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THE POST- STRUCTURE & ft:.ATURES 

Th.e '.Post i,n 'LncHa. i,s a. oa.si-c puo(i,c servi.ce o J co((ecti-n9, conveyi.n9 

a.net ete(i-veri-n9 ma.H Jrom one person to a.noth.er, 9overneet by a. sta.tute 

wl1.i-cl1., wh.He 9i-vi-n9 to th.e Ciovernment th.e a.uth.ori-ty, (i,mi-ts th.e Jee 

th.a.t i,t ma.y co((ect, a.net, wh.He cf.efi,ni-n9 die na.ture of th.e servi-ces, 

i-mposes (i,mi-ts on th.e restrLcti.ons th.a.t i,t ma.y (a.y etown. Th.e sta.tute 

i,s protecti-ve of th.e Ciovernment's exdusi-ve pri.vi-(e9e wi-th. (etters, a.s 

we(( a.s i.ts (i.a.oi.(i-ty, a.net ts ena.lJ(i.n9 for trl-e rest of the ma.H. 

Th.e Post a.(so conveys remi-ttc:inces of money from one person to 

a.no th.er' c:inet cc:irri-es out, oesi.cfes' a. nutnber 0 f f uncti-ons for the 

soci-ety, on oe.11.c:itf of 0th.er Depr.irtments of Ciovernme.nt. 
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II OVERVIEW II 

= The last report emphasised on the Po·s t Office Computerisation 
= obvious need of technology so as to counter This basically consists of multi-pur-
• the competition from private couriers as pose counter machines to increase profit 

• • • ,. 
• • • • • • Ill 

• • • • 
: well as to step up the efficiency of the and customer satisfaction. It also consists 
• Indian postal system, Even though the ofcentralconsolidationofaccounts, inven- ).. 
= Indian Post lagged behind other countries tory control of accountable articles and : 
)IC in the induction of technology, the valuable instruments such as stamps, • 
: imperativerequirementofusingtechnology postal orders, certificates etc. During 1990- : 
Ii has been realised and number of measures 91, 102 multi-purpose counter machines Ii 

: were tnken to introduce technology in were installed. Based on this experience, it : 
• various areas. These measures were also has been decided to progress further by IC 

: in line with the recommenchtions of the installing more machines. Along with th : 
Ii Expert Committee on Excelle nce in Postal computerisation, computerisation of. acI- Ii 

: Services, which made the induction of min is trative offices will also be taken up : 
• technology as centra I theme of the report. during 1992-93. Savings Bank computeri- • . ~ . 
IC sation a !so received a fillip during the last IC 

Ii Big Push in Technology financial year. Based on these results, it is IC 

: There had been a period of lull in the proposed to speed up introduction of Sav- : 
: technology induction in the earlier years. ings Bank computers in other post offices Ill 
)IC By and large the eff orts mad e were spo- in phases . For two international speed : 
: radic and unsystematic. llowever, in th e posts centres, tracing and trackingequiP.- IC 

Ill year 1991-92, definite objectives in the ment was procured. It is proposed to inst&_ 
: field of technology were drawn up. The similar ma chines in 12 domesti~peed : 
Ill advice of the experts of the Department of post centres also during the year 1992-93. • 
: Electronics was made available. In essence, The progress in computerisation in this : 
: this year may be said to be a year of way is likely to lead to optimum efficiency • 

111 breakthrough in technology. The Steering in the post offices and lead to increased : 
• Group set up by the Minister of State for customer satisfaction. • 
• c • )IC ommunica tions under the chairmanship • 
: of Dr. Sam Pitroda with Secretary (Posts), Satellite Money Ordel' Service • 
)IC Secretary (Electronics), Director-General, The Department has plans to instal 75 : 
= NIC and Members of the Postal Services microearthstations (alsocalledVerySmali )C 

)IC Board continued to meet in order to moni- Aperture Terminals - VSATs) to transmit : 
: tor the progress in the induction oftechnol- money order'aavices via satellite commu- le 
Ill ogy. Theseregularmeetingshelpedtospeed nications. This will significantly reduce : 
: up and remove the possible hurdles. the transit time of money orders. It wfrl Ill 
: par.ticularly help those members of the..,

111 
:-

Ill Thrust Areas society who are sending money orders t 
• The thrust areas ofmecha nisa ti on and their families from cities to remote or hill: r • • modernisation in the Department of Posts areas. This is bound to improve efficiency • · 
: can be conveniently divided into following and the cost will also be met within the : 
Iii broad classifications: existing tariff. • • 
111 Computerisation Ill • )IC Networking through satellite for in- ~ 
)IC Mechanised Sorting " 

troduction of Money Transfer Service. Ill 
: Mechanised sorting Recently an agreement was signed : 
: Stamps, seals, postal machines and between Department of Posts and Bell ,_ 
Ill equipment. Telephone Manufacturing Company, : 

• • 
~--···································································-~ 2h . 
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Antwerp, Belgium. Under this agreement 
automatic integrated mail processing sys
tem will be installed at Bombay. This 
equipment consists of two Letter Sorting 
Machines and 30 Manual Coding Desks in 
six suites. The operator on each coding 
desk can achieve a high speed of letters in 
coding. The coded mail will be automati
cally sorted by the Letter Sorting Machine 
at a high speed. This equipment is ex
pected to reduce the sorting bottleneck at 
Bombay. It will also provide a superior 
information base for manpower planning. 

Stamps, Seals and Postal Machines 
Department has placed orders for 

manufacture of machine-engraved hard
ened steel stamps for impressing of post
marks on the pieces of mail. These are 
expected to improve the quality of stamp
ing. The Department is also having a dia
logue with manufacturer for better quality 
of stamp cancellation machines and elec
tronic franking machines. 

Expansion of Network 
The question of review of norms for 

opening of post offices during the 8th Five
Year Plan was under consideration. The 
National Institute of Rural Development, 
Hyderabad·, was asked to conduct the study. 
Based on their recommendations, the new 
norms have now been finalised. These new 
norms are more liberal in the case of hilly 
and backward areas. These norms have 
since been approved by the Government 
and these are being adopted for purposes of 
rural network expansion. However, the 
time has come to evaluate the postal ex
pansion programme carried out so far to 
see how effective this has been in leading to 
rural development and also to close down 
those post offices which have been proving 
to be chronically uneconomical and not 
conforming to the prescribed norms. 

Washington General Action Plan 
The Congress of the Universal Postal 

Union finalised the Washington General 
Action Plan, considered to be a vital docu
ment for all the postal administrations. A 
key orientation of the Plan related to 
meeting the needs of the customers. To
wards this end, a Marketing Organisation 
was set up at the headquarters. This was 

followed up by establishment of marketing 
cells in the various circles. The functioning 
of the marketing cells and their respon
siveness to customer requirements would, 
in essence, shape the postal services in 
future, especially the Speed Post. During 
the year 1991-92, Speed Post registered 
substantial progress, thanks to publicity 
and improved marketing techniques . 
However, it is imperative at this time to 
decide upon a particular structure for the 
Speed Post Organisation which will en
sure functional flexibility on commercial 
lines. This alone can help Speed Post to 
overcome the stiff competition of the pri
vate couriers. The Department will be 
addressing itself to this task in future. 

Philately · 
In the last Report, it was indicated 

that the Department was looking for 
printing of stamps by outside printers as 
well as for introduction of deluxe stationery. 
Efforts in this direction did bear fruit and 
the Department has since plnced orders 
for printing of stamps of a higher quality. 
Special emphasis is being la id for improving 
the colour scheme of the stamp so that it is 
attractive. With these measures, the 
problems on account. of the limitations of 
the old machinery at Nasik Security Press 
can be said to have been overcome. The 
question ofundertakingprinting of stamps 
forothercountries isengagingtheattention 
of the Department and success in this area 
would lead to earningofsubstantial amount 
of foreign exchange for the country. 

Deficit 
In the year 1990-91, the net working 

expenditure was Rs. 1032.50 crores against 
which the revenue was Rs. 840.85 crores, 
thus the deficit being Rs. 191.65 crores as 
against Rs. 2G2.99 crores in the previous 
year. Since the cost of each item of service 
is generally much gTeater than the actual 
expenditure on it, the Indian postal system 
has been facing a difficult situation. The 
ta riff revision could be one of the measures 
to contain losses. However, it is also a 
double-edged weapon, i.e . when the tariff 
goes up, the traffic could come clown as a 
result of elasticity of demand. The postal 
service is also looked upon as a social 
service and the tariff is not always fixed 
with the cost in view. The solution 
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apparently lies in structural improvements 
and modernisation which alone could bring 
down the deficit by improving efficiency 
and reducing costs . 

Biennial Cadre Review 
The last Report high lighted the 

expectations of the Unions and Associations 
who had been feeling that not enough was 
being done for the staff. The question of 
Second Time Bound Promotion for the staff 
who have· completed 26 years of service 
had been under consideration. The 
Government have since approved this as 
part ofa scheme of Biennial Cadre Review 
wherein the requirement of modernisation 
of postal services is also made a significant 
part. While the Biennial Cadre Review has 
been introduced, it remains to be seen as to 
what type of structural corrections would 
have to be applied so as to ensure a high 
level of efficiency and productivity coupled 
with modernisation of postal services. An 
important step to improve the lot of the 
Extra Departmental employees has been 
taken recently, i.e. the introduction of the 
Group Insurance Scheme . 

Five-Year Plans 
During the Seventh Five-Year Plan 

period from 1985-86 to 1989-90, as against 
an outlay of Rs. 195.80 crores, the actual 
expenditure was Rs. 176.67 crores, i.e . 
abo'..lt 90% of the total outlay. The 
programmes for the Eighth Five-Year Plan 
have since been drawn up and the main 
emphasis of this Plan would be the 
technology thrust, while ensuring the 
continuation of the various programmes 
initiated during the Seventh Five-Year 
Plan. In order to ensure that there are no 
slippages in the Eighth Five-Year Plan, 
specific projects will be ha •1dled by Project 
Managers who will closely monitor the 
progress till the end. Success of the Eighth 
Five-Year Plan would be largely dependent 
upon the performance of these Project 
Managers. 

FuturePt'OgramlneS 
In order to ensure that the Department 

is revitalised to meet the rapidly cha~ging 
environment, the need for a compa'!t and 
efficient organisation and the changes 
required for achieving it was keenly felt. It 
was a lso considered that the management 
should be accountable and to this extent 

• w • • • • • • • • • • • the performance of circles and regions • should be monitored. Benchmarks were to IC 
be suggested for selecting the best Circle to ~ 
receive the Rolling Trophy to be instituted. • 
In this context, in the Postmasters -. 
General's Meet in December, 1991, sub- : 
committees were formed to discuss groups IC 
of inter-related issues and to make : · 
recommendatiosn on them. These sub- IC 
committees handled performance : 
standards in mail transmission and )C 

delivery, managemen.t of count~r : 
transactionsandenhancementofcusto~r W 

satisfaction including the Consumer : 
Protection Act, organisational structure of IC • the Civil Wing, revision of qualifications IC 

for promotion to the cadres of Postal IC • Assistant, Postmen etc., inspection )C 

• 

procedures and preventive vigilance, IC 

restructuring of the postal organisation, : 
performance indicators for assessing the • 
best Circle and resources generation. '.l'h-e"r
recommenations of these sub-compittees : 
were considered during the confer~e and • 
the decisions taken on these subjects would : 
form the basis for drawing up future lli 

programmes of the Department. : 
In short, the year 1990-91 can be looked IC 

upon as a turningpointin thedevelopment : 
of the postal services in the country. The W 

creative and innovative responses have : !/'
been framed to meet the new challenges W 

and far-reaching initiatives started. The : 
success of the Department will be in the • 
field of technological assimilation coupled : 
with improved management to meet jJJe • 
customer requirements. The efforts of the : 
Department will be to stem the fallit~ 

productivity and to introduce structu1 
corrections to optimise efficiency. II 
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ORGANISATION ii • • • I( 

The Department of Post , created in 
January 1985 after the bifurcation of the 
erstwhile Posts and Telegraphs Depart
ment, is a part of the Ministry of Commu
nications. During the period under review, 
the Ministry ofC0~1munica tions was under 
the charge of Dr. Sanjay Singh, Minister of 

The management of the Department 
vests in the Postal Services Board com
posed of four Members and the Chairman . 
Secretary, Department of Post is the 
Chairman of the Board. The Members hold 
the portfolios of Operations, Development, 

The Department's operational respon
sibilities are borne by the 19 Circles into 
which the country is divided. A Circle 
comprises one or more States/Union Ter
ritories. Circle is headed by Chief Post
master General or Postmaster General. 16 
Circles which are headed by Chief Post
masters General are divided into regions 
composed ofa group of Postal Divisions, or 
have a Postmaster-General to support. Of 
these, posts of Chief Postmaster General of 
7 Circles is in the gTade of Rs. 7300-7600-
Andhra Pradesh, Bihar, Madhya Pradesh, 
Maharashtra, Tamil Nadu, Uttar Pradesh 
and West Bengal. The Regional Mail Plan
ning units at Bombay, Ca lcutta , Delhi and 
Madras are also under the controllers of 
the level of the Postmaster General for 

As on 31st March, 1991, the Postal 
Services Board consisted of Shri Kailash 
Prakash, Secretary (Posts) and Director 
General, Posts, Shri S. Krishnan, Member 
(Finance), Shri S.P. Ghulati, Member 
(Operations), Shri M.S. Paulrajan, Mem
ber (Development) and Shri P.R. Rao, 
Member (Personnel). Shri V.S. Ailawadi 
was Secretary, Postal Services Board. 

Currently, Shri S.P. Ghulati is the 
Secretary of the Department of Posts with 

State for Communications. Currently the 
Ministry of Communications is under the 
charge of Shri Rajesh Pilot, Minister of 
State for Communiations. Shri P.V. Ran
gayya Naidu is presently the Deputy 
Minister for Communiations . 

Personnel and Finance. The Board has a 
Secretary . 

Secretary, Department of Post is also 
the Director General, Post 

• I( 

• • 

The Board is assisted by Deputy Direc-
tors General. • 

• • 
bringingbetterprofessionalism to this func- 111 

tion. There are also functional Divisions 
and units like Mail Division, Stores Depot, 
Stamp Depot and Mail Motor in a Circle . 

PostOfficesfallinthecategoryofHead, • 
Sub and Branch Post Offices. Branch Post 
Offices are Extra Departmental Post Of
fices and Sub Post Offices, mostly, are 
Departmental Post Offices. Head Post Of- IC 

fices are graded into five categories accord
ing to their size, the biggest being the 
Presidency Post Offices of Bombay, Cal
cutta and Madras . 

The Army Postal Service headed by a 
Major General, designated Additional 
Director General, Army Postal Service, is • 
reckoned as a Postal Circle. 

Ill 

• • • Ill 
Ill • effect from 17th December, 1991. At pr s

ent Shri L.D. Bonnell is the Me111ber (Per- • 
sonnel) and Shri C.P. Thomas is looking 
after the charge ofMember (Development). • 
Shri S.K.N. Nair, Member (Finance), Tele- Ill 

communication is holding additional • 
charge of the post of Member (Finance), Ill 

Department of Posts. Shri Y.L. Raj wade is 
now the Secretary of the Postal Services 
Board. 

• • • • 
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: Relations With UPU Universal Postal Union, a specialised five year period. A six member delegation : 
• agency, of United Nations, is the interna- led by Shri Kailash Prakash, Secr.::itary, llC 

: tional organisation of Postal Administra- Department of Posts, attended th11 6th : 
JC tions. During the year, it had a member- APPU Congress. The other members 6fthe JIC 

: ship of 170 administrations . India contin- delegation were S/Shri M.S. Paulrajan, : 
JIC ued to play a leading role in the Interna- Member (Development), S. Krishnan, • 
: tional postal affairs as a member of Con- Member (Finance), B.T. Menghani, Mem- : 
11C sultative Council for Postal Study of the her (Personnel), N.K. Verma, Deputy Di- JIC 

: UPU as also a member of the Asian Pacific rector General (International Relations) : 
11C Postal Union (APPU). In both these Un- and Raghav Lal,' Director (Savings Bank/ IC 
: ions , India holds coveted positions, namely International Relations). India was unani- • 
JIC as Chairman of Committee 7 of the CCPS mously elected as the Chairman of an 
: and the Chairman of Standing Committee important Committee of APPU, i.e. the 
JIC on Technical Co-operation and Assistance Standing Committee on Technical Co-
: of APPU. operation and Assistance. India was also 
llC The Sixth Congress of APPU was held invited to chair the discussion on imp le-
= at Rotorua in New Zealand from Novem- menta~ion of Washington General Action 
: her 25 to December 6, 1990. The CongTess Plan in APPU region. 
llC is the supreme body of the APPU and A two member Indian delegation led 
: meets once in five years. The meeting is by Shri Kailash Prakash, Secretary, De-
• generally held within two years of the partment of Posts, a lso attended the ~ 
: holding of the UPU Congre.ss. It carries out nual session of CCPS in October, 1900. 
• functions like changing the rules and pro- India as ChairmanofCommittee 7 of CC PS 
: cedures relating to International Postal is also a member of the Steering Commit-
• Service, draws up a study programme on tee of CCPS. This Committee deliberates 
: technical, operational and economic issues on progress of various studies being con-
llC concerning the postal services as also de- ducted by CCPS and guides its future 
: cides on the principles of technical co-op- course. 
lC eration policies in the r egion for the next • 

• If 

• • • • •• • • • • • • • • • • • • • • • • • • • • • • -y-
lC Other International • llC Meetings 

• • • • • • • • • • • • • • • • • • • • • • • • • • • •· • • • • • • • • • • 

India also attended the following in
ternational meetings: One member Indian 
delegation participated in the Philatelic 
Exhibition held in Moscow, USSR in Au
gust 1990. One member Indian delegation 
attended the World Stamp Exhibition 
Singapex in Singapore in August 1990. 
Shri N.K. Verma, DDG (SBO) visited 

France to study the computerised avings 
BankAccountingand workingofth IRO 
system. He also participated in the 16th 
World Congress at the International Sav
ings Bank Institute in Rome. India at
tended the 9th meeting of the SAARC 
Technical Committee on Postal Services 
held at Male in June, 1990. 

• • • • • • • • • • • • • • • • • • • • .l,,. • • • .f:\' 
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Postal Operation is often perceived as a 
single function of delivering the letters 
from one end to another. As a matter of 
fact, it is a chain of multifarious interre
lated functions. And the success of this 
operation is often dependent on the effi-

The Postal network as on March 31, 
1991 comprised 148,719 post offices of 
which 132,646 were rural and the remain-

Number of Post Offices 
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The Post renders 

Mail Services, 

namely 

Letter, 
consisting of: 

envelopes, 
letter ca;rds, 
postca,rds 

Book Packet 

Newspaper Packet 

Parcel 

Classified as: 

Ordinary Mail 
Posting Certified

Ordinary Mail 
Recorded Delivery 
Registration 

· Value-payable 

Ins urance 
Sp edPost 

ciency of other agencies in the Tra nsporta
tion Sector - such as Airlines, Railways, 
etc. Post also performs functions for other 
Ministries/Departments e.g. Savings Bank 
and Postal Life Insurance, known as 
Agency functions . 

• • ing 16,073 urban. In the year 1990-91 : 
alone, 1,476 rural post offices were sane- llC 
tioned. Eacp post office serves, on an aver- : 
age, an area of 22.10 sq. kms. and a popu- • 
lation of 4607. With this level of develop- : 
ment, the country is well within the norms 11C 
adopted by the Universal Postal Union : 
(UPU) that there should be one post office M • to serve on an average either an area f llC 
between 20 to 40 sq. kms. or 3000 to 6000 llC • inhabitants. There were 5,20,07 4 letter • 
boxes in the country, out of which 4,36,667 • • were in rural areas and 83,407 in urban M 
areas. 

Mail was handled by a network of 548 
mail offices. There are, also six offices of 
international mail exchange at Bombay, 
Calcutta, Madras, Delhi, Cochin and Patna 
Mail is transported by air, by road and by 
trains . 

Money Transfer Services, 

namely 

Money Order 

Postal Order 

Other Services, 

namely 
Saving Bank 
Postal Life Insurance 

Telegraph 
Telephone Publ ic call Offices 

Telephone Re e11uc Collection 

• • • 

• • • . • • • • • • 
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: Mail Volume Domestic unregistered mail handled unregistered mail declined. 
: ; during the year numbered 3287 million The Post conveyed 105.8 million re-
• \ consisting of 2778 million letters, 4 76 mil- mittances of money aggregating Rs. 29372 
• lion packets and 33 million parcels. Do- million during the year by way of money 
: mestic registered mail numbered 311 mil- order. Remittances by way of Postal 
: lion. Registered mail increased in number Orders totalled Rs. 236.2 million. 
• in 1990-91 over the previous year while the 

• • • • 

• • • • • • • • • • . ( 
· ~ 

• • • • •• • • • • 
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• • • • • • • • Ill 
Ill 
Ill 
Ill • Ill • Ill • • • Ill 
Ill • • • • • Ill • • 

Ill 
Ill 

: Speed Post 

• • • • 

There are 60 centres for Speed Post. 
During the period from 1.4.90 to 31.3.91 
the following centres were opened in the 
country: 

During\ the period 1.4.1990 to : 
31.3.1991, International Speed Post links 111 

were established with the following coun- 111 

tries: • • • • • 
: J. 
• 

Trichur 

Jalandhar 

Ludhiana 

from 4.6.1990 

from 16.8.1990 

from 12.10.1990 

Point-to-point Speed Post Service and 

Indonesia from 1.5.1990 

Saudi Arabia from 1.5.1990 

People's Republic of 
China from 1.9.1990 

Sri Lanka from 1.9.1990 
• Customer-specific contractual Speed Post Ill 
: serviceandspeedpostpick-upservicehave · Maldives from 11.9.1990 : 
• been introduced with effect from • 
: 12.10.1990. Speed Port tariff has been During the same period, three Inter- • 
Ill rationalised with 'effect. from 1.12.1990. In national Speed Post Booking Centres were lll 

: centive scheme for booking and delivery of opened at Trichur, Jalandhar and Ludhi- : 
• Speed post articles has been revised with ana. • 
: effect from 1.11.1990. : 
• • • • • • ~ ................................•.............................•....... ~ 
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: Technology Induction For better services to the public, the Counter-mechanisation has been : 
lie Research and Development Wing of the another t'trrust area. To provide mul~iple .C 
lie Department has laid its basic emphasis on transactions at one counter to the purlic, : 
: two aspects: (i) Mail Mechanisation and onanexperimental measure, 102 perwnal lie 

lie (ii) Counter-Mechanisation. The secret of computer based multi-purpose counter = 
= quickerdeliveryofmailliesinquickermail machines have been installed in Delhi, liC 

lie sorting.lnthemajormetrocitiesofBombay, Bombay, Calcutta, Madras, Ahmedabad, = 
: Delhi, Calcutta, Madras, Ahmedabad, Bangalore and Lucknow. The performance .C 
.C Hyderabad and Bangalore, the volume of of these equipments in various places is = 
= mail to be sorted per day exceeds more being monitored very closely. lie 

: than 2 millions. In addition to the volume Th matterrelatingtoimprovementof 
lie ot'mail, the department faces the problem stamp impression by obtaining machine-

. : of peak hours. The ever increasing mail made stamps with hardened steel is also 
lie traffic has rather exposed the weaknesses under considerat~on . This apart, the back 
: ofmanualsortingsystem. The only answer office work like Management Information 
lie to this is mechanisation of mail sorting. System, Head Post Office, Accounting 
: For thispurpose, to start with, the project System etc. are also being considered 
lie at Bombay has been identified as pilot specially with a computer networking 
C project, which will be followed by similar system. 
lie machines in other metros . • • • 
: Mail Motor Services 

• • • • • • • • • 

The Department Mail Motor Service 
functioned in 90 stations in the country 
during the year 1990-91. During the year 
under review, 158 new vehicles were pur
chased to replace the condemned vehicles 

in order to improve and maintain the effi
ciency .and quick transmission of mails. 
The total fleet strength of the Mail Motor 
Vehicles at the end of 1990-9l was 1103. 

• • • • • • • • • • • • • • • • • • • • • • • • • • = Philately 

• 
Forty one Commemorative/Special 

postage stamps were issued during 1990-
91. OnespecialstamponMahatma Gandhi 
in denomination of 100 p was issued dur
ing this period. 49 Philatelic Bureaux and 
173 Philatelic-Counters were in existence 
as on 31.3.1991. 

Karna pex-90: At Bangalore for Ka:rnata~ 
Circle from 12.10.90 to 14.10.9~ • • • • • • • • • • • • • • • • • • • • • • 

The following Circle level Philatelic 
Exhibitions were organised during this 
period: 

Gujapex-90: At Ahmedabad for Gujarat 
Circle from 25.5.90 to 27.5.90. 

Rajpex-90: At Jaipur for Rajasthan Circle 
from 23.8.90 to 26.8.90. 

lie Chandipex-90: At Chandigarh for Haryana 

• Uphlipex-90: At Lucknow for U. . ircle .... 
from 26.11.90 to 29.11.90. • 

Dakiana: At Delhi for Delhi Circle from 
31.1.91 to 3.2.1991. 

The Depar tment participated in the 
following international Philatelic 
Exhibitions: 

Singpex-90: At Singapore from-16.8.90 to 
19.8.90 . 

New Zealand-90: At Auckland from 24.8. 90 
to 2.9.90. ~ 

Vien-90: At Vienna from 29.8.90 to 2.9.90 . 

• • • • • • • • • • • • • • • • • • • C and Punjab Circles from 31.8.90 to 
.. Sportiphilex-90: AtBeijingfrom22.9.90 .. 2.9.90. 
• 3.10.90. 
• Mappex-90: At Bhopal for M.P. Circle from lie 
lie 20 9 9 Philatelic Exhibitions were organised liC lie .. 0 to 23.9.90. liC 
lie in Moscow (USSR) and New Delhi from lie 
lie Mahapex-90: At Bombay for Maharashtra 16.8.90 to 18.8.90 ' simultanoeusly on lie 

C Circle from 21.9.90 to 24.9.90. reciprocal basis. C 
• • lie Tanapex-90:AtCoimbatoreforT.N. Circle lie 

C from 4.10.90 to 7.10.90. : . ~ • • • • 
~--···································································-~ 34 



J 

~-········ · · ···························································~ 
: Agency Services Post Office Savings Bank continues to Recurring Deposit Accounts • 
Ill Post ffice Savings Bank be the largest bank with 93.40 million Time Deposit Accounts 
: accounts and a deposit of Rs. 177560 mil- National Savings Schen 
IC lion. Monthly Income Scheme 
: Post Office Savings Bank runs the fol- Public Provident Fund 
IC lowing schemes on behalfofthe Ministry of Indira Vikas Patras 
: Finance:- Kisan Vik11s Patras 
IC Savings Accounts National Savings Certificates 8th Issue • • • 

• • • • • • • • • • 
= ~ • • • • • • • • • • • • 

• • • • 
• • • 
• • • 
• 
• • 

ostal Life Insurance 

Ou ts tanding Balances in all forms of Savings 
including C rtificatcs 

(Millions of Rupees) 
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Postal Life Insurance offers the fol-
lowing four policies: 

Endowment Assurance 
Whole Life Assurance 
Convertible Whole Life Assurance 
Anticipated Endowment Assurance 

15 years and 20 years 
Bonus declared during the last four 

years is as follows: 

Whole Life Endowment 
Assurance 

(per thousand sum a.~sured per wmum) 

1987-88 
1988-89 
1989-90 
1990-91 

Rs. 78/
Rs. 80/
Rs. 83/
Rs. 85/-

Rs ..-63/
Rs. 65/
Rs_. 67/
Rs. 70/-

In 1990-91 business rose to 16,91, 754 
policies for Rs. 2567 .85 crores compared to 

• • • • • J 

• • • • • • • • 

• • • • • • • • • • • • • • • 
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• Total Number of Policies • . ' . = (In Millions) : 

• • • • • II( 

= 1.7 = • 1 ~ • 
II( II( 
• 1.6 II( • • II( • 
II( 
Ill 
II( 

• • • II( 

• II( 

• • II( 

• II( 

• • Ill 
Ill 
Ill 
Ill 
Ill 
Ill 
Ill 
II( 
Ill • Ill 
Ill • • II( 
Ill 
II( 

• • Ill 
II( 

• • Ill 
Ill • II( 

• • Ill 
Ill 
Ill • • • Ill 
Ill • • Ill • Ill 
Ill 
Ill • • • • Ill • • II( 

• • • • 
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C (In Millions of Rupees) C 
• • • • • • • • • • • 7800 • 

: 7200 c 
• 6600 • 

• • • • • • • • c • • • .. • • • • •• • • • • • • --· 
• • • • • • • • • • • • • • • • • • •• • • :::J. 
• 

ustomer 'satisfaction 

Returned Letters 

IC Postal Premises • • • • • • • • • • • • • • 
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• • • • • • • • • • • • • • • • • • • • • • • 

15, 79,481 policies for Rs. 2119.40 crores in 
the previous year. Gujarat Circle leading 
the rest with 2,44,131 policies as on 
31.3.1991. In 1990-91, new business of 
1,56,358 policies were issued for Rs. 4 76.27 

During the year under review i.e. 1990-
91, 682599 complaints were received and 
enquired into as against 710597 in the 
year 1989-90. In 1990-91 the percentage of 

Department's 15 Returned Letter Of
fices, which ultimately process undeliv
ered mail, handled 32.8 million pieces of 
mail during 1990-91. 53% of them were 

The Department was able to enhance 
its building activity during the year to the 
extent of Rs. 28.03 crores and commence 
construction of 105 office buildings and 
157 staff quarters as new projects besides 
completing construction of 91 office 
buildings and 105 staff quarters , which 
were on-going from the previous year. At 
the end of the year, construction of 192 

crores compared to 1,62,510 policies for 
Rs. 4~2.49 crores. Gujarat and Karnataka 
circl~ led the rest by 26219 and 20515 
policies for Rs. 89.34 crores and Rs.53.06 
crores respectively . 

complaints to the total traffic handled is 
also marginally less i.e. 0.00461 % against 
0.00486% in the previous year . 

• • • • • • • • • • • • • • • • • 11 • • • • • • • further improved in their address and : 
delivered to the addressees. 27% were IC 

returned to the senders after ascertaining : 
their addresses. • 

office buildings and 395 staff quarters was 
in progress. For the year 1990-91, 
construction of 361 office buildings 
(including 52 works relating to extension 
of existing buildings) and 808 staff quarters 
was approved as new projects. The 
department invested Rs. 2.08 crores in 
acquiring land and 77 sites were acquired 
during the year. 

• • • • • • • • • • • • • • • • • • 
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Ii POSTAL FINANCE 
11 

In the last five years from 1986-87, 
Postal Services have incurred an aggregate 
revenue deficit of Rs 1031.67 crores. 

Year 

1986-87 
1987-88 
1988-89 
1989-90 
1990-91 

Deficit 
(Rs. in crores) 

216.43 
190.87 
169.73 
262.99 
191.65 

The total revenue during the year 
1990-91 was Rs.840.85 crores, registering 
an increased receipt of Rs. 138.26 crores 
(i.e. about 19. 7%) against the preceding 
year's receipts of Rs. 702.59 crores. This 

increase was mainly due to tne upward 
revision of tariff rates of certain postal 
stationery with effect from June 11, 1990, 
The revenue realisation was 93.4% of the 
estimated revenue for the year, i.e. short 
by Rs. 59.15 crores. 

The net working expenses of the year 
were Rs1032.50 crores as against the pre
vious year's expenditureofRs 965.58 crores 
(i.e. an increase ofabout 6.9%) and against 
the estimated expenditure of Rs . 1059.38 
crores projected in R.E. 1990-91. The ~
crease was mainly on account of higher 
staff cost, greater burden for pensionary 
charges , following a change in the proce
dure for accountal thereof and general 
price rise. 

Ill 
Ill 
Ill 
Ill 
Ill • Ill • • • Ill • • • • 
• Ill • Ill 
Ill • Ill 
Ill 
Ill 
Ill • Ill • Ill 
Ill 
Ill • • • Ill 
Ill 
Ill 
Ill 
Ill 
Ill 
Ill REVENUE AND EXPENDITURE 1990-91 

(As compared to 1989-90) - - l( ,......-

(Rs . in crores) • • Ill 
Particulars 

Sale of stamps 

Postage realised in cash 

Commission on account of money 
orders and Indian Postal Orders 

Other receipts 

TOTAL 

General Administration 

Operation 

Agency Services 

Others 

TOTAL 

1989-90 

REVENUE 

431.64 

133.65 

105.55 

31.75 

702.59 

EXPENDITURE 

80.25 

618.94 

33.62 

232.77 

965.58 

1990-91 

511.66 

173.18 

110.46 

45.55 

840.85 

83.28 

643.93 

34.30 

270.99 

1032.50 

Percentage 
change over the 
preuLous year 

18.5 

29.6 

4.7 

43.5 . 

3.8 

4.0 

2.0 

16.4 

6.9 

• ~ 
)I 

• • • t 
) 

• )I 

" • l 

~ 

• • • 

II 
II 

• • • Ill 
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: The gross expenditure in important categories is given below: : 

• • • • • • • • • • • • • • 

• • • • • • • • • • • • • • • 

\ Pay and allowances, contingencies, 
interim relief and other items 
Pensionary charges 
Accounts and Audit 
Stamps and Postcards etc. 
Stationery and Printing etc 
Maintenance of assets etc. 
Petty works 
Conveyance of mails 
(Payment to Railways and Airmail 
Carriers) 

TOTAL 

POSTCARD 

952.05 
110.18 
28.99 
42.23 
18.93 

7.12 
1.04 

58.07 

1218.61 

50 • Price increased in line with inflation 
• Actual postage price 

45 

40 

35 

30 

25 

23.7 
20 

1004.60 
150.31 
30.88 
34.77 
23.41 

1.49 
1.48 

55.92 

1302.86 

5.5 
36.4 

6.5 
(-)17.7 

23.7 
(-) 79.1 

42.3 

(-) 3.7 

6.9 

50.1 
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: Cost of Service The Cost & Revenue of main services tion for the previous year is shown against lC 

: for the year 1990-91 along with the posi- each service below: : 
IC (Figures in Rupees) llC • • • '-- 1989-90 1990-91 • 
: Service Cost Revenue Cost Revenue : 

• • llC Postcard 1.11 0.15 1.17 0.15 C 
C Printed Postcard 1.07 0.40 1.09 0.60 lC 

: Letter card 1.25 0.43 1.28 0. 75 : 
• Letter 1.28 1.29 1.29 1.81 ~ 

Parcel 17.10 10.25 14.61 14.31 • 

• • • • • • • • • • : ~ 
: Agency Services 

• • • • • • • • • • - ~v 
llCI 

• • • • • • • • • : Capital Outlay 

• • • • • • • • • • • • 

Money Order 10.62 8.76 11.51 8.99 le 
Registered 7.78 5.00 8.20 6.00 : 
Insured 10.23 9.20 10.77 18.12 llC • 
Packets 
Book Packet 
Printed Books Packet 
Others 

1.63 
2.08 
2.29 

1.20 
0.83 
0.99 

1.58. 
1.96 
2.15 

2.42 
2.26 
2.11 

• • • • • • • • • • • 
In the year 1990-91, the Department's recovery of working expenses on account of : 

agency services was: • (Rupees in crores) )C 

Savings Bank & Savings Certificates 
Postal Life Insurance 

247.46 
10.79 
0.66 
2.49 

11.92 
0.16 
2.28 

40.26 

Payment of Railway Pension 
Coal-miners'/EPF Pension 
Customs Duty realisation 
Military Pension 
Others 
Telegraph share 

TOTAL 

The gross outlay on fixed as~ets in the 
year was Rs 31.48 crores, of which 85.48% 
was on land and buildings and 14.52% on 
a,pparatus, plants and others. Capital Out
lay on fixed assets rose to Rs. 424.82 crores 

316.02 

at the end of the year. The net progressive 
capital outlay upto the end of the year fi
nanced from General Revenue was Rs. 
346.36 crores. 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • : . • • ~--···································································-~ 41 
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II HUMAN RESOURCES II 

• • lC Manpower • • • • • • 
: Postal Staff College 

• • • • • ·• • • • • • • • • • • 

The personnel of the Department contin
ued to be the largest resource in the Indian 
Postal System. The ,total staff strength as 

The Postal Staff College provides in
duction training to the directly recruited 
officer$ of the Indian Postal Service and 
Indian P&T Finance and Accounts Service 
and also organises refresher courses, 
seminars, workshops, executive and man
agement development programmes. In all, 
107 officers of different cadres including 8 
officers from SAARC countries attende~ 
the training programmes conducted by the 

: 'fraining Programmes The Postal Staff College, Ghaziabad 
lC has organised following courses/sessions 
• besides the usual Induction Training Pro-

on 31.3.1991 was 5.92 lakhs. Of this, 2.99 
lakhs are Extra Departmental Employees 
who largely provide rural services. 

Postal Staff College. 
The College was shifted to its newly 

constructed building at Ghaziabad with 
effect from 16.4.90 and the administrative 
and academic blocks started functioning 
with effect from 16.4.90 itself. The hostel 
block has also been completed in October 
1990 and since then, all the in-service aid 
induction trainees are living in the hostel 
block of the Postal Staff College. 

(i) Management Training Programme 
for Postal Executives from 22.10.90 
to 1.11.90. 

• • • • • • • • • • • 
./I -. • • • • • • • • • • • • • • • • • • • • • • lC 

lC grammes for IPS and P&T Accounts and (ii) SAARC Course on Popularisation of • • • = FinanceProbationersduringtheyear1990- EMS from 4-10 December, 1990. 
I( 91. · (iii) Executive Development Pro.gramme • 
= held from 18-28 February, ~91. : 

• • • • 
: Regional 'fraining There are five Regional Training the year, 1990-91. : 
lC Centres Centres for providing induction and Syllabi for almost all the courses were lC 

: in-service training to the operative as revised in 1990-91, puttingmoreemphasis : 
lC well as the supervisory staff including on the latest rulings/instructions of the lC • • lC Postal Service Group 'B' Officers. These department, mechanisation, behavioural IC 
lC areatDarbhanga,Madurai,Mysore,Sahar- aspects of the officials while dealing with IC ! anpur and Vadodara. In all, about 14800 the public etc. : 
lC officials were · imparted training during lC 

• • 
• = : Recognition of Higher The Department gave "Meghdoot Awards" to the following employees for their outst~- lC 

lC Performance ing and meritorious services: : 
: 1. Shri Bhavan Kumar, ED Telegraph Messenger, Punjab lC 
• 2. Shri J.M. Rana, EDDA, Gujarat r 
: 3. Shri Chandeshwar Paswan, Postman, Bihar 
• 4. Shri Relu Ram, Mail Overseer, Himachal Pradesh : 
: 5. Shri Sohan Singh, M.V. Mechanic, Delhi lC 

• 6. Shri KS. Thapa, Jeep Driver, Himachal Pradesh : 
: 7. Shri Champa Ram, Departmental Mail Runner, Himachal Pradesh lC 

• 8. Shri Bant Singh, LSG, S.P.M. Punjab : 
: 9. Shri R.S. Kashyap, APM, LSG, Himachal Pradesh lC 

lC 10. Shri C.D. Mohanty, LSG, Asstt. RMS, Orissa : 
: 11. Shri S.C. Patyal, SDI (Posts), Himachal Pradesh lC 

• 12. Smt. Vijayalakshmi K. Nair, LSG Supervisor, Maharashtra : 

~""k································································-~---~ 42 
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: Staff Welfare .. • • • • • .. • • • • .. 
• • 
• • 

,· 

\ 

: Holiday Homes 

• • • • • • • • • • • • • Sports 
• • • • • • 
: National Award 

• -y-
•' • • : SC/ST Employees 

• • • • IC Use of Hindi in the 
: Offl.cial work 

• • • • • • • • . .. 
• Internal Work Study • 

The Postal Services Staff Welfare 
Board has been functioning under the 
Chairmanship of Minister of Communica
tipns. The objectives of the Board are to 
promote, develop, organise and exercise 
overall control in respect of staff amenities 
and welfare, sports and cultural activities 
in the Department. The financial resource 
of the Board is in the form of grants-in-aid 
from the Government. Voluntary contri
butions from staff and collection through 

During the year under review three 
new Holiday Homes were opened at 
Jammu, Puri and Kanyakumari. The 
Department is already running Holidays 
Homes in the following places for the bene
fit of its employees and their families:
Tirupati (Andhra Pradesh) , Guwahatiand 

All India Postal Services Tournaments 
in Volley Ball, Table Tennis, Weightlift
ing, Power lifting, Body Building, Aquatic, 
Athletics and Cycling were conducted dur-

Shri K.K. Fazal Mohammed, Office 
Assistant in the Office ofSSPO Ernakulam, 
Kerala, a handicapped employee received 

The Department successfully implemented 
the Government instructions for reducing 

The Department made concerted efforts to 
ensure the maximum use of Hindi as offi
cial language in its Headquarters as well 
as in its subordinate offices. The Hindi 
Salahakar Samiti of the Department pro
vides supervision and guidance in matters 

Internal Work Study Unit completed 
and finalised the following studies: 

Norms for sanctioning posts of Public 
Relation Inspector (Postal). 
Franking Machines in Post Offices. 
Study and job evaluation of Charge 

sports and cultural activities, are organ
ised by the subordinate formations. 

The funds of the Welfare Board are 
utilised for activities like sports, commu
nity centres, recreation clubs, financia l 
assistance in the case of illness, death a nd 
natural calamities, educational scholar
ship, subsidy for excursion t r ips and grants 
to help handicapped staff and cllildren, 
vocational training centres, creches, etc . 
During the year 1990-91, a sum of Rs . 90 
lakh was spent on welfare activities. 

Kaziranga (Assam) , Rajgir, Deograh 
(Bihar ), Dwarka (Gujarat), Srinagar (J &K), 
Trivandrum (Kerala), Matheren (Mahar
ashtra), Shillong (Meghalaya), Gopalpur 
(Orissa), Udaipur (Rajasthan), Agarta la 
(Tripura), Mussoorie (U.P.), Digha a nd 
Diamond Harbour (West Bengal). 

ing the year. Sports persons frpm the 
Department participated in the Nationa l 
Championships in various events. 

the National Award for 1991 as the best 
handicapped employee . 

the backlog of various posts for SC/ST em
ployees. 

relating to the compliance of official lan
guage policy. Official Language Implemen
tation Committees have been constituted 
in the Divisions as well as in all the Circle 
headquarters a nd their subordinate of
fices. 

hands a ml the grading of skilled arti
sans in l\.L 1S units. 
Review of forms. 
Norms tor t he staff connected with the 
sale of Kisan Vikas Patras in Post 
Offi ces. 

·································· · ····························~·· • 
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• • • • • • • • • • • • • • • Expansion Of Network 

• • • • • • • • • • • • 
: Speed Post 

• • • • • • • • • • Modernisation • • • • • • • • • • • • • • • • 
: Mail Box Scheme 

• • • • • • • • 
: Insurance Limit 

• • • • 
: Helations with tn•u 
• • • • • • • • • • • • • • • 

ACTIVITIES • • • • (April-December 1991) 

The emphasis was both on expansion 
and improvement of postal operations . 
Expansion of the postal network in the 
rural sector continued. Efforts were also 
intensified to tone up efficiency of the rural 
post offices by intensive monitoring. The 
total number of post offices sanctioned 

Speed Post was further strengthened 
through suitable publicity and marketing 
techniques. The extension counter at Fari
dabad was converted into a full-fledged 
Speed Post Centre with effect from 1st 
November, 1991. During this period, 144 

In the sphere ofmoclernisationofpostal 
operations, further progress mark was 
towards development of software for on
line SB operations. This was developed by 
the National Informatics Centre and the 
first sub-post office to utilise this was 
Indraprastha Head Post Office, New Delhi, 
on 1st April, 1991. Later similar comput-

Department has been facing difficul
ties in delivery of mail in multi-storeyed 
buildings as they are increasing in number 
not only in big cities but also in other 
towns. In order to help the postal staff as 

Limit of insurance was raised from Rs. 
10,000 to Rs. 20,000 effective from 14th 

India continued to play a leading role 
in the International postal affairs as a 
member of the Consultative Committee for 
Postal Studies of the UPU as also a mem-
her of the Asian Pacific Postal Union 
(APPU). In both these Unions, India holds 
important positions, namely, as Chairman 
of Committee 7 of the CCPS and the Chair-
man of Standing Committee on Technical 
Co-operation and Assistance of APPU. One-

during this period was 446. During· this 
period, the new norms evolved by the 
National Institute of Rural Development, 
Hyderabad and accepted by the Govern 
ment were applied for opening the post 
offices. 

pairs of stations were opened under point
to-point Speed Post service in the country. 
International Speed Post links wereesta -
lished with Malawi, Cyprus, Cana a, 
Ethiopia, New Zealand a nd Sudan with 
effect from 1st April, 1991. 

ers for SB operations have been provided 
in six other Head Post Offices of Delhi 
Circle. Further, the ground work in con
nection with the procurement of auto 
mechanical sorting plant for Bombay was 
completed during the period, w ·ch even
tually culminated in signing of the agree
ment on 1st January, 1992 for the same. 

well as to avoid delays in deliveries, a 
statutory order was issued on 29th May, 
1991 that those residing on the other floors , 
i.e. other than the ground floor, should 
provide mail box on the ground floor. 

September, 1991. 

member delegation from India participa 

• • • • • • • 
• • • • • • • • • • • • • • IC • • • • • • • • • • r • • • • • • • • • • • • • • • • • • • • • • • 

in the SAARC Study tour organised by IC 
Pakistan in April, 1991. Officers of the De- • 
partment were also deputed to attend the : 
SAARC Seminar at Sri Lanka in June, IC 
1991 and the Technical Committee of Postal : 
Services at Kathmandu in June, 1991. • 
India organised a Senior Postal Manage- : 
ment course for UPU member countries • 
from 18th November, 1991to14th Decem- : 

• 
~--································ .................................. ~ 44 
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her, 1991. The course was attended by par
ticipants from 13 countries. An officer at
tended the Postal Management course at 
Asian Pacific Postal Training Centre, 
Bangkokfrom3rdJune, 1991to15th June, 

During this period, India took part in 
several international Philatelic Exhibitions 
- in Bangkok from 4th to 13th August, 
1991, in Peru from 8th to 29th August, 
1991 and in Bonn from 21st to 25th Octo-

Building activity continued to receive 
considerable attention. During this period, 
construction of 33 office buildings and 65 
staff quarters commenced and 24 office 

In order to fill up the backlog vacancies 
meant for SC/ST, a special recruitment 
drive was launched in 1991. Under this 
drive, action was taken to fill up 2136 

The meeting of the Heads of Circles 
was held on the 20th and 21st December, 
1991. This Conference discussed number 
of major issues and took decisions on vari-

During the period under report, the 
Hindi Week was observed in the Depart
ment as well as in the subordinate offices 
from 16th to 20th September, 1991. Dur-
ing the week, various programmes were 
organised and prizes given to the winners 
of the various competitions held in order to 

19Sl. Officers were also deputed for the 
training courses under the Consultancy 
Mission sponsored by the UPU to the U.S.A 
and Germany during this period. 

her, 1991. Two circle level exhibiti,ms were 
also held by Andhra Pradesh and Bihar 
Circles during this period. In all 46 com
memorative/special stamps were issued. 

buildings and 93 staff quarters which were 
on-going works at the beginning of the 
year were completed . 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
vacancies in different categories. Of this, : 
1562 vacancies have already been filled lC • • • 
up. 

• • • • ous subjects based on the recommenda- IC 
tions of the sub-committees constituted for = 
this purpose . 

promote the use of Hindi in official work. 
The Department has already introduced 
incentive schemes like Dak Vibhag 
Rajbhasha Shield. Many officials were also 
awarded cash prizes and certificates of 
merit for their contribution in the progres
sive use in Hindi. 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ~ . 
• • .JA. 
~ .................. ; ................................................... . 
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~-·····································································~ 
: Statis ical Supplements • 
• • 
: TABLE 1 (Rupees in crores) : 

• • : Financial Working 1986-87 1987-88 1988-89 1989-90 1990-91 1991-92 : 

• • • • : 1. Receipts 557.50 642.98 741.80 702.59 840.85 960.00 : 
,. Expenditure • 

• • 
: 2. General Administration 60.28 68.67 72.91 80.25 83.28 105.4 7 : 

• • 
• 3. Operation 664.22 754.22 775.64 864.29 905.49 1063.87 • : ~ 
: 4. Age)jl.CY Services 27.60 32.81 38.47 44.07 46.31 60.25 lll 

• • • • IC 5. Audit and Accounts 19.56 23.10 25.76 28.99 30.88 41.86 • 

• • 
: 6. Engineering Maintenance 12.18 13.03 14.50 16.24 11.48 27.48 : 

• • • • • 7. Amenities to staff 8.56 7.93 11.30 11.51 10.67 17.14 . • 

• • 
~ 99.89 135.16 4J ~ .. 8. Pensionary Charges 61.95 96.34 110.18 150.31 " 

• • • • • 9. Stamps, Stationery & llC 

: Printing 44.39 30.36 46.61 62.07 63.16 66.33 : 

• • 
: 10. Depreciation 3.81 4.36 4.87 5.19 5.40 6.00 : 

• • 
: 11. International Cooperation 0.55 0.66 0.66 0. 76 1.09 1.32 : . -· . ~ • 12. Social security and welfare T lll 

IC Programmes 0.09 0.12 0.12 0.25 0.19 \ 0.22 • . ~ . 
• • • 13. Gross Working Expenses • 

: (Total ofltems 2 to 12) 903.19 1031.60 1090.73 1223.80 1308.26 1525.lo : 

• • • • • 14. Less-Credits to Working • 

: Expenses 129.26 197.75 179.?.·0 258.22 275.76 310.00 : 

• • : 15. Net Working Expenses : 

• (Item 13 minus 14) 773.93 833.85 911.53 965.58 1032.50 1215.10 11C • • • • • 16. Net Receipts • 

: (Item 1minus15) (-) 216.43 (-) 190.87 (-) 169.73 (-) 262.99 (-) 191.65 (-) 255.10~ : . -- . 
• 17. Dividend to General • --i Revenues _ ..... 

• 18. Surplus (+)/Deficit(-) • 

: (Item 16 p:lus 17) (-) 216.43 . (-) 190.87 (-) 169.73 (-) 262.99 (-) 191.65 (-) 255.10 : • • • • • • • • • • • • • • • • • • • • • • ~ ...................................................................... ~ -46 . 



~-·····························~·······································~ 
IC TABLE 2 • • • • Capibl outlay during and upto the end of 1990-91 IC • • IC \ (Rupees in Crores) • 

• • 
: During Upto the end of : 
• 1990-91 1990-91 • 
~ . • • lC A.FIXED ASSETS IC 
: 1. Land 2.08 41.31 : 

• • 
• Buildings 24.83 350.68 : 

• • 
3. Railways Mail Vans OW1!ed by Post Offices 

: 4. Apparatus and Plant 

• 
: . 5. Motor Vehicles 

• • • 6. Other Expenditure 

• 
= 7 ~ Gross Fixed Assets 

• • •• • •• • • • • • 

8. Deduct-Receipts and Recoveries on Capital 
Accounts 

9. Deduct-Expenditure met from Posts and Telegraphs 
Capital Reserve Fund 

• 10. Deduct-Amount of Contribution from Revenue . ,,-
f 11. 

• • 
Deduct-Depreciation ·on historical cost transferred 
t:ro Revenue 

12. Total Deductions (i.e. total of Item 8 to 11) 

13. Net Fixed Assets (i.e item 7 minus 12) 

• • • • • • • IC B. OTHER ASSETS • • • • • • 
14. Consumer Co-operativ~ Societies Share 

Capital Contribution 

: 15. Civil Engineering Suspense 

• • • • 
16.-Total Other Assets (Items 14 plus 15) 

8.61 

0.52 14.08 

4.05 9.60 

0.54 

31.48 424.82 

0.01 0.61 

1.29 

2?:86 

5.40 46.02 

5.41 . 75.78 

26.07 349.04 

0.07 (-) 2.68 

0.07 (-) 2.08 

• • • • • • • • • • • • • • • • • • • • • • • • '• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • Total Capital Outlay Financed from : 
• General Revenues (Items 13 plus 16) 26.14 346.36 • 

• • M • 
; 18. Deduct-Portion of Capital Outlay IC 
• Financed from Ordinary Revenues 1.05 : 

• • • • IC 19. Total Capital Outlay (Voted) • 
: (i.e. Item 17 minus 18) 26 .-14 34q.31 : 

• • • • • • • • t •••••••.••••••••••.••••••.•••••••••••••.•.••••.•••.••••••••••.... ~ . ••••• 47 



~-·····························································--······~ • • • TABLE 3 • • Number of Post Offices as on 31st March, 1991 • • • • • States/Union Urban Rural Total Area served by a post • • Territories office (sq. kms) · • • • 1. Andhra Pradesh 1404 14848 16252 16.92 • • 2. Assam 280 3483 3763 20.84 • • 3 . Arunachal Pradesh 9 245 254 329.69 • • 4 . Bihar 582 10694 11276 15.42 • ' • .5. Goa 56 182 238 14.46 • • • G. Gujarat 819 7873 8692 22.55 • • 7. Haryana 30S 2214 2522 17.53 • • 8. Himachal Pradesh 101 2475 2576 21.61 • • 
9. Jammu & Kashmir 195 1359 1554 143.01 • • 

10. Karnataka 1323 8342 9665 19.84 • ' • I • 11. Kera la 686 4205 4891 ' 7.94 'I • 
12. Madhya Pradesh 1071 9802 10873 40.78 • • 
13. Maharashtra 1443 10463 11906 25.84 • • • 14. Manipur 35 570 605 36.90 • • • • Meghalaya 30 426 456 49.16 • • 15. • • 39 • 16. Mizoram 299 338 62.37 • • • • • 17. Nagaland 19 249 268 61.86 • • - -----• 18 . Orissa 599 7210 7800 19.96 I 

/ 

" • 13 :~ • • 19. Punjab 458 3321 ·3779 • • • • 20. Rajas than 822 • 9048 9870 34.67 • • • 21. ~ikkim 13 142 155 45.78 • .. • • 22. Tamil Nadu 2035 9942 11977 10.85 • • • • 23. Tripura 47 619 666 15.74 • • • • 24. Uttar Pradesh 2088 17051 19139 15.38 • • • • 25. West Bengal 1096 7264 8360 10.61 • • • • • • • • Union Territories • • • • 1. Andaman & Nicobar Islands 12 85 97 85.04 • • • ... • • 2. Chandigarh 43 6 49 2.32 • • 3. Delhi 423 115 538 tr: • 2.75 • 4. Dadra & Nagar Haveli 1 32 33 • 14.87 • 5. Daman & Diu 4 • 14 18 6.22 
6. Lakshadweep 10 10 3.20 
7. Pondicherry 41 58 99 4.97 

Total 16073 132646 148719 22.10 

~--·················p·················································-~ 48 



~-····························· ·· · ·· ············· · · ···················~ IC .. 
IC TABLE4 • IC SA NGS BANK · Outstanding Balances (Number in Lakhs) • IC • • (Amount in crores of Rupees) IC • • • • • 1986-87 1987-88 1988-89 1989-90 • • 1990-91 • No.of Amount No. of Amount No. of Amount No. of Amount No.of Amount • • Account Account Account Account Account . IC • • • • • Savings Bank 422 3012 439 3403 450 3564 476 3766 647 3976 IC • • • TD 55 570 52 560 57 499 67 383 83 270 • IC • IC • Recurring IC • • • Deposits 286 1263 236 1545 283 1850 334 2255 385 2638 • • .. • • IC Time Deposits 12 6457 10 5745 10 4987 10 3830 12 2973 • • • IC • • Nation.al Savings • • Scheme 1 95 6 810 34 2516 30 4592 • • • IC ~ • • • M0J1thly Income IC 

Scheme 1 228 3 792 13 1535 13 2340 • • • 
Total 775 11302 739 11576 809 12502 934 14285 

IC 
1170 16789 • • IC 

Savings • • Certificates 13431 16790 21340 27515 33320 IC • IC • Grand Total 24733 28366 33842 41800 50109 • • • • • • • Ill Iii. 

• TABLE 5 • 
IC • IC Postal Life Insurance • 
IC Ill 

• Ill 

• Year New Business Total Business in force Life Insurance Fund • 
IC • • • • No. of Policy Sum assured No. of policy Sum assured • • (in Lakhs) (Rs . in crores) (in Lakhs) (Rs. in Crores) (Rs. in Crores) • IC • 
IC • • 590.4 157.3 

Ill 
IC 1981-82 1.13 106.9 9.30 • • • • 19 -83 1.05 108.4 10.07 685.3 190.6 • • • 

-84 1.17 143.0 10.84 809.4 223.9 • l( 

1.12 153.0 11.56 942.8 260.6 Ill 

1985-86 1.01 160.4 12.16 1070.9 307.2 • • 
12.81 1227.6 368.9 • 1986-87 1.03 179.3 • • 1987-88 1.20 232.9 13.62 1439.3 446.1 M 

• 
1988-89 1.37 294.9 14.58 1711.5 534.5 • 
1989-90 1.63 432.5 15.79 2119.4 642.8 • • 
1990-91 1.56 476.3 16.92 2567.9 776.0 Ii 

• • • 
~--···················· · ······················· ••••••J1•••••••11• • 
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~-·····································································~ 
• TABLE 6 IC • • • • 
: Personnel:- Actual strength (including those on deputation and training outside the department) as on 31.3.19f.ll. : 

• • 
: A. Gazetted : 

• • 
: Secretary (Posts) 1 : 

: Member, Postal Services Board 3 : 

~ Secretary, Postal Services Board ( C 
• • • • • • •• 

Indian Postal Service 

Senior Deputy Director General/Chief Postmaster General 

Senior Administrative Grade 

Junior Administrative Grade 

Time Scale 

Postal Service Group 'B' 

P&T Accounts & Finance Service 

Senior Administrative Grade 

Junior Administrative Grade 

Time Scale . 

Accounts Officers & Asstt. Accounts Officers 

Central Secretariat Service 

Civil Wing 

7 

75 

117 

204 

975 

1 

11 

26 

688 

66 

1c • • • • • • • • • • • • • • • • • • • • • • • • • • 

• • • • • • • • • • • • • • • • • • • • • • • • • • • Chief Engineer 1 ,,. • . ""' . 
• Others 238 • • • • • • Other General Central Services 192 • · • • • • • 
• Total 2606 • • • • • • • • C Non Gazetted Group 'C' Group 'D' Total C • 
• • 
C Directorate 455 161 616 C 
• • Post Offices 198817 33938 232755 • • • 
: Railway Mail Service 27679 19729 47408 ~ : 

• Mail Motor Service 2177 652 2829 ~ 
: Others 3915 3096 7011 ~ 
• • 
: Total 233043 57576 290619 C 
• • C Total Departmental 293225 : 

• • 
: B. Extra Departmental 298743 : 

• • 
: Grand Total (A+B) 591968 C . : • • ~ ...................................................................... ~ 

iO 



~-····································································· 
TABLE 7 
NUMBER OF EMPLOYEES - SCHEDULED CASTEStrRIBES AS ON 31.3.1991 

·~ 

• • • • • • • • • • • 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~---~~~~~~~~~~~-

• .Group 'A' • • • Group 'B' 

II Group 'C' . <:--

Scheduled 
Castes 

78 

213 

41559 

Percentage to Total 
No. of Employees 

11.48 

11.05 

17.83 

Scheduled 
Tribes 

32 

39 

13151 

Percentage to Total 
No. of Employees 

4.71 

2.02 

5.64 . ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
• Group 'D' 

(Excluding sweepers) 

Group 'D' 
(Sweepers) 

TABLE 8 

10725 18.95 

1019 83.39 

NUMBER OF EMPLOYEES-EX-SERVICEMEN AS ON 31.3.199 

: GrotJR~ 
• • • • • • • • • ~ • • • • • • • .-• • 

Group 'B' 

Group 'C' 

Group 'D' 

Ex-Servicemen 

1 

2 

2113 

576 

3533 6.24 

212 17.35 

Disabled Ex-Servicemen 

65 

37 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • . : • • • • • • • • • • • • • • • • 
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