgraded with Track and Trace Speed Net,
and one post office was modernised. Two Post Office
buildings were constructed during the year.

Mizoram

One Extra Departmental Branch Office and
ten Panchayat Sanchar Sewa Kendras were opened.
Under the modernization programme, thirty four Branch
Post Offices were provided Infrastructural equipments,
three Speed Post booking/delivery offices were
computerised and one centre was upgraded with Track
and Trace Speed Net, one Post Office building was
constructed for Saitual Post Office.

Nagaland

14.12  Two Extra Departmental Branch Post Offices
(EDBOs) and ten Panchayat Sanchar Sewa Kendras

80

(PSSKs) were opened in Nagaland during the year. One
Speed Post booking/delivery office was computerised
and one centre was upgrded with Track and Trace Speed
Net, two Mail Vans were purchased during the year to
facilitate transmission of mails. One Post Office building
at Purana Bazaar and Staff quarters at Dimapur have
also been under construction.

Tripura

14.13  During the year One Extra Departmental Branch
Office and nine Panchayat Sanchar Sewa Kendras
(PSSKs) were opened and Two Branch Post Offices
were provided Infrastructural equipments.

Sikkim

14.14  Five Speed Posts booking/delivery offices were
computerised. Two Extra Departmental Branch Offices
and one Panchayat Sanchar Sewa Kendra (PSSK) were
opened. Two Post Offices were modernised at Sikkim
during the year and Five Branch Post Offices were
provided Infrastructural equipments.
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All India Postal Kabaddi Tournament - 2004-035 at Shimla (Himachal Pradesh).
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Observing Hindi Fortnight in the office of the CPMG, Lucknow (Uttar Pradesh).
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Children attending Mail Day Celebrations on 15" October, 2004 at Head Post Office, Ambathur (Tamilnadu Circle).

sk oRE URe anfhd (Fea wew) # sib—fede e i NfivaT &1 RPN THRIE |

Award Ceremony of Stamp Design Competition at Indore General Post Office (Madhya Pradesh).
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PARTII
ACTIVITIES

(April - December 2004)

Expansion of Postal Network

1.1 During the year, efforts were made to rationalise
and right size the postal network in consonance with the

Y‘Jpolicy initiatives under the 10" Plan. Accordingly, the

network was expanded by redploying manpower and
resources without reducing the access approved as per
policy. This is a continuing process and so far 91 Post
Offices have been merged and 34 Post Offices have
been relocated in various Circles.

Computerisation of Mail Offices

1:2 During the year, 29 Mail Offices with
financial outlay of Rs. 4.3 million are to be modernized
(improving ergonomics). 10 Head Record Offices
(HROs) are to be computerised with a financial outlay
of Rs. 6.5 million.

Computerisation of Mail Motor Depots

1.3 The activities covered under Modernisation
of 44 locations of 30 number of Mail Motor Depots
are (a) Development and installation of Traffic Control

store inventory software (c¢) Procurement of Garage
Equipment. The cost of the entire project has been
estimated as Rs. 10 Million, out of which 2.1 Million

has been spent for Development and installation of

Traffic Control Room Software and Store Inventory
Software. The software for traffic control room has
been developed in house and is on test-run in the
Depots. This is expected to be completed before the
end of the current financial year. While the Store
inventory-software is being developed. Procurement
of Garage equipment has been initiated to strengthen
the workshop. These tasks are targeted to be
completed before 31 March, 2006,
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Philately

1.4 For the first time ever the Department of Posts
presented a Tableau for the Republic Day Parade, 2005
to mark the Sesquicentennial Anniversary of India Post.
1.5 Fifty-Three(53) Commemorative/Special
Postage Stamps have been issued. During the period,
the Department released beautiful stamps on art and
culture, international sporting event, international relations,
etc., such as — set of two stamps on Indo-Iran Joint Issue,
Circumnavigation of INS Tarangni. a set of four stamps
on Olympics 2004, a set of four stamps on 150 Years of
India Post released by His Excellency, the President of
India, a set of two stamps on Ashok Chakra Awards
Winners. a set of two stamps on Agra Fort, Stamp on
Taj Mahal and Stamp on Role of Indian Army in UN
Peace Keeping Operations,

1.6 Sale of Philatelic items is carried out all over the
country through 66 Philatelic Bureaux, around 902
Philatelic Counters including all the Head Post Offices/
Mukhya Dak Ghars of the country. Philatelic revenue
earned during the year 2003-04 is Rs. 33.19 Crores. The
“Design a Stamp Competition, 2004 was held Circle-
wise all over the country on 14" November, 2004.

1.7 India Post participated in Espana-04 and World
Stamp Championship-04 Leld at Valencia and Singapore
respectively by way of hiring a stall and exhibiting our
exhibits of stamps in the invitee class. India Post also
participated in (1) EFIRO, Bucharest, Romania; (i1) Indian
Philatelic Exhibition in Beijing, China; (iii) India Evening,
Sweeden: (iv) Exhibition of National Art & Culture,
Denmark by sending its exhibits for display in domestic
exhibitions/joint philatelic exhibitions.

1.8 19 Exhibitions were held at Distict/State/
Regional Level in Postal Circles.
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1.9 [n an initiative taken by the Chhatisgarh Postal
Circle, Philately Section was established in various
Museums in the State. Exhibits of 22 Frames were sent
to Chhatisgarh Circle for display in such museums.

1.10 India Post has held the prestigious post in the World
Association for the Development of Philately(WADP) as
Secretary Posts, India as the Chairperson up to August,
2004. India Post attended the meeting of WADP held at
Berne, Switzerland and Singapore.
-~

.11 Apart from a set of 4 commemorative stamps,
India Post also brought out commemorative coins of
denominations for Rs. 100/- and Re. 1/~ respectively on the
occasion of 150 years of India Post, which were released
on 04" October. 2004 by Hon'ble Prime Minister of India.

[.12 Postage Stamps on India : Breeds of Dogs: De
Facto Transfer of Pondicherry: Krishan Kant; Padampat
Singhania; Madhavrao Scindia; Rotary International and
International Year of Physics (Definitive) have been
approved for issue.

INTERNATIONAL RELATIONS

Universal Postal Union(UPU)

.13 The 23 Congress of the UPU was recently
held at Bucharest, Romania from 15.09.2004 to
05.10.2004. A high level Indian delegation led by Shri
Dayanidhi Maran, Hon"ble Minister of Communications

; & IT represented India at the Congress. During the

Congress, India was re-elected to the Postal Operations
Council. The 40 Member Postal Operations Council 1s
responsible for important operational, commercial,
economic and technical aspects of international postal
operations among other member postal administrations.

India Post —a Member of Quality of Service
FFund Board of Trustees

1.14  Secretary, Department of Posts represented
India Post in the meeting of Board of Trustees of Quality
of Service Fund (QSF) of the UPU held in Lisbon,

Portugal from 27" to 28" April. 2004. The Quality of

Service Fund established by UPU secks to channelise
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funds from the industrialized countries to the developing
countries for financing projects designed to improve the
quality of service in the developing Countries. The Board
of Trustees, comprising nine elected members from
different geographical regions, manages the work of QSF.
India is an elected member of the Board. This meeting
was specially important for India Post as Secretary (Posts)
was clected Chairman of the Board of Trustees for the
year July, 2004 - June, 2005. The meeting of the Board
held in Washington, USA from 5" to 8" July, 2004 was
chaired by Secretary (Posts).

Asia —Pacific Postal Union

.15  India plays a significant role in the affairs of the
Asian Pacific Postal Union (APPU), a restricted Union
comprising 29 countries of the Asian and the Pacific
Region. The APPU Congress is the supreme organ of
the Union and meets every five years. The Executive
Council(EC) meets once in a year, in principle, and
ensures the continuity of the work of the Union between
two Congresses. This year the APPU-Executive
Council’ Governing Board meeting was held from 9" to
14" May. 2004 in Queenstown, New Zealand. Secretary
(Posts) and Deputy Director General (IR) represented
India Post in the meeting. Several important proposals
and issues in the context of the Asian Pacific Region
such as Terminal Dues, Technical Assistance, Postal
Financial Services were discussed.

Asia-Pacific Post Cooperative Management
Board

1.16  India Post is also a member of the seven-member
Cooperative Managemen* Board of Asia Pacific Post
Cooperative (APP CMB). The APP CMB is the
structure designated to supervise the acitivities of the
Asia Pacific Post Cooperative. India has been playing
an active role in its capacity as a Board Member in
managing the affairs of the Cooperative. In its meeting
held at Singapore in November, 2004 Assistant Director
General (IR), represented India Post. During the meeting
regional postal issues arising from the UPU Bucharest
Congress. progress on the APP 2004-2005 Business Plan
activitics and RSCAP (Regional Support Centre for Asia
Pacific) activities for 2004-2005 were discussed.
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Projects

.17 The Department of Posts has undertaken
projects for computerising post office counters at General
Post Offices in Bangladesh, Myanmar and Nepal with
funds being provided by the Universal Postal Union.
These activities are being taken up by the UPU through
India Post in recognition of its capabilities in the area of
computerisation and software development. The Projects
would be completed in three phases. In the first phase.

W-vhich was related to site survey and system study, three

delegations from India Posts comprising four members
cach visited Myanmar, Bangladesh and Nepal in January,
2004. The second phase, which was related to installation
of software and training of the concerned staff of these
three postal administrations to operate the software. has
also been completed with the visits of one delegation
each to these countries in Dec 2004/ January 2005. The
third phase relating to review and checking of installation
and application would be undertaken during the months
of February/March, 2005,

Participation in International Meetings

.18  Shri Faiz-ur-Rehman, Postmaster General.
Jodhpur was chosen as an UPU consultant to Postal
Administration of Cambodia in the field of counter-
automation from 18.07.2004 to 30.07.2004.

1.19  Shri T.B. Reddy. Postmaster General. Madurai
was also deputed as UPU consultant for a workshop on
Postal Service quality held at Dar-es-Salaam, Tanzania
from 09.08.2004 to 13.08.2004 and to lead a training
workshop for course developers at Nassau, Bahmas from
03.10.2004 to 15.10.2004.

1.20  During the period a four-member delegation
from Tanzania Posts Corporation visited India from 24"
October to 2™ November. 2004. They visited India to
familiarize themselves with the software of counter
automation and other software developed by India Post.
The team evinced keen interest in not only the counter
automation software but also other modules of Meghdoot
software as well as e-post and the VSAT money order
system. The delegation also met the senior officers of
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India Post to discuss matters of mutual cooperation
between the two countries. Tanzania Posts Corporation
has recently sent a request to India Post to customizing
their software.

1.21  During the period Deputy Director General
(CP) and Assistant Director General (IR) attended a
Seminar for Director General’s and Senior Postal
Management in Asia Pacific Region held at Bangkok.,
from 8" to 10™ June. 2004, which was hosted by La
Poste. France. The main topics, which were discussed
during the seminar, were models for postal reforms
including regulator and operator roles, structure.
Universal Service Obligation (USO) etc. In addition,
there was a Session on issues concerning World Trade
Organisation (WTO) and General Agreement on
Trade and Services (GATS).

.22 As a part of the effort to strengthen relations
with other postal administrations. Secretary (Posts) and
Deputy Director General (IR) visited Bhutan from 8" to
11" November, 2004. This visit was also to finalize the
nature of assistance by India Posts to Bhutan Post for
various development activities including provision of e-
post and e-bill services for Post Offices in Bhutan.

Letter Writing Competition

1.23 19" SAARC Letter Writing Competition was
held on 10™ October. 2004. Committee evaluated the
first five entries from the circles. Best national entry
was forwarded to Pakistan Post for consideration at
the SAARC Level. India, has won the first place
among entries from all SAARC countries.

1.24 34" UPU Letter Writing Competition was
held on 30" January. 2005 and after evaluation the
best entries in each circle will be awarded prizes and
the best national entry will be forwarded to UPU.
Such Letter Writing Competition conducted by UPU
and SAARC enable the vouth of every country to
develop their capacity for literary composition.
improve their awareness of the role of Post Office in
providing communication facilities and contribute to
fostering international relations.
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Technology

1.25  India Post will computerize 839 Head Post
Offices, 1448 Sub Post Offices fully by end-March, 2005
to provide improved quality of services to its customers.
In addition, substantial computerization of works will also
take place in 53 Circle & Regional Administrative Offices
& 19 offices of the Director of Accounts (Postal). 150
VSAT stations & 1327 Extended Satellite Money Order
Stations are in operation now and by end March. 20035

w-fhout 85,000 money orders are expected to be transmitted

on an average daily. e-Post service is now available to
customers throughout India. Similarly. e-Bill Post Service
can also be provided to service providers throughout the
country on demand. 150 Post Offices have been targeted
to be modernized by improving ergonomics & 580 Post
Offices will be supplied new mechanical equipment to
provide better postal service.

BUSINESS DEVELOPMENT DIRECTORATE
Marketing of Traditional Products

.26 Business Development Directorate was entrusted
with the marketing of traditional postal products which was
hitherto not being done in a systematic manner. Products
features and their placement with respect to customer needs
has been informed to Circles for sustained marketing efforts.
To increase revenue growth in traditional products, practice
of setting Post Office-wise targets has been commenced.
It has resulted in an increase in revenue growth in traditional
products in some Circles.

Revision of Express Parcel Post Rates

1.27  The Express Parcel Post(EPP) rates have been
revised effective from 25.10.2004 keeping with the need
for consolidation of the service while retaining its viability.
Revenue earmned from EPP has increased considerably
till December, 2004.

Supply of equipment to Speed Post Centres/
Speed Post Booking and Delivery Post Offices

1.28  From April, 2004 to December. 2004, 18 State
Speed Post Centres which were upgraded as National
Centres have been supplied computers and peripheral
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equipment for Track and Trace purposes. In addition,
70 Speed Post Centres have been given additional nodes
to upgrade Track and Trace facilities. 410 Post Offices,
which book Speed Post articles and deliver Speed Post
articles have been given computers and peripherals for
Speed Post Booking and Delivery purposes besides for
Track and Trace purposes.

Publicity and Promotion

1.29  Business Development Directorate, Department
of Post was intimately involved in the publicity connected
with India Post celebrating its Sesquicentennial Year. In
addition, advertisements have been released in the print
media along with jingles and spots on AIR and FM
Channels to promote the premium products of India Post.
This exercise has been undertaken systematically at both
the Headquarters as well as Circle levels.

Parcel Division

1.30  Parcel Division in India was identified as a core
arca for attention of India Post. A Parcel Division is
proposed to be set up in the Business Development
Directorate. This will ensure a focused management of
the full range of parcel products.

e-Post

1.31  The scope of e-Post services launched
nationwide from 30™ January, 2004 is proposed to be
enhanced through software modifications. These will
enable both users, like corporates, to digitally convey their
messages through the Post Offices across the country
or to e-mail addresses worldwide.

Logistics Post

1.32 A new service ‘Logistics Post” was notified in
August, 2004. which will be operationalised by March,
2005. Under the service, articles may be booked for
delivery to addressee for which there will not be any
maximum weight limit. The minimum charges on
Logistics Post articles shall be the same as charged for
a consignment of articles of weight of 50 Kgs. The vast
infrastructure of India Post will be utilized to tap the huge
business potential in this field. while offering a quality
service to a new segment of customers,
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Direct Post

133 Business Development Directorate in its
endeavour to increase revenue of the Department will
be launching a new service called Direct Post for dehivery
of unaddressed mail by the end of this financial year.
This service is likely to be extensively used by
Government and the private sector for dissemination of
information for both social and commercial purposes.

“w-internal Work Study

.34 The reports of the STT, GDS and Costing &
Rates Sections have been issued. Work Study of DA,
CF, PG, IR, PO and D(Mails) Sections are being
conducted. ABC Message Study has been completed.
Work Study of Evolution norms for Savings Bank Local
Area Network (SB LAN), Meghdoot LAN,
Computerised Registration Centre(CRC), VSAT, revised
norms for Postman Staff are under consideration. Work-
Study for activities relating to sale of non-life insurance
products of OIC Pvt. Ltd. through Post Offices is likely
to be completed by March, 2005. Study for processing
of Speed Post Articles for SBI-GE Capital has been
completed and the report has been submitted for financial
concurrence. It is proposed to evolve norms for HRO
and Customer Care Centre in the next financial year i.c.
2005-06.

Scheduled Castes & Scheduled Tribes

inspected and the shortcomings/lapses noted during the
inspection have been settled. The information in respect
of SC/ST/OBC employees in service in respect of
Department of Posts have been supplied to the
Department of Personnel and Training and National
Commission of SCs/STs. The grievances registers in all
these Circles were checked and no complaint was found.
Reservation Rosters of West Bengal Circle is being
proposed in the month of February, 2005.

Financial Services

.36 With a view to provide relief and a new avenue
of investment & return to Senior Citizens, the
Government of India introduced a new small savings
scheme, “The Senior Citizens Savings Scheme-2004"
w.e.f. 2™ August, 2004, The scheme provides for special
rate of interest of 9% for depositors and is vended
through post offices. The Department has also tied-up
in September, 2004 with the UTI Asset Management
Co. Ltd., which is the largest player in the Mutual Fund
market in the country to retail five Mutual Fund Schemes
on a pilot basis from selected post offices.

1.37  Sale of Government Securities in the secondary
market in a tie-up with a leading financial institution is
under process.

Postal Life Insurance

1.38  The Business targets for the year 2004-2005 and
business secured from April to December, 2004 is detailed

1.35 Al the reservation rosters in respect of the
Karnataka, Kerala and Punjab Circle Offices were below: -
Table 18
PLI/RPLI BUSINESS : 2004-2005
Category Target Achievement (Up to December, 2004)
(Rs. in million) No. of Policies Sum Assured
(Rs. in million)
PLI 47 850 219,091 24,0054
RPLI 133.000 431,888 27805.0
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enfial 50 & | Q) sre FHE Iy oy @ e
q3F 17 TR, 2004 B RN Bl 18 frend g =R
o wawel w far e mn)

142 UREH TG Hiell, ¥RA A 19 20 ey, 2004
Bl gfiae Gaet Jral ur o AR arafia e man | s
fam & @t 1 uReiel @ Hag gl & g a3
TR 3 e feran |

143 fawritr ufRye (Srftes) @5 ueel i dew 4 forg o
il o= srgadi sRars & w9 d gfas & st 3 s ufeo
s, WYY BT &R o e S 3 e i i R igfe
G | RS 2005 F TRV TR & eedt & I "W
STh &I Uga" W greb AR mifire b |

YCTH hegio]

144 SREn-udifda o b ourd 8RR fhu o ara
aifer afrdet apfl cifad & | R A, AR % o sreE W
fFr=ferRad amdes fase o :-

(i) Wit deuaror 1S 1 8.92 faferr .
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(i) wfdret @a 1€ @1 3.80 fAferm <.

(iii) o, fagw, &Ramm, e SR qd It # arg | diva
TN DI [T HETaad Ua™ & & dR 1R fawer @
() 20 Pferas . &1 |F und 8% | R 3l ad
waa 1.61 ffers v spdfea fvy v g 9y <dfaa
wral &1 uerd e fear s

AP e

1.45 SR T 396 tRIR & el gu & fRftE
AT 3 29 Sradbre e # | favmanEe (3w gew), affi
(afeem dare) N SR (ORTE) A O SR SEdre T8
RaTer &l UTd faem 2 |

SYE & SR Shdl, ArdAHaredl gu1 M afe & HRY
frmfra Fardt @t g & 7w § Sta seamr Py
A faftg wergean

1.46 1 3Wcl 2004 9 31 fawwaR, 2004 F 3@y & SR
U QT A WA 3TN e gad et & oRer @
et dearer A 3 sprer 3 f 43,000/~ . wwdig fibg
Y | g AT, HaT AR F AN, aftet S AR
| 7000/-%. @t ¥ wwdipd @t 7 |

1,47 SH AR W faTha WRIar & e o) fofy
o b fory e (R @ sraeran § wfoq wfafy S SR w
SORAHG dHaR & 1 avdrg qiive R |

ad

1.48 1 30 d & 31 AR, 2004 @ 3@l & SR
efast <, 2R, Badl, arciarel, dsfiies, vuafees qa
g, 3% vd 3w A saet v e At e s
ferw e | iR (s1eb) Y aremeran A AvreR # araqay, 2004
1741 1 Wet A1S Joa MmN @ 7 | Reh wfbea & @)
FHeR A e, 2004  qeftadie, quan § smifn o3
d9 0 uraR fofrest atde & o e |

\"'f‘
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1.39  To mobilise procurement of business effectively,
the Assistant Superintendent of Post Office/Inspector
(Post) and Postmen have been authorised to procure
Postal Life Insurance policies during their off duty hours
and on Sundays/holidays on incentive basis.

140 The Northern Zone Meeting was held at Lucknow
on 1% July, 2004, which was attended by concerned CPMsG,
Directors and Deputy Divisional Managers.

Y-Staff Relations

1.41  During the period, the Department endeavoured
to maintain harmonious and meaningful relations with
the Federations and Unions/Associations of its
employees. The Secretary (Posts) took the meetings with
National Federation of Postal Employees (NFPE),
Federation of National Postal Organisations (FNPO) and
with Bhartiya Postal Employees Federation. A meeting
of National Federation of Postal Employees was also
held with the Hon’ble Minister of Communications &
IT on 17th November, 2004 to discuss the grievances of
the Postal employees.

142 A seminar on Union matters was organized in
the Postal Staff College, India on 19" and 20" October,
2004. The union leaders from the Unions affiliated to
all the three Federations in the Department of Posts
attended the seminar.

1.43  As a follow up of decision taken in the first

¢ ordinary meeting of the Departmental Council (JCM),

the union leaders visited Postal Training Centre, Mysore
and expressed satisfaction on the training programme
imparted in the Centre. A seminar on "VISIBILITY OF
INDIA POST’ for Federation/Associations leaders is
scheduled to be held in February, 2005.

Staff Welfare

1.44  Pending final allocations to be made on receipt
of the audited accounts, the following allocations were
made out of the Vote on Account grant of funds :

(i) Rs.8.92 million to the Circle Welfare Board.
(i) Rs.3.80 million to the Circle Sports Board.

NDIA POST
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(111) Due to heavy floods in the States of Assam, Bihar,
Haryana and North East the Department received
demands amounting to Rs. 20 million (approx.) to
be given as financial assistance to the flood affected
employees. However, so far an amount of Rs. 1.61
million allocated and the remaining pending
proposals are likely to be disposed of shortly.

Holiday Homes

1.45 29 Holiday Homes are functional at various
places of the country for the benefit of the employees
and their families. The proposal for opening of three more
holiday homes viz. Visakapatnam (Andhra Pradesh),
Darjeeling(West Bengal) and Jamnagar (Gujarat) is under
consideration.

Financial assistance from Central Welfare Fund in
cases of Departmental official’s death due to attack
by robbers, terrorists and riots etc. while on duty.

1.46  During the period from 1" April, 2004 to 31*
December, 2004 one such case occurred in which
Rs.43,000/- has been sanctioned for payment to the
family of the deceased official from Central Welfare
Fund besides Rs.7,000/- sanctioned from Circle Welfare
Fund. as per existing instructions.

1.47 Committee headed by Member (D) constituted
for deciding grant of financial assistance on
compassionate grounds cleared three proposals for the
ailing and needed officials.

Sports

1.48  During the period from 1* April to 31*
December,2004, All India Postal Sports Tournaments
in Table-Tennis, Hockey, Kabaddi, Volleyball,
Badminton, Athletics & Cycling, Chess & Carrom
were organised. 17" Postal Sports Board Meeting
was organised in Oct. 2004 at Bangalore under the
Chairmanship of Secretary (P). Two officials of Delhi
Circle participated in the World Bench Press
Powerlifting Tournament held at Cleveland, U.S.A in
December, 2004.
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1.49 YRS S S % BRadd 2005 # A A # AR
2R gl XXV SRR I T 3aR-3re R AffEf
F 9T o & ST & 2R 6641 WifR 3R siaR-sy <ad
>Ry AR SHat 2005 F T, el e, HERTE A
T @t i |

g S1eE e URed Wt et

150  gelemafdy & SR U e dleld gIRT 8 Ja
uf¥reror e 12 arbrei e sried o feu
7 380 el 1w foran | gaa aifafew, g0 3af &
BRI 81 st @ wragex 7 ulderor fau @ | sEE #
5 01.01.2005 ¥ 31.01.2005 & 50 AMHIRAT B ugw
ufRrEror a2 Aardrei ufderor G s | fagre 2004 96
TRRTE yeiid GRS Hrois 3§ YRAIT SI FdT & B AfaRal
Y uf¥reror o foar |

farereft ufernfirai & forg uf¥eror

<1 Qar 1S & s A yaTd e wan| &1 ARl ®
g T U SFRd & U H el fea
Ud SR B AR HEIIEUD, T SE Hal & AR TR
s fopa | &) iRl @ S wefE e (vavs)
#§ g e | 54 freERAl &1 1% da1 YU w9
wfre wrREE (Sdvg) U J wieEd fear T 2| 46
T dia SlTg/SRE dTg HARE! $I SiH Har g9 "
§ yi=ra farar war| 20 foft afval &1 aftse fof afia
Us A giwd fban |

S

NTOTHTHT

1.55 Rened & edaial o R & Hiteday & Jar
R 1 UfiErT a1 & forg S, 2004 # @1 faF @ d@ia
HTATTAT BT AT B 1 |

1.56  gHEmds ol & SRE Gadh o afifa @l

qud) Su-wffy 3 3 wrier & e ) o & drm

G ST |t # arerd vd ey Su-afafd A

1.51 19 29 & 23 faesht ufowifir & few facy d=mer
% ALY/ T & St s1ep Jarai F e drenfiet
X U YFNeror i Srrnford fiham R |

&g ST ufdier =

1.52 & Ul b=l 4 fgwr 2004 @ $id 6,955
HHARAT B Hararei agr gasr ufdervr yer faan an |
A © % arg facir ad & ST 3,380 3R =il &l
Wy vd Jarareli ufderor yer v smo |

PRI TR Fgex ufneror gfaen

1.53 fewar 2004 @@ B &4 S1@ ufdem &l w
ST 20,000 HHATRAT Bl HREx Ofen oz 2 | 3
& &b g facia ad & SR & 3R 15,000 HHaRAAT &)
I8 UfRmeroT form o |

HRATIAT

1.54 &1 3R, AUYE Hl 01.12.2004 & Gfrg (s16)
& dR W giEd e ) sh S AT $R @ wew,
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STl & arezell & iy fem-fas e

1,67 o R (78 Harer) &R iR aifife drfsH
2004-05 # feifa freel & srervr 7, farr & sisRa =
Ty & SR 17 BTl o Feror fhar |

1.58  SUYH & AT, T afd & SR Bl @
HRIHR] HIHEIA H SUINT &l & Hae H 39T & 18w
&1 41 fARteror fobam |

1.59 faamT 7 14 Ryewr, 2004 @1 281 faaw &1 amie
fepan e qen 14 & 28 fydwr, 2004 d 2=l vEare @
TS fopan 71 | 2= qEars & SR o & i ffta
uferaifrenail & Ao @ gwar RaRe g v | gwae &
AR Us al-feawdir B ®rdenar o 9 s b |

[ ude

1.60 1@ fum & 150 ad & Sueien A 1% fAyr @t
Plee el A Sifdal ok g "o HHaRAE & & S el
<t & 41 F uRadH &= & forg g o g o | 7 9
01 3raaR, 2004 3 g7 g% |
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149 India Post Team is likely to participate in XXXIV
Senior National & Inter-State Carrom Championship to be
held at New Mumbai in February, 2005 and 66" Senior
National & Inter-State Table Tennis Championships was held
at Panvel, District Raiga. Maharashtra in January, 2005.

HUMAN RESOURCE DEVELOPMENT
Postal Staff College

1,50 During the period under review, the Postal Staff
College conducted 8 Induction and 12 In-service training
programmes, in which 380 officers participated. Besides,
81 officers were imparted training in computers during the
period. It is anticipated that 50 officers would be imparted
induction and in-service training from 01.01.2005 to
31.03.2005. Six Indian Postal Service Officers were trained
at Asian Pacific Postal College upto December. 2004

Training for Foreign Participants

1.51 A training programme on Information
Technology in Postal Services under ITEC/SCAAP of
Ministry of External Affairs was organised for 23 foreign
participants from 19 countries.

Regional Postal Training Centres

152 A total number of 6,955 officials were imparted
in-service and induction training by the six Regional
Training Centers up to December. 2004. Itisanticipated
that an additional number of 3.380 officials would also
be imparted induction and in-service training during the
current financial year.

Work Place Computer Training Facilities

1.53 By December. 2004. a total number of about
20.000 officials were imparted training on computers at
the six Regional Postal Training Centres. Itisanticipated
that an additional number of about | 5.000 officials would
be imparted training during the current financial year.

Establishment

1.54  Shri R. Ganesan was promoted as Secretary

(Posts) on 01.12.2004. Shri G. Mohanakumar was

96

promoted to the grade of Member, Postal Services Board.
Two officers were promoted to the grade of Principal
Chief Postmaster General. One Officer was promoted
as Addl. Director General, Army Postal Service. Two
officers were promoted to HAG Grade. 54 Officers
have been promoted to JTS Grade from PS Group B. 46
IPO line/General line officials were promoted to PS Group
B. 20 Private Secretaries were promoted to Sr. Private
Secretary Grade.

Official Language
1.55 A two-day technical workshop was also
organised for the officials of the Directorate in June 2004
to impart the training of the usages of Hindi software.

.56 During the period under review, the second
Sub-Committee of the Committee of Parliament on
Official Language carried out inspections in 3 offices.
The Drafting and Evidence Sub-Committee of the
Committee of Parliament on Official Language held
discussions with the heads of two offices during the year.

157  In pursuance of the directives laid down in the
Annual Programme 2004-05 issued by the Department of
Official Language (Ministry of Home Affairs), the officers
of the Department inspected 17 offices durlng the year.

1.58  Apart from the above, 18 sections of the
Department have also been inspected in connection with
the official use of Hindi during the period under review.

159  Hindi Diwas was observed in the Department
on 14™ September, 2004 and Hindi Fortnight was
observed from 14" to 28" September. 2004. Prizes were
distributed to the winners of various competitions held
during the Hindi Fortnight. A two-day Hindi workshop
was also organised during the fortnight.

Material Management

To commemorate the Sesquicentennial Year o fthe
Department of Posts, orders have been issued to change
the colour of uniform supplied to Postmen and group ‘D’
officials in the field units of the Department of Post. The
new uniform came into effect w.e.f 1 October 2004.

1.60




areefte ST

v INDIA POST

Trerataa sttt
GAZETTED STAFF

— 2019, =5
/ 1925 1922

|
Number
2
o

1000

1999-2000 2000-2001 2001-2002  2002-2003 2003-2004
7l Years

m.,. ET

HeE

Number

INTHATAT hHu=m
NON-GAZETTED STAFF

212021
250000 Faini 220448

201421

200000 |

150000 |

100000 I

50000 |

2000-2001 2001-2002 2002-2003
= Years

W w Lol
Group A - Group B

2003-2004

103



Hreehie sres

» INDHA POST

31.3.2004 @t feafa & @R . /9w, wdemy (faania)
SC/ST EMPLOYEES AS ON 31.03.2004 (DEPARTMENTAL)
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WOMEN EMPLOYEES AS ON 31.03.2004 (DEPARTMENTAL)
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