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Government of India

stry of Communications & IT
Department of posts
(Inspection Unit)

{<rtlt **

To

DakBhavan, Sansad Margo
New Delhi 11000I:
Dated: 15.05.2014

1. All Heads of postal Circles.
2. ALI Postmasters General,

I l]i Principals, postal Training Centres,
4. Director RAKNPA GhaziabaZ,, 

.----
5. Army Postal Directorate, New Delhi

Department of Posts has launched core Banking solution (cBS) in several postoffices across the country as part of IT induction profu,,,rrre. The application is presentlyworking satisfactorily in nearly 300 Hos / sos and wi["be expanded further in due course of

2. Inspection Division in support with FS Division haqqestionnair"o''Cnsto'"o,'rtoiriJp.,r"_"**il;;'J;T,ffi:ffl :ffi f f#'lj#ff fiquestionnaire is enclosed' This t"i oi questions i, .,,pii*rentary to existing InspectionQuestionnaire of Ho / so / Bo. rJls reiterated thai ih.r. questions are in addition toexisting questions laid down i" ir. i"..ent questionnaire.

3' circles are requested to circulate the questionnaire-to its subordinate units for usingthe same while inspeciing the units wher. Cei ;;il.li'r"1.a out. It is also requested that
fi::h"ffJ.. 

to*u"u - suggestio;--7 ;ffiil;il^ ro rurther improve rhe

4. Receipt of this letter may be acknowledeed.

subject: supplementary rnspection Questionnaire of Ho / so and Bo relating to cBs.

Enclosures: Supplementary euestionnaire on CBS

Copy to:

Sh. Vineet Pandey, DDG (FS), Dak Bhawan, New Delhi



Supptre'nentary Ensp ecti oE! Qelestionnaine
on Core Banking Solextion {CtsS}

Name of Circle:

Name of Division:

Name and category of post Office:
CBS Rollout Date:

lAl tvilGRATtON

1

2.

see reconciliation report provided by lnfosys at the time of migration is available?whether copy of the same has been provided to sBCo and Divisional Head?Examine exception reporl if any given by lnfosys at the time of migration andsuggest remedial action. ".'s'

see as to whether, Manuar Records have been migrated to cBS / FinacreApplication? rf no, make a note of it and take remediar action.

Have all signatures (Digitized, & Manuar) been migrated to cBS / FinacreApplication? see signatures of at least 10 accounts in Finacle cBS Application.

This section is rerated to the smoothness of the daily operations
provided to post Office.

1' whether staff working has been adequately trained in operating Finacle cBS.Any Suggestions for improvements? sr" 'Y '

2' whether supqrvisory staff is regularly verifying pending transactions duringworking hours?

4' Talk to the concerned staff and see if any issue observed with the migrated data.

tBJ FUNCTTONS & OPERATTONS

and support being
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4.

Whether job Aids are available on the desktap of all counters?
remedial action to get from FSr Vendor and instail the same.

lf not, take

Whether process documents
hard copy with Counter pas
made available.

circulated by Directorate are avairabre in soft or
and Supervisors? lf not, ensure that the same is

6.

7.

B.

whether Post ofiice staff is aware of the Infosys Help Desk number and mail lD?
How many important issues are pending for solution? Ensure that post office staffis -raising only genuine issues and mentioning their names, designation andMobile number while raising issues through 

"_r"it.

Hand Holding supporl team:
what is the feedback on the support provided by Infosys Hand holdingisupport?
Any Suggestions for improvements?

whether Postmaster is taking print out of office accounts ledgers and crossverifying transactions with LoT on daily bases? lf not, direct postmaster to do iton daily basis and ensure compliance.

Physically verify-certificates stock with stsek availabJe'in Finacle cBs,Apptication
and record results.

9' Physically verify stock of blank PosB cheque Books with Finacle cBSApplication and record results.

10'Verify physical cash with one or two counters with his/their Teller cash accountin Finacle and record results.

11' Educate staff whether all active MPKBY/PRSS Agents have been given trainingfor operating Agents Portal? whether Agent portat is functioning properly? s.eesome of the agent lists created by agents through portal and clrecr.' r."rurt,through Finacle CBS Application.

12'see consolidations of all schemes for4 working days and verifywith total of allLOTs available in the post Office.
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13' Whether ATM is installed in the Post office premises? lf so, is it working?
14. Number of instant ATM cardsA//elcome Kits lying in stock?

15' collect some Passbooks from the counter and verify balance available in Finacle
CBS by using menu HACLI. Record results.

16'Whether New Account opening Forms and cBS passbooks are available in
sufficient numbers? rf no, take remediar action to ensure adequate suppry.

17' Whether SS Book is being maintained to paste Specimen Signatures of newly
opened savings accounts? lf not, get the same started in your f,r"r"n.u.

lB.Whether new Account Opening Forms (AOF) and
sent to cPC on dairy basis and bundres received
preserved securely?

KYC documents are being
back from CPC are being

19' lf any pending AOFs rejected by CPC are lying in the office for rectificatjon?

20' check pending NCa (a) against which NSCs are still not issued in Finacle cBS
Application and ensure that NSCs have been delivered to the customers. lf
aciequate stock is hoi available; take acfion to make stock available in the post
Office.

21. Ensure that no undelivered NSCs are lying in the office.

22'Have a discussion with the staff and list out major issues pending with the
Helpdesk of Infosys and send to circle spoc for takrng up further.

23' See pending tickets on the part of post office where solution has been provided
but tickets are pending for closure on the parl of post office.

24' whether sBCo is tallying 1oa% vouchers with LoTs and writing objection, inMemo Pad for'manual corrections in LoT and consolidation? How many memo
Pads are pending foreclosure?

Note: - These questions are in addition to existing questions and laid down in presentquestionnaire till new questionnaire is circulated.
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