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In the year 1992-93 the 

Department of Posts carried 

OVERVIEW 

mission and delivery of mail. 

Most of these operations are 

foiward its programme of manual. However a beginning 

• 

Speed Post 

Speed Post Service 

been further consolidated 

• • • • 
• • • • • 
• 
• 
• • 

has • • 
and • 

• 
modernization based on latest was made in the area of moderni- commensurate with the objective : -4' -

technological developments, zation and mechanization of mail 

consistent wi th resources, both processing by installing two letter 

sorting machines with 30 bar 

coding desks in Bombay which 

have speeded up sorting of mail 

emanating from this highly 

urbanized region. Similar sophis

ticated mail processing systems 

are planned for Madras, Delhi, 

Calcutta and Bangalore. 

Counter Mechaniz<ltion 

of the Department, International • • 
Speed Post links were establis hed : 

with 13 more countries- Ghana, • • 
Hungary, Malaysia, Morocco • , . 
Guyana, Uganda, Denmark, Iran, : 

• Mexico, Niger, Panama, Papua • 

New Guinea and Zaire. J : 
• Speed Post carries wit h it • 
• an assurance of safe and prompt • 
• delivery. Having regard to the • 
• impressive record of the service • 
• 

in this respect, with effect from • 
• 

17.8. 1992, full refund of Speed • 
• 

Post charges is allowed in case o f • 
• 

human and financia lll, available 

within the Department. The 

process was steady and strong, 

resulting in extension of 

modernization to several wings of 

the Department. Highlights of the 

year under review include the 

successful commissioning of the 

Automated Mail Processing 

Centre at Bombay, and increased 

supply of computerised multi

purpose counter machines at Post 

Offices. Mention also needs to be 

made in this connection of the 

102 PC based multi

purpose counter machines were 

supplied to 22 Post Offices in 7 

cities. A further order for 750 

machines has been placed and is 

expected shortly. 

delayed delivery. • . ,, 
• 

.. country-wide postal strike which 

commenced on 7.12.93 and which 

came to an end on 11.12.93 follo

wing the meeting of the Union 

representatives with Minister of 

State for Communications. The 

focus of this overview is on chan

ges in the work and management 

techniques, Post 's financial 

position and current priorities. 

Mail Mechanization 

The basic funclion of the 

Department has traditionally been 

the collection, processing, trans-

Postal Equipment 

In order to improve the 

quality of stamps, order for the 

manufacture of 25,000 hand 

stamps have been placed with the 

Ordnance Factories Organization 

and supply has started. The 

Department also placed an order 

for supply of 270 stamp 

cancelling machines which will 

be suppl ied to the larger and 

more important Post Offices. 

The Speed Post traffic • 
• 

grew by 38% and the revenue by • 
• 

45%. : 
• 
• 

Review of The lndi<l Post Offil'c • • 
Act • 

• • The Act which governs • 
• the postal system in the co1t11 try •. 
• has been under review and revi- • 
• sion since 1960. Two legislative • • efforts were made in 1983 and • • 1986. The 1986 Bill, though • • 

passed by both Houses o f Parli a- • • 
ment was returned in 1990 fo r • 

• 
reconsideration by both the • • 
Houses. Meanwhile, the need fo r • 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
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further change was recognised. A 

Committee was therefore consti

tuted -in 1992 with the following 

terms; 

to examine the Act in all 

its aspects with particular regard 

to, inter alia:-

(i) the developments in 

communication by mail in 

the country in recent years 

and likely trends in the 

future and the challenges 

from them to the Post 

' \ Office; 

(ii) the developments in inter

national postal system and 

the responsibilities that 

they impose on the Post 

Office; 

(iii) the difficulties at present 

felt by the Post Office in 

practice on account of the 

limitations of the Act; and 

(iv) the legal liability that the 

Post Office should accept 

for its services, in the 

context of the growing 

consumer protection tre

nds, and consistent with 

~ ihe magnitude of its servi

ces, the conditions under 

which they are rendered 

and at relatively low pos

tage and fee; 

and suggest modification to the 

Act and furnish an appropriate 

draft legislation. 

The Committee's report 

was examined by the Postal 

Services Board and all 

recommendations made were 

processed. New draft legislation, 

based on the report is under 

finalization. 

Bulk Mail Centre and Presort 

Rehate 

The new thrust in 

operational policy is evident rn 

the decision to establish Bulk 

Mail Centres in major cities for 

handling registered and 

unregistered mail posted in bulk . 

This special unit is primarily 

meant to facilitate postal 

transactions of share and 

debenture certificates, refund 

orders and dividend certificates, 

refund orders and dividend 

warrants and other letter mail 

from the corporate sector but 

open to others also. Letters 

numbering 10,000 or more when 

unregistered and 250 or more 

when registered, posted across the 

counter by a single mailer will be 

considered bulk mail. Bulk Mail 

Centres will accept only the 

presorted ma i I. Pre Sorting in 

accordance with the Department's 

requirement will entitle the mailer 

for the rebate of 2% of the post

age in addition to the existing 

rebate for the user of a franking 

machine. For registered articles, 

the rebate extends to the regis

tration fee also. 

Performance Indicator • • 
A significant management : 

exercise that fructified in : 

1992-93 was the introduction : 

of Performance Indicators to : 

evaluate the individual perfo- : 
• rmance of each Circle progre- • 
• ssively and rn relati()n to • 

other Circles. The 

entails management 

• 
Scheme • 

• 
evaluation • 

• 
of a Postal Circle with all • 

• 
key aspects such as deve- • 

• 
the 

lopment, operations, finance and : 

personnel welfare factored in. : 

Performance depicted against : 

each indicator gives the He<1d of : 

the Circle vital managem nt input : 
. . 

for planning the vanous • 

management steps in specific : 
• directions. • 
• 
• 
• Expansion of Postal Network • 
• 

In the context of the • 
• 

8th Plan objectives, special • 
• 

emphasis is proposed to he • 
• 

placed on hilly, desert, tribal • • 
areas, for the expansion of : 

the Postal Network. The • • 
number of EDBOs targeted to : 

be opened in the tribal, hilly : 

and backward areas during the : 
• Plan was 1500. The target for • 
• the year 1992-93 ha:-- already • 
• been exceeded. For I tJlJ3-94 • 
• the target of 600 EDBOs am! • 
• 100 DSOs has been set. Of these • 
• 

230 EDBOs and 20 DSOs are to • 
• 

be opened in the tribal belts. By • 
• 

August 1993, sanction orders for • . . 
• 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
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opening 358 EDBOs have been 

issued. 

Marketing 

Council of the Asian Pacific 

Postal Union on 17th September, 

1992. 

The annual session of 

the Consultative Council for 

Postal Studies (CCPS) of 

the Universal Postal Union 

pated m three International 

Philatelic exhibitions at Granada, 

Chicago and Kuala Lumpur: 
) 

Corporate Identity 

A notable development in 

the public re lations of the Post 

Significant changes can be 

seen in the Marketing Division. 

The Indian Postal Administration 

: fully appreciates the importance 

: of good public relations, public 

: education and information disse-

was held at 

October 12 to 

Berne from Office was the adoption of a cor

porate logo. Depicting two pairs 

of wings, in Post Office red, with 

the legend "Bharatiya Dak" and 

"India Post", the logo was for

mally introduced on October 9, 

1993. 

• ~./ '"' 

• • mination. Marketing efforts are 
• • cost effective only when there is 
• • public awareness and customer 
• 
• attitude is positive. 
• 
• Against this background, 
• 
• the Marketing Division formu-• 
: lated a comprehensive Corporate 

: Image Plan and the customer frie

: ndly campaigns presented through 

: newspapers and magazines have 

: generally received favourable 

: public response. Various market 

: surveys by independent agencies 

: have ,also been commissioned so 
• • as to design services oriented to 
• • customer needs . 
• • • 
• International Rela tions 
• 
• The Indian Postal Admini-
• 

stration further strengthened its 

international bonds by hosting the 

apnual meeting of the Executive 

Council of the Asian Pacific Pos

tal Union and the 22nd meeting 

of the Asian Pacific Postal Train-

• ing Centre Governing Board. The 
• • Hon 'ble Vice President of India, 

: Shri K.R. Narayanan inaugurated . . 
• the deliberations of the Executive 
• 

October 23, 

1992. The Indian delegation 

was led by the then Secretary, 

Department of Posts, Shri L.D. 
I!> 

Bonnell. 

India held a meeting of 

the lndo-French working group 

on the Posts. The French delega

tion was led by the Minister for 

Post & Telecommunication. 

Exporters in the Varanasi 

area now have a new facility. An 

export extension postal window 

has been opened at the Babatpur 

Cargo Complex. 

Two Indian Postal experts 

conducted studies for SAARC on 

mail transmission norms and 

concessional mail tariff. 

Philately 

In order to cater to 

the interests of the growing 

number of philatelists in the 

country, the Department operates 

50 Philatelic Bureaux and 174 

Philatelic Counters in major 

Post Offices. Karnataka, 

Rajasthan and Kerala Circles held 

state level philatelic exhibitions. 

The Department of Post partici-

Finance 

The total revenue during 

the year under review (1992-93) 

was Rs. 1073.90 crores (regist

ering an increase of Rs. 126.03 

crores) against the receipts of Rs. 

947.87 crores in 1991-92. The net 

• • • • • • • • • • • • 

working expenses of the year \ 
• - ..J.1" 

were Rs. 1165.71 crores as com- • • 
pared to the preceding year's exp· : 

enditure of Rs. 1162.15 crores. • • 
The estimated expenditure pro- · : 

jected in R.E. 1992-93 was Rs. : 

1149.36 crores. • • 
The aggregate Expendit· : 

• ure-Revenue gap shrunk to0{s. • 
• 91.81 crores from the previous • 
• year 's gap of Rs. 214.28 crores. • 
• This reduction of more than Rs . : _, 

120 crores was achieved through 1 

• better collection of revenue, • 
• stopping of leakages, improved • 
• financial management, and strict • 

economy. 
• • • 

• • •••••••••••• • •••••••••••••••••••••••••••••••••••••••••••• • ••••••• • ••• 
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The Department of Posts 

was created in January, 1985 after 

the bifurcation of the erstwhile 

-~. Posts and Telegraphs Department. 

: It forms part of the Ministry of 

: Communications. During the 

• year under review, the Depart

ment continued to function under 

Shri Sukh Ram, Minister of State 

{or Communications (independent 

ch~ge). 

Headquarters 

The management of the 

Department vests in the Postal 

Services Board. The Chairman of 

the Board is also the Secretary, 

Department of Posts and the 

\.I Director General, Posts. There 

are three members of the Board, 

holding the portfolios of 

Operations, Development and 

Personnel. In addition, there is a 

Financial Adviser. 

The Board is assisted by a 

• Sec~tary, who is also Sr. Dy. 

Director General (Inspection and 

Efficiency Bureau). The Board 

l r directs and supervises the 

management of the Postal 

Services in the country with the 

assistance of eighteen Deputy 

Directors General in the 

Directorate General of Posts. 

ORGANISATION 

Circles 

The Department's opera

tional responsibilities are borne 

by nineteen Postal Circles. A 

Circle comprises one or more 

State/Union Territories and is 

headed by a Chief Postmaster 

General and is. generally divided 

into Regions comprising a group 

of field units called Divisions. 

Each Region has a Postmaster 

General and provides high level 

management support to the Chief 

Postmaster General in the field. 

In addition to the Circles, 

there are Regional Mail Planning 

Units at Bombay, Calcutta, Delhi 

and Madras under Controllers of 

the rank of Postmaster General. 

The controllers bring exclusive 

professionalism to the planning; 

and control of mail operations. 

There are also other functional 

Divisions and Units like Mails 

Division, Stores Depot, Stamps 

Depot and Mail Motor Service in 

a Circle. 

Indian Post Offices are 

categorised as Head, Sub and 

Branch Post Offices. Branch Post 

Offices are usually Extra

Departmental Post Offices located 

in rural areas. Most of the Sub

Post Offices are departmental , 

and are located in both rural and 

• 
• 
• 
• 
• • • 
• urban areas. Head Post Offices • 
• are graded into five categories • 
• according to their workload and • 
• staff strength, the biggest being • 
• the General Post Offices of • 
• Bombay and Calcutta, followed • 
• 

by the GPOs at Madras, Delhi, • 
• 

Ahmedabad, Bangalore, Kanpur, • 
• 

Lucknow and other major cities • • 
of the country. • 

• 
The Army Postal Service : 

is headed by a Major General. : 

He is designated as Additional : 

Director General, APS, and is : 

also described as Chief Post- : 
• master General, APS Circle. • 
• Most of the officers and other 11 

• ranks, including the Major • 
• General, are drawn from the civil • 
• postal service. • 

Positions 

• 
• 
• • • 

On 31st March, 1993, the • 
• 

Postal Services Board consisted • • 
of Shri S.K. Parthasarathy, : 

Secretary (Posts), Director : 

General, Posts and Chairman, : 

Postal Services Board, Shri M.S. : 

Ra,ghavan, Member (Personnel), : 
• Shri T.E. Raman, Member • 
• (Operations) and Shri. S.R . • 
• Faruqi, Member (Development). • 
• Shri G.S. Rajamani, as Joint • 
• 

Secretary and Financial Adviser, • 
• 

Department of Posts, is a • 
• • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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• permanent invitee to the Board. 
• 
• Shri B. Parabrahmam was Sr. 
• 
• DOG (I&EB) and Secretary of 
• 
• the Postal Services Board. 
• 
• Currently, Shri S.P. Rai is • 
: Member (Personnel) in the place 

: of Shri M.S. Raghavan who 

: retired on September 30, 1993. 
• • 
: International Postal Relations 
• • The Department of Posts 
• • hosted the Annual Meeting of the 
• • Executive Council of the Asian 
• • Pacific Postal Union (APPU) and 
• 
• tht' 22nd Meeting of the Asian 
• 
• Pacific Postal Training Centre 
• 
• Governing Board at New Delhi 
• 
• from 15th to 21st September, 
• 
: 1992. The meetings were atten-

: ded by delegates from twenty 

: member countries including India 

• and observers from the Universal • 

and means of improving the 

quality of the Postal Seivices in 

the Asian-Pacific region. Custo

mers' satisfaction, market orien

ted approach and training were 

the areas focussed on during the 

meeting. India chaired the meet

ing of the Standing Committee of 

Technical Cooperation and Assis

tance of the APPU. 

French Minister for Post and Tel-

ecommunications. A meeting of 

the Indo-French Working Group 

on the Post was held on 24. )!l . 92. 

A Protocol on cooperation bet

ween the two countries in the 

Postal and Telecom spheres was 

signed by the Minister of Comm

unications and the French Mini

ster. The areas identified by the 

Protocol for cooperation in the 

postal sphere were modernisation 

of postal services, speed post, 

training and international mails . 

It was also decided that it wojd 
be mutually advantageous to rein

force cooperation between the 

two countries in the postal sphere 

through a fresh Memorandum of 

Understanding. 

The International EMS 

Network has been extended to 

: Postal Union (UPU) and four 

The Annual Session of the 

Consultative Council for Postal 

Studies (CCPS) of the Universal 

Postal Union was held at Berne, 

Switzerland, from October 12 to 

23, 1992. A delegation compri

sing Shri L.D. Bonnell, Secretary, 

Department of Posts, Shri S.K. 

Parthasarathy Member (Person

nel) and Shri R.U.S. Prasad, 

Deputy Director General (Interna

tional Relations) attended this 

meeting. Four symposia - on 

"Human Resources", "Research 

and Development", "EMS" and 

"Postal Market" - formed an inte

gral part of this CCPS Session. 

thirteen more countries with eff

ect from 1.12.92. As a resu lt, 

India now has EMS links with 61 

countries. An export extension 

window at Babatpur Cargo Com

plex Sub-Post Office, at Varanasi, 

has been opened to facil itate 

booking of export articles emana

ting from Varanasi Region . 

;._i ,-
• • other Postal Administrations. The 
• • meeting of the APPU Executive 
• • Council was inaugurated on Sep-
• • tember 17, 1992, by Shri K.R. 
• 
• Narayanan, the Hon'ble Vice-
• • President of India. Deliberations 
• 
• were mostly devoted to ways 
• 
• • 
• • 
• • • • 
• • • 
• • • • • • • 

A delegation from the 

French Postal Administration 

visited India along with the 

• 

• • • • • • • • • • • •••••••••••••• • •••••••••••••• • •••••••••••••••••••••••••••••• • • • ••• • •• • 
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I 
Postal Operations are oft

• en perceived as a single function 
: of delivering letters from one end 
• to the other. As a matter of fact , 

'- · : it is a chain of multifarious inter
• related functions such as collec-• 
: tion, so11ing, transmission, resort-
• ing at destination and delivery. 
• • In addition , there are ancillary or 
: independent functions like Regis
• tration, Money Order, Speed Post , • 
: ~ale of Stamps and Postal Orders 
• et\. The success of this multipli
: city of operations is often depen
• dent on the efficiency of other 
• • agencies in the transportation 
• • sector such as Airlines, Railways, 
: Roadways and Shipping. The 
• Department of Posts also perfo-
• • rms functions on heh al f of other 
• • Ministries or Departments . Promi-

\. / : nent among them are Savings 
• Bank and Postal Life Insurance; 
• • these are known as agency func-
: tions. 
• • • Expansion of Postal Network 
• • In terms of the numher of 
: Post Offices, India ranks foremost 
• among the postal systems of the • • w:orld. This is attrihutahle as 
• m~ to the vastness of the cou

ntry and its massive population as 
to the conscious effort of the 
Government si nee Independence 
to develop the Postal Network as 
a means of social integration and 
as an instrument of economic 
development and rural regene
ration. Apart from serving the 
hasic purpose of extending postal 

POSTAL OPERATIONS 

• 
• • 
• • 
• • • 

communication, the expansion of 
postal services has also signifi
cantly contrihuted to the achieve
ment of socio-economic goals of 
the Government such as develop
ment, spread of literacy, employ
ment , promotion of small savings 
and the estahlishment t)f indus
tries in hackwan.l areas . 

• 1,30,987 in the rural are<1s. As • 
on 31 .3.93, there were 1,52,037 : 
Post Offices in the country of • 

• which 16,283 were in the urh;111 • 
• area and 1,35 ,754 in the rural • 

area. As per J 991 census, a post : 
office covered an average area of • 

• 21.6 sy . kms. anu an average • 
• population of 5553. • 
• 
• 
• 
• 
• 
• 

Number of Post Offices • 
• 
• 
• • 160000-
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• 
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• • 
• 
• • • • 
• • • 
• 
• 
• • • 
• • • . . 

1947-48 1972-73 1992-93 

• 
• 
• • 
• • • • • • 
• 
• 
• 

By the end of the Seventh 
Plan , the National Postal Network 
encompassed 1,47,236 Post Offi
ces of which 16,249 Post Offices 
were in the urban sector and 

Years 

• • • • 
The Planning Commission • 

• has approved a target of opening • 
500 Departmental Suh-Post Offi- : 
ces (DSOs) and 3000 Extra-Depa- : 
rtmental Branch Post Offices • 

• 
• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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(EDBOs) during the Eighth Five 
Year Plan (1992-97). In the con
text f>l the Eighth Plan, special 
emp'1asis is proposed to be given 
to hilf y, desert and tribal areas 

: for the expansion of the postal 
• network. 1500 ED BOs are prop-
• • osed to be opened under the Tri-

During the year 19.92-93, 
a total of 635 EDBOs; and 116 
DSOs were sanctioned against the 
target of 600 and 100 respec
tively. 

Mail Volume 
Domestic unregistered 

• year 1992-93 total led 3255 • 
million pieces of mail consisting : 
of 2835 million letters, 378 : 
million packets and 42 million · • 

• parcels. Domestic registered mail • 
numbered 314 million pieces. : 
During this period, the Depart- : 
ment of Posts transmitted 105.3 • 

, ,.. J: bal Sub Plan during the period. postal traffic handled during the • million Money Orders with their • 
• 

\ . 

• • 
• Services 
• • 
• The Post renders 
• • Mail Services, 
• namely 

Letters, 
~1sisting of: 
en~lopes, 

letter cards, 
postcards, 
Book Packet 

Newspaper Packet 

Parcel 

• ---. 

classified as: 
Ordinary Mail 
Posting Certified
Ordinary Mail 

Registration 
Value-payable 
Insurance 
Speed post 

7500 -
7000 -
6500 -
6000 -

5500 -
5000 -
4500 -
4000-
3500-
3000-
2500-

2000 -. 
1500- 1945 

1000-
500 -

Money Transfer Services, 
namely 
Money Order 
Postal Order 

Other Services, 
namely 
Saving Bank 
Postal Life Insurance 
Telegraph 
Telephone Public Call Offices 
Telephone Revenue Collection 
Passport Application Forms 
Central Recruitment Fee Stamps 

3122 

Speed Post Traffic 
(In Thousands) 

J887 

5278 

0 
1988-89 

I 
1989-90 

I 
1990-91 

I 
1991-92 

Years 

value aggregating Rs. 29124 • 
million. • • • • Speed Post • 

With effect from 1st Dec- • • 
ember, 1992, International Speed : 
Post links were established with • 
thirteen additional countries, • 

• 
namely, Ghana, Hungary, Malay- : 
sia, Morocco, Guyana, Uganda, : 
Denmark, Iran, Mexico, Niger, • 

• Panama, Papua New Guinea and • 
Zaire. ·• • 

A new Speed Post Centre : 
with national network connections 11 

7390 

I 
1992-93 

• • 
• 
• 
• • 
• • 
• • 
• • • 
• • 
• 
• 
• • • • • • • 
• • • • • 
• • • • 
• • • • • • • • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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• • • 
: was opened at Howrah on 
: 1.6.1992, raising the total number 
• of national centres to 62 (with six 
• • extension counters). Under point 
: to point speed post service, the 
• pairs of stations rose to 737 aga-
• 
• inst the earlier figure of 349. The 
• • growth of Speed Post service was 
: 38 per cent in terms of traffic and 
• 45 percent in terms of revenue . 
• 
• Full Refund of Speed Post 
• • charges in case of delayed delive-
: ry was introduced from 17.8.92. 
• • • Mail Operations 
: While the Department is 
: modernising mail transmission 
• systems in metropolitan cities, it • 

satellite, introduction of mechani
cal equipment and aids, and com
puterisation of Saving Bank, PLI 
and selected accounting opera
tions. 

Mail Motor Service 
During 1992-93, Depart

mental Mail Motor Units functio
ned at 90 stations. A hundred ;ind 
twenty four new vehicles were 
introduced in replacement of old 
ones for efficient transmission of 
mails. The total fleet strength was 
1103 vehicles which covered a 
total distance of 1.76 crore kilo-
meters. 

• stands equally committed to Delivery on Holidays 
• • improving mail network in the far In the past, the Post Office 
: flung areas of the country. In the used to deliver fully paid unregi-
• recent past, the Department has stered mail on all post office holi-
• • entered into an agreement with days. This was reduced to three 
• • Defence Ministry for transmission National Holidays in 1974. In 

Corporate Post Offices in Delhi 
Two Bulk mail Ce ntres 

were opened in Delh i in 1-992 to 
process presorted mail posted in 
hulk. These have heen foll~n,ved 
with centres at Bombay and else
where . 

Passport Application Forms 
Sale of Passp!lrt Appl ica

tion forms was introduced at se le
cted post offices on 1. 11. 1992. 
All Head Post Offices and about 
I 000 selected Suh Post Offices 
now sell these forms. 

CRFS~m~ ~ 
Sale of Central Recruit-

ment Fee stamps was ex te ndeJ to 
all Departmental Post Offices 
from 1.1.93. 

Philately 
Thirty seven special / 

: of mail from Port Blair to Car 1982, mail delivery on holidays commemorative stamps were iss-
• Nicohar and hack through IAF was totally discontinued as a ued from 1.4.92 to 3 1.3.93 . 
• 

• 

• fli.ghts. This has expedited mail measure of economy. However, These included three sets of four f'. • • • 
• movement to and from the remote based on the experience of inter- stamps each and two sets of two 
: islands of the archipelago. The vening years, it was found nece- stamps each. Inland letters in 
• various mail monitoring practices ssary to give some relaxation to pink and light grey were intrnd-
• • have heen improved in order to the measure because, when holi- uced. Thde are in addition to the 
: ensure identification of days ran consecutively , the mail hluish green ones already avail a-
: hottlenecks and their removal. was not delivered to the public hie. Another innovation was light 
• for two or more days causing sea green and light blue post 
• • Tech~.ology Ind uction inconvenience to the public as cards. 
: The advent of modern tee- well as to the postal staff in so Fifty Philatelic ,Bure,a(1x 
: hnology, especially the improve- far as they had to deal with a and 174 Philatelic Counters were 
• ments effected hy computers in much larger volume of mail on functioning in the country as on 
• • information technology and elect- the next working day. In Sept- 31.3.93. The followi ng State 
: ronic data processing, is a glohal ember 1992, orders were issued level philatelic exhihit ions werl' : Ji 
: phenomenon and is seen as the introducing one delivery of fully held during the year:- = 
• need of the hour all over the paid, unregistered mail on post Karnapex-92 at Mysore, Karna- • 
• • • world. The thrust areas identified office holidays, except National taka Circle, from 11.9.92 to • 
: for the m(ldernisation of postal Holidays and Sundays. This now 13.9.92. : 
: services are counter mechan- ensures that there are never more Rajpex-92 at Jaipur, Rajas than ·: 
• isation, mail mechanisation, than two days at a stretch without Circle, from 20. I 1.92 to 23.11.92. • 
: electronic money transfer via delivery of mail. Kerapex-93 at Ernakulam, Kerala : 
•••••••••••• • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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including Certificates 
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• 
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Circle, from 16.1.93 to 20.1.93. 
The Department also parti

cipated in the following Inter
national Philatelic Exhibitions:
Granada-92 in Granada, from 
24.4.92 to 3.5.92. 
Expo-92 in Chicago, from 2:2.5.92 
to 31.5.92. 
Kuala Lumpur-92 in Kuala 
Lumpur, from 1.9.92 to 7.9.92. 

Agency Services 
P?st Office Savings Bank 

\ The Dept. of Posts opera-
tes the following schemes on be
half of the Ministry of Finance :

Savings Accounts 
Recurring Deposit Accounts 
Time Deposit Accounts 
Monthly Income Accounts 
Scheme 
Public Provident Fund 
Indira Vikas Patras 

1986-87 1987-88 1988-89 1989-90 

Years 

Kisan Vikas Patras 
National Savings Certificates -
8th Issue 
National Savings 
Scheme 1992 

Accounts 

National Savings Accounts 
Scheme - 1992 

1990-91 1991-92 1992-93 

• 
• 
• • 
• number of deposits can be made • 

during a month. Interest @ 11 : 
per cent shall be allowed for a • • 
calendar month as in Savin~:-. • 

• Account. The depositor can with- • 
draw the amount after expiry of : 
four years from the end of the • • 
year in which the account is ope-· • 

• ned. Closure of the account i's • 
also permitted after expiry of four : 
years from the end of the year in : 
which account was opened. • 

• The interest accrued will be • 
deemed to have been credited in : 
the account at the end of each • • 
year and can be withdrawn by the • 

• depositor every year. • 
The Post Office Savings : 

Bank has been identified as an • • 
important area for computeri- • 

• sation. Computers have been • 
commissioned for Savings Ace- : 
ount Scheme in seven HPOs in • 

• 
Delhi, two HPOs in Bombay and • 

N.S. Scheme, 1987 was 
discontinued on 1.10.92 and a 
new National Savings Scheme 
1992 has been introduced with 
effect from the same date. Accou
nts can be opened by (a) single 
adult (b) two adults jointly, the 
amount due on the account being 
payable to (i) both jointly or sur
vivor; or (ii) .either or survivor 
and (c) a guardian on behalf of a 
minor. A separate account has to 
be opened by every depositor for 
each year. The account should be 
opened with a minimum of Rs. 
100/- and all deposits shall be in 
multiple of 100/- rupees. Any • 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
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Total Number of Policies 
(Jn Millions) 

1986-87 1987-88 1988-89 1989-90 

Years 

Total Sum Assured 
(In Millions of Rupees) 

17115 

14393 

12276 

21194 

1986-87 I 987-88 1988-89 1989-90 

Years 

1990-91 1991-92 1992-93 

.. 
/ 36213 

/ 

• 
/ 30923 

/ 
/ 

25679 

. , 

1990-91 199 1-92 1992-93 

• 

• 

• • • • • • • • • 
• . . 
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one HPO at Chandigarh. During 
the eighth Five Year Plan, it is 
planned to extend computerisation 
to other important HPOs in the 
country and to broadbase the 
computerisation by its extension 
to other POSS schemes, such as 
RD and MIS. The system alrea
dy in place in Delhi will be 
modernised and upgraded. 

Postal Life Insurance 
Postal Life Insurance 

offers four types of policies, 
n,~rn~ly, Whole Life, Convertible 
W )le Life, Endowment .Assur-
ance and Anticipated Endowment 
Assurance. The non-medical 
scheme is available up to a maxi
mum sum assured of Rs. 20,000/
while medical scheme is available 
up to a maximum sum assured of 
Rs . 2.00 lakhs. 

During the year 1992-93, 
1.51 lakh new policies were 
issued with sum assured of Rs. 
576.77 crores and the total 

Li~ Insurance Fund 
(In Millions of Rupees) 

1986-87 l9X7-XX 1988-!19 1989-90 

business at the end of the year 
stood at 19,00,580 policies with 
an aggregate sum assured of Rs. 
3621.33 crnres. The total of 
the Postal Life Insurance Fund 
Balance has risen from Rs. 949.4 
crores to Rs. 1134.4 crores as on 
31.3.93. 

As many as 54307 claims 
of the value of Rs . 47.26 crores 
were settled during 1992-93. 
Loans of the value of Rs. 894.83 
lakhs were issued during the year. 
The expense ratio to premium 
income worked out to 13.71 per
cent. 

For the year 1993-94, a 
target of Rs . 668 crores has been 
fixed. 

The following steps were 
taken during the year to popula
rise PU, improve the after sales 
service and make it more custo
mer friendly . 

W94 

7760 

19'XJ-91 I 9'Jl-n 

IU-l-l 

i'J'J2-9J 

• 
• 
• 
• 
• 
• • • • 
• • • • • • • • • • • 
• 
• • • 
• 
• • • • • • 
• • 
• • 
• of Posts w .e.f. 1.4.92. Condition • 

of minimum three years service : 
for certain categories of emplo- : 
yees, like of local bodies etc. was • 

• removed . • 
To date, the PLI work of : 

twelve Circles out of twenty (inc- : 
luding APS) has been computeri- • 
sed. : 

• • 
Customer Satisfaction : 

During the year 1992-93, • 
• 717215 Public Complaints were • 

received ;rnd enquired into as : 
against 669950 complaints rece- • • 
ived in the year 1991-92. The • 

• percentage of complaints to the • 
total traffic is thus 0.00531 aga- : 
inst 0.00484 in the previous year. • 

• 

Marketing 
Puhlidl) 

The 

and 
• • Commen:ial • 
• • 

Universal Postal • 
• 

Introduction of Group 
Insurance Scheme of Extra
Departmental Agents of the Dept. 

Union in its Washington Cong- • 
ress held in 1989, adopted what is : 
known as the "Washington Gene- : 
ral Action Plan". The plan • 

• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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• • • • • emphasised the imperative need Meets and Round Tables and the and allied activities. Out of this • 
• • • for Postal administrations to like . The Pin Code Week held amount Rs. 25.17 crores have • 

• : adopt effective market strategies. during 18-24 January, 1993, was been spent on construction oJ var- • 
• By now, almost all the Postal a positive step towards populari- ious Post Offices and adm iF1istra- : • 
• Administrat ions have realised the sing Pin Code. The use of Pin tive buildings, Rs. 6.41 crores for : 
: paramount importance of good Code is extremely necessary from staff quarters and Rs. 5.62 crores • 

• : Public Relations because they the point of view of reducing have been spent on acquisition of • 
• offer a kl'y public utility service. handling costs in the systems as land. A sum of Rs. 30.88 Iakhs : 
: The common phenomenon noti- well as for optimum utilisation of was spent on building activities in : ..... .>-
: ced everywhere was that ubiqui- automatic mail processing-centres. Postal Training Centres. • 
• tious Postal Services were taken The Postal Services ~oard has or- During the year 1992-93, : 
: for granted and public coopera- dered broad-basing the activities the Department completed const- : 
: tion, which is essential for any of the Commercial Publicity Cell ruction of 98 Post Office build- • 

• : organisation before it can render with a view to earning more reve- ings and other office bui ldings ; • 
• good quality service to customers nue for the Department. Through 247 staff quarters were construe- : 
: at a reasonable cost, is rtot possi- commercial advertising on postal ted; 12 ready-built staff quarters : 
: ble without good public relations stationery, the Department rea- were purchased. Constructioptof • 
• and adequate public education. lised in 1992-93, a revenue of Rs. 128 office buildings and 375 staff : 
: Apart from creating a 1.62 crores against a revenue of quarters commenced during the : 
: good image of the Department in Rs. 1.30 crores in 1991-92. Dom- year. : 
• the eyes of the customer and estic Speed Post traffic grew from The Depai:tment identified • 
: boosting the morale of the staff, 53 lakhs in 1991-92 to 73 lakhs 32 of its historic bui ldings as : 
: the marketing effort also aims at in 1992-93. Similarly, while 'Heritage Buildings'. Heads of : 
• eliciting cooperation from the revenue in 1991-92 for domestic Circles have been directed to pay • 
: customers in essential areas like Speed Post was Rs . 22 crores, it special attention to their restora- : 
: correct and legible addressing, rose to Rs. 32 crores in 1992-93· tion. Indian National Trust for Art : 
: use of standard dimensioned stati- There has hardly been any prod- and Cultural Heritage has been • 4 7 

· I t' f a'I and uct variation in Spe ed Post during • • onery, time y pos mg o m 1 appointed by the Department as • 
: use of Pin Code etc. Successful the last year. It can, thus, be said consultant for the Mandi Head : 
: and proper marketing effort thus that the traffic growth shall attrib- Post Office as well as for : 
• 1 · t ff' t' eness 1't ute to marketing efforts and better resu ts m cos e ec iv - Bombay GPO, which completes • 
• d th mber of handl1'ngs performance against the couriers. . 

994 
• 

• re uces e nu 200 years of its existence m 1 • 
: in the network - besides bringing and Calcutta GPO which is in the : 
: about qualitative improvement in Returned Letters midst of its 125th anniversary : 

h · The Department's 15 
• t e service. celebrations. INT ACH, Archaeo- · • 
• I 'th th' b k Returned Letter Offices which • 
• t was wi is ac - logical Survey of India, an9- -the • 
• d th t comprehensive process ultimately undelivered 
• groun a a School of Planning and Archi-. b 'Id ' plan mail handled 29.3 million pieces 
• corporate image m mg ' · tecture, New Delhi, are involved 
• d b th Marketing of mai l during 1992-93; 57% of 
• was rawn up Y e in restoration and conservation of • D' · · f th D'rectorate which were improved, re-addres-
• IVISIOn ° e I Calcutta GPO, Lucknow GPO r • General of Posts. The Plan inclu- sed and · delivered; 28% were -
• d' returned to the senders after and other heritage buildings. 
: ded campaigns in the press, isse- Certain important buildings like 

minating messages for the custo- ascertaining their addresses. . 
• Bangalore GPO, Hyderabad Cir-
: mers to help the Department ren- cle Office etc. have been declared 
• der a better service at a reduced Postal Premises 
: cost education through advertise- During the year 1992-93, "Special" buildings and .are given • 
: me;ts, establishment of Post the Department spent a sum. of special face lift and mamtenance : 
• F h Id' of customers' Rs 37 20 crores on construction care. • 
•• .o~~s• •• o. ~~ • • • • •••• • • • •• • • .- •••••••••• • •. • •••••••••••••• • ••.•••• • • • • • • 
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! POSTAL FINANCE I 
• • 
• 
• • • • 
• • • • • 
• • • 

\ . 

The total revenue during 

the yea~ 1992-93 was Rs. 1073.90 
crores, 

• receipt 
about 

registering an increased 
of Rs. 126.03 crores i.e. 

13.3%, against the 

preceding year's receipts of Rs, 

947.87 crores. The revenue 

realised was 108.5% of the 

rt\enue estimated for the year. 

The increase was mainly because 

of better financial management 
rather than by revision of tarrif. 

The net working expenses 
of the year were Rs. 1165.71 

crores against the previous year's 

• expenditure of Rs. 1162.15 Crores 

(i.e an increase of just about 

0.3%). Expenditure of Rs. 
1149.36 crores was projected in 
R.E. 1992-93. The increase was 
mainly due to increase in 
expenditure under pensionary 
charges on account of more 

I 

mtirements than anticipated. The ,, 
revenue-expenditure gap of the 
postal services during 1992-93 
was brought down to Rs~ 91.81 
crores as compared to Rs. 214.28 
crores in 1991-92. This was also 
less by Rs. 67.55 crores against 
the estimated gap of Rs. 159.36 

crores. 

REVENUE AND EXPENDITURE 1992-93 • • • 
(As compared to 1991-92) 

Particulars . 1991-92 1992-93 

REVENUE 

Sale of Stamps 569.91 

Postage realised in Cash 201.31 

Commission on account of 

Money Orders, Indian 
Postal Orders, etc. 126.11 

Other receipts 50.54 

TOTAL 947.87 

609.75 

268.63 

135.68 

59.84 

1073.90 

EXPENDITURE 

General Administration 90.79 103.17 

Operation 1042.76 1132.23 
Agency Services 54.84 62.87 

Others 318.36 350.91 

Total Gross Expenditure 1506.75 1649.18 
Less Recoveries 344.60 483.47 
Net Expenditure 1162.15 1165.71 

• • 
(Rs. in crores) : 

• • 
Percentage change : 

over previous year : 
• 
• 
• 
• 
• 
• 

6.99 • 

33.44 

7.58 

18.40 

13.29 

13.63 
8.58 

14.64 

10.22 

9.45 
40.29 

0.30 

• • 
• • 
• • 
• 
• • 
• 
• 
• 
• 
• 
• 
• 
• • • • 
• • • • 
• • 
• 
• • 
• 
• • • • .. 
• • • 
• • • 
• 
• 
• 
• • • • 
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The Gross expenditure in important categories is given below :-

Particulars 

Pay & Allowances 
Contingencies & Other items 
Pensionary charges 
Audit & Accounts 
Stamps & Postage etc . 
Stationery & Printing etc . 
Maintenance of Assets 
Depreciation 
Petty Works 
Conveyance of Mails 
(Payment to Railways 
& Airmail Carriers) 

TOTAL 

65 

ro 
55 
~ 

45 

-0 

1991-92 1992-93 

1106.22 1246.83 
182.28 203.64 
33.30 37.65 
38.81 45.77 
25.74 18.50 

7.35 9.14 
6.00 6.90 
1.68 1.79 

105.37 78.96 

1506.75 1649.18 

POST CARD 

Price increased in line with inflation 

• Actual postage price 
52.3 

percentage change 
over previous year 

12.71 
11.72 
13.06 
17.93 

(-)28.13 
24.35 
15.00 
6.54 

(-)25.06 

9.45 

61.9 

/ 

• • • 
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• • • • • • • • • • • • • • 
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LETTER 

Price increased in line with inflation 

• Actual postage price 

ro ro 

J985 1986 1987 J988 J989 1990 199J 

Years 

J992 ;993 

123.8 

JOO JOO 

J992 J993 

• • • 
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• • 
• • 
• • • • • 
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• • • 
• • • • 
• 
• 
• • .. 
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• • 
• 
• 
• 
• • • 
• 
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• • • 
• • • • 
• • 
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• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

·43 



•••••••••••••• • •••••••••••••••••••••••••••••••••••••••••••••••••••••• 
• • • • • Cost of Service 
• • • ·The cost and revenue of main services for the year 1992-93 along with the position 
: previous year ·are shown against each service below: 
• • 
• • • • Service • • • • Postcard 
• Printed Card • • Letter Card • • Letter • • Parcel 
• Money Order • • Registration • • Insurance • • • • Book Post 
• Book Pattern and • • Sample Packet 
• • Printed Books 
• Others • • 
• 

Cost 

1.25 
1.20 
1.41 
1.43 

18.51 
13.16 
8.76 

12.66 

1.78 

2.25 
2.47 

1991-92 
Revenue 

0.15 
0.60 
0.75 
1.81 

14.31 
8.99 
6.00 

18.12 

2.42 

2.26 
2.11 

(Figures in Rupees) 

1992-93 
Cost Revenue 

1.54 
1.44 
1.57 
1.78 

22.11 
14.09 
10.36 
13.76 

2.28 

2.94 
3.27 

0.15 
0.60 
0.75 
1.85 

17.02 
10.97 
6.00 

11.01 

1.79 

1.52 
1.29 

for the 

) 

/ 

: Agency Services 
• In the year 1992-93, the Department's recovery of working expenses on account of agency 
: services was as follows:-
• • • • • • • • • • 
• • • • 
• • • 
• • • 
• • • • • 

Savings Bank & Savings Certificate 
Postal Life Insurance 
Payment of Railway Pension 
Coal Miners' /EPF Pension 
Customs Doty realisation 
Military Pension 
Others 

Total 

(Rupees in crores) 

446.88 
27.33 

1.15 
3.57 
0.91 
0.18 
3.45 

483.47 

• 

• 

• • • • • • • • • • 

: Capital Outlay 
• The gross outlay on fixed assets in the year was Rs. 55.21 crores. Of this 67.9% was on land and : 
: buildings and 32.1 % on apparatus, plants and others. Capital outlay on fixed assets rose to Rs . 513.23 • 

• • crores at the erid of the year. The net progressive capital outlay to the end of the year financed from • 
• • General Revenue was Rs. 419.52 crores. • • • • • • •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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-
Manpower 

' Personnel continued to be 

• 
the principal resource for the 

• Indian Postal System. The total 
• • staff strength as on 31.3.93 was 
• 

,t..;._,~ 5.96 lakhs, including 3.06 lakhs 
• • Extra Departmental Employees 
• • who man most of the services in 

the rural areas. 

• 
\.. l ~ 

Training Programmes 

The training infrastructure 

of\ the Department of Posts 
consists of the following Training 

Institutes:-

Postal Staff College of India, 

Ghaziabad. 

Posts & Telegraphs Training 
Centre, Saharanpur. · 

Postal Training 
Vadodara, Mysore, 

and Madurai. 

Centres, 

Darbhanga 

The Postal Staff College · 

of India at Ghaziabad is the apex 

training institute catering to the 
training needs of the managerial 

cadres of the Department of 

Posts. The main objective of this 

coJlege is to impart induction and 
• in-~1ice training to the officers 

of the Indian Postal Service and 
P&T Accounts & Finance Service 

\ _ with a view to inculcating in 
them: 

-requisite knowledge, 
skills and attitude to enable them 

to make the Postal System 

effective and responsive to the 

needs of the people. 

-Providing leadership to 

vocational training of operative 

cadres through the Five Regional 

Training Centres . 

-Undertaking research in 
the spheres of the management of 

the postal system;and 

-building up a Postal Data 

Bank and Documentation Centres. 

In addition, work-shops on 

different aspects of the postal 

services at the request of the 

Universal Postal Union and other 

International Organisations are 

also organised for the benefit of 

officers belonging to Foreign 

Administrations. 

During the period ending 

31st March, 1993, five induction 
and nine in-service courses were 
conducted by the Postal Staff 

College of India. In all, 209 
officers participated in these 

courses. 
The main objectives of the 

Regional Postal Training Centres 

are:-

-to impart induction 
training to Time Scale Clerical 
recruits of Department of Posts. 

-to impart in-service 

refresher training to Postal and 
Sorting Assistants, Supervisors, 
Inspes;tors, ASPOs, Postmasters 

etc.;and 
-to train officers promoted 

to middle managerial positions 

• 
and equip them to shoulder : 

higher responsibilities with : 
confidence and ·develop : 

appropriate managerial knowledge : 

and skills required for : 

independent management 
Postal and RMS Divisions. 

of : 
• 
• 

Induction training in : 

Postal and Telegraph services is : 

also organised for officers : 

belonging to Foreign : 
Administrations at these Centres. • • 
A total number of 15,236 persons : 

were imparted training during the : 

period ending 31st March, 1993, : 
at the five Regional Training : 
Centres. Fifteen Officers • • 
belonging to the Postal • 

• 
Administration of the Royal • • 
Government of Bhutan underwent • 

• 
81h months induction training at • 

• 
P1TC, Sahatanpur. • 

• 

Postal Staff College 
• • • • 

The foundation stone for • 
• 

Staff Quarters' complex was laid • 
• 

on 23.10.92. In all, 29 quarters • 
• 

(six Type-I, eight Type-II, six • 
• 

Type-III, two Type-IV, four • 
• 

Type-V, three Type-VI quarters) • 
• 
• • 

are under construction and are 
expected to be ready by May, • 

1994. • • 
• As an effort towards • 
• environmental improvement, 1000 • 
• saplings were planted in the • 
• campus during 1992-93. The • 

campus has now a total of 2000 : 
• • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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• 
• • • 
• • • 
• • • • • 

young trees; sprawling lawns and 

flower beds also enhance its 

landscape. 

The College has all the 

• necessary modern teaching aids 
• 
• and equipment for imparting high 
• 
• level training. Computerisation • 
: has been approved and is in 

: progress. The ·Hostel with its 

: well furnished rooms can 

: accommodate 50 officers at a 

: time. Games and recreational 
• • facilities, including billiards, are 
• • available on the premises. 
• • • 
• Staff Relations 
• • The Department maintains 
• 
• healthy and meaningful relations 
• 
• with the three Federations and 27 
• 
• Unions/Associations of its • 
: Employees and Extra 

: Departmental Agents. 

: During the period April, 

: 1992 to March, 1993 two 

: meetings of the Postal 
• • Departmental 
• • were held. 

Council (JCM) 

In addition, 28 
• • meetings of its committees, four 
• • periodical meetings and six 
• • meetings of the Standing 
• • Committee, three meetings of 
• • the Departmental Committee on 
• 
• ED Agents were also held 
• 
• during the period. The main • 
: objective of the meetings with 

• the Federations/Unions/Associa-• 
• tions was to find amicable • 
• solutions to the various • 
: demands of the Employees and 
• 

Extra Departmental Agents. 

SC/ST Employees 
Out of 80 cases of 

grievances/complaints of SC/ST 

employees, 60 cases were settled . 

Internal Work Study 
-Evolution of norms for 

Sub-Divisional Inspectors is in 

progress; 

-The study relating to 

norms for supervisory posts in 

MMS has been completed. 

The following studies have.. 

been approved by the Staff 

Inspection Unit (S.I. U), Ministry 

of Finance and are in the process 

of implementation:-

Sale of Indira Vikas Patra . 

Fixing out turn of 

LDCs(SBCO) on the electronic 

adding and listing machines. 

Booking of Speed Post 

articles . 

Payment of Indira Vikas 

Patras . 

Rationalisation of norms 

fixed by Madan Kishore 

Comm~ttee in respect of accounts 

branches of Head Post 

Offices/Head Record Offices. 
·-

The following work 

studies were completed: 

Study relating to evolution 

of norms for providing clerical 

assistance to IPOs/ASPOs in 

Postal Sub-Division . and Study 

relating to articles received in 

• • • • 
sorting and posted for despatch. : 

• • 
Recognition of -H igher : 

Performance • • 
Meritorious service is : 

always recognised by the : 

Department and employees whose : 

merit needs recognition at the 

national level, have been 

honoured with the Meghdoot 

Award. For the year 1992-93, the 

following Officia ls were 

recognised for thei r outstanding 

contribution to the Department 

and were awarded the Megh,<;>ot 

Award: 

Shri Raghubir Singh, EDBPM, 

Haryana Circle, 

Shri M.G. Ramanna, Postman, 

Karnataka Circle, 

Shri R. K. Saxena, Postal 

Assistant, U.P. Circle, 

Shri R. Ravindran Pillai, Asst. 

• 
• ..... .J' 

!!I ' /-
Supdt. of Post Offices, Kerala : 

Circle, and : 

Shri Dhian Singh, Mailguard, : 

Punjab Circle. 

Staff Welfare 
The Postal Services 

Staff Welfare Board funcJions 

under the Chairmanship of the 

Minister of Communications. 

The objectives of the Board are 

to promote, develop, organise and 

exercise overall control in respect 

of staff ameni ties and welfare, 

sports and cultural activities in 

the Department. The Board 

• 

••••••••••• • •••••••••••••••••••••••••••••••••••••••••• • •••••••• • •• •• • 
46 



••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • • • 

receives government grant-in-aid. 

Voluntary contribution from staff 

and correction through sports and 
I 

culturf!l activities are arranged by 

the subordinate formations. 

The funds of the Welfare 

Board are utilised for activities 

z_. - like sports, community centres, 

recreation clubs, relief in case of 

natural calamities, education 

scholarships, subsidy for 

excursion trips, and grants to help 

handicapped staff and children, 

vocational training centres , 

cre~Jles and schools. 

• • • 

Holiday Homes 

The Department is running 

Holiday Homes at 19 locations 

for its employees and their fami

lies . 

v• Sports 

• 

All India Postal Sports 

Board organised tournaments in 

Table Tennis (Indore), Weight 

Lifting, Power Lifting and Best 

Physique (Ambala), Badminton 

(Cuttack), Athletics and Cycling 

(Trivandrum), Kabaddi (Bombay), 

Wrestling (Jallandur) and Chess 

(Shimla) during the year. 

Use of Hindi in Official Work 

The Department, 

according to the policy of the 

Government of India, has been 

making concerted efforts to 

ensure maximum use of Hindi as 

the official language at the 

Headquarters and also in the 

subordinate offices. Official 

Language Implementation 

Committees have been constituted 

at the Directorate General, Circ,:le 

Headquarters and their 

subordinate offices. 

With a view to imple

menting the OL Act and Rules 

made thereunder, and compliance 

of Annual Programmes issued by 

the Department of Official 

• 
• 

Language, offices are inspected : 

and rem.edial . steps initiated to : 

remove deficiencies. • 
• 

The Committee of : 
• Parliament on Official Language • 
• visited 25 offices. Suggestions • 
• made by it were implemented. • 

policy 

tation 

• In keeping with the • 
• to promote implemen- • 
• 

of Hindi through • 
• 

incentives ajj)d goodwill, various • 
• 

incentive schemes have been • 
• 

introduced at the Headquarters : 

and subordinate offices for • • 
progressive use of Hindi. These : 

Schemes include Akhil Bhartiya : 

Dak Rajbhasha . Shield, Dak : 

V.ibhag Maulik Hindi Pustak : 

Puraskar Yojna, Awards • for • 
• writing original articles in Hindi • 
• in 'Dak Patrika', Dak Vibhag • 
• Rajbhasha Shield, Incentive for • 
• 

original noting and drafting in • 
• 

Hindi, Essay co,mpetition, Hindi • 
• 

Elocution competition and Hindi • 
• 

Quiz. • 
• • 
• • • • 
• • • • 
• 
• • • • • • • 
• • 
• 
• 
• • • 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
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• 
• • • 
• • • • 
• • 
• • • 
• 
• Mail Operations • 
• Snow-bound areas of Him-
• • achal Pradesh - Lahaul, Udaipur 
• • and Kilar Pangi - isolated during 
: winter will hence-forth be rece
: iving all first-class mails on time 
• by means of special air sorties, as 
• 
• a result of an agreement made 
• • with the Border Roads Organisa-
• • tion and the Ministry of Defence, 
• • thus solving a long pending prob-
• lem of these areas. • • 

Automatic Mail Processing 
Centre, Bombay 

Automatic Mail Proce
ssing Centre has been commissio
ned in Bombay from 29th April, 
1993. This technologically advan
ced system now effectively deals 
with 44 lakhs pieces of mail per 
day which works out to 9% of 
the daily all-India volume of 
mail. The mail is brought to 30 

• coding desks where after bar
coding they are fed into two letter 
sorting machines programmed to 
sort simultaneously for 200 desti
nations each at a speed of 30,000 
letters per hour. 

Counter Mecha nisation 
Service at the counter has 

• always been the focus of attention 
• in the modernisation schemes of 
• • the Department. To ease the pre-
: ssure represented by long queues 
: during peak hours, the 

Part-2 
Annual Report 

1993-94 

Department has placed orders for 
procurement, installation. and 
commissioning of 1000 PC based 
Multi-Purpose Counter Machines 
under Annual Plan 1993-94. By 
December, 1993, 350 machines 
were commissioned. 

Electronic Money Transte1· via 
Satellite 

The Department has a sch
eme for transmission of money 
order via satellite at 75 locations 
in the country. The proposal in
volves installation of PCs and 
VSAT (Very Small Apparatus 
Terminals). The pilot project is to 
be launched by March, 1994, at 5 
locations - Delhi, Madras, Banga
lore, Lucknow and Patna. 

Induction of Mechanical 
E<1uipment-. 

· In order to improve the 
quality and legibility of postal 
cancellations, an order for the 
manufacture of 25,000 hand
stamps has been placed with the 
Ordnance Factories Organisation. 
270 stamp cancelling machines 
are also being supplied to impor
tant Post Offices in the country . 
so as to expedite stamping of in
ward and outward postal articles. 

Expansion of Postal Network 
519 EDBOs and 16 DSOs 

have been sanctioned up to 

31.12.1993, as against the annual 
plan target of 600 EDBOs and 
100 DSOs. The remaining 81 
EDBOs and 84 DSOs will be san
ctioned by 31.3.1994. 

Philately 

• 

32 Commemorative/Spe
cial postage stamps were issued 
from 1.4.93 to 31.12.93. These 
issues included two sets of ,ur 
stamps each on ' Mountain Loco
motives' and 'Flowering Trees' • 

• which proved to be very popular • 
• with philatelists. Special stamps • 
• on Swami Vivekananda's Chicago • 

address, Khan Abdul Gaffar Khan : 
and golden jubilee of Indian : 
National Army also attracted • • 

. .J' 

wide attention in the country. • Ii" Philatelic sale is managed • 
all over the country through 50 : 
philatelic bureaux and 174 phila- : 
telic counters. Seven State/ Circle • • level exhibitions were held from • 

• 1.4.93 to 31.12.93. • 
• The National Philatelic • 

Exhibition INPEX-93 was organi- : 
sed by the Departm~nt in_ G.,alcu- : 
tta, from 25.12.93 to 29.12.93 • • with the cooperation of the Phil a- • 

• telic Congress of India. The • 
Department also participated in : l 
the following international exhi- : 
bitions where India postage : 
stamps were displayed and sold:- • • INDOPEX-93 at Surabaya, • 

• Indonesia, held from 29.5.93 to • 
• • . . 
••••••••••• • ••••••••••••••••••••••••••••••••••••••••••••••••••••••• • •• 
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• 
• 
• 

4.6.93. 
BANGKOK-93 at Bangkok, Thai
land, held from 1.10.93 to 

January 24 to February 11, 1994. 

Bilateral Cooperation 

rural woman, was launched from • 
• 1.10.93. In this Scheme an incent- • 

• 10.lC~.93. The President of Uzbeki-
stan during his visit l\) India 
reached an agreement on hilateral 
cooperation in the field of Posts 
and Allied Matters. It was signed 
by the Minister of State for 
Communications and the Uzbek 
Foreign Minister on 5.1.94. 

ive of 25% per annum, subject to : 
maximum of Rs. 75 per annum : 
will be granted to the rural wo- : 
man who makes a deposit under • Universal Postal Union 

Annual Sessions of the 
Executive Council of Universal 
Postal Union were held at Berne 
from 25.4.93 to 5.5.93 and the 
Consultative Council for Postal 
Studies from 10.10.93 to 
27.10.93. Shri S.K. Parthasarathy, 
Secretary, Department of Posts, 

• led the delegation at both the 
Sessions. 

• 

\ India was represented by a 
two member delegation at the 
Annual Session of Executive 
Council of the APPU and the 
Governing Board meeting of the 
APPU Training Centre held at 
Kobe, Japan, from 1.9.93 to 
9.9.93. 

SAA RC 
India, as Chairman of the 

SAARC Technical Committee on 
Communications, organised a 
workshop on "Mechanisation of 
Postal Operations", from April 12 
to 23, 1993, and hosted the first 
meeting of the SAARC Technical 
Co~mittee on Communications, 
Ma}"24-25, 1993. An Indian dele-
gation attended two courses under 
SAARC activities in Bangladesh, 
December 18 to 23,1993 on 
"Circulation System on EMS" and 
in Nepal on "Safety and Security 
of Postal Services", December 21 
to 22, 1993. Postal Staff College, 
Ghaziabad, conducted a workshop 
on "Training for Trainers", from 

A delegation of the 
Chinese Postal Administration 
accompanied the Chinese Vice 
Minister for Postal & 
Telecommunications to India. 
They met with their Indian 
counterparts on 23.11.93. 

Shri S.R. Faruqi, Member 
(Development), represented India 
at the 10th Conference of Comm
onwealth Postal Administration 
held at Auckland, New Zealand 
from September 20 to 24, 1993. 

Heads of' Circles Conference, 
i993 

The Conference of Heads 
of Postal Circles was held at New 
Delhi on July 29 and 30, 1993. 
Minister of State for Communica
tions inaugurated the Conference. 
The Minister stressed the impor
tance of speedy delivery of mails. 
In pursuance of various sugges
tions made by the Minister in his 
inaugural address, the Conference 
took several important decisions 
in regard to handling of mails in 
metro cities and other matters. 

Mahila Samriddhi Y<~jna, 1993 
This new Scheme, aimed 

at economic empowerment of the 

• the scheme. • 

Postal Life Insurance 

• • • • 
Importan! steps taken in • • 

this area include:- • 
• 

I) The upper ceiling of non- • 
• medical scheme has been • 

increased from Rs. • • 
20,000/- to Rs. 1,00,000/-. : 
Female lives, which were • 

• not hitherto covered, have • 
• now been included. • 

2) Grace period for payment : 
of premium has heen ext- : 
ended from 21 days to • 

• 
one calendar month. • 

• 
• 

Official Language : 
The O.L. Branch brought : 

out a publication titled, "Oak • 
• Prashasan Sabdavali Evam Manak • 
• Masauda", which was distributed • 

in the Directorate. The "Oak • • 
Vibhag Rajbhasha Shield" that : 
includes cash awards, was given • 

• away by the Minister of State for • 
• Communications. A Hindi Work- • 

shop for officers of the level of : 
Directors was organised for the : 
first time in the Directorate. The • 

• 
Hindi Week was observed in the • 

• Directorate and subordinate • 
• offices from September, 14-20, • 

1993, during which programmes/ : · 
competitions were organised aml • • 
prizes awarded. The Department • 

• convened the 1st Rajbhasha Sam- • 
• melan at Trivandrum, on January • 

19 and 20, 1994. : 
• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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••••••••••••• • • ••••••••••••••••••••••••••••••••••••••••••••• • • •••• • ••• • • 
• • • • • • • STATISTICAL SUPPLEMENTS • • TABLE -1 • (Rupees in crores) • • • 
• Financial Working 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 
• (B.E.) • 
• • 1. 741.80 702.59 840.85 947.87 1073.90 1000.00 • RECEIPTS 
• EXPENDITURE • • 
• 2. • General Administration 72.91 80.25 83.28 90.79 103.17 108.63 , ;.Y 

• 
• 3. Operation 775.64 864.29 905.49 1042.76 1132.23 1136.63 • • • • • 4. Agency Services 38.47 44.07 46.31 54.84 62.87 62.51 
• • • 5. Audit & Accounts 25.76 28.99 30.88 33.30 37.65 41.71 
• • • 6. Engineering Maintenance 14.50 16.24 11.48 18.54 21.51 26.60 
• 

16~~7 • • 7. Amenities to Staff 11.30 11.51 10.67 11.77 12.90 
• • 
• 8. Pensionary Charges 99.89 110.18 150.31 182.28 203.64 204.00 • • • • • • 9. Stamps, Stationery 46.61 62.07 63.16 66.19 66.23 81.28 • • & Printing • • • • • • • • 10. Depreciation 4.87 5.19 5.40 6.00 6.90 8.00 • • • •· 

11. International Cooperation 0.66 0.76 1.09 0.08 1.81 2.59 • • • • • v • 
• 12. Social Security & Welfare 0.12 0.25 0.19 0.20 0.27 0.25 • 
• • 
• Programmes • 
• • • 

13. Gross Working Expenses 1090.73 1223.80 1308.26 1506.75 1649.18 1688.27 • • (Total of Items 2 to 12) • • • 14. Less-Credits to Working 179.20 258.22 275.76 344.60 483.47 550.00 • 
Expenses • • • 

15. Net Working Expenses 911.53 965.58 1032.50 1162.15 1165.71 1138.27 • 
r • 

(Item 13 minus 14) • • 
• • 
• 16. Net Receipts (-) 169.73 (-) 262.99 (-) 191.65 (-) 214.28 (-) 91.81 (-) 138.27 • 
• • 
• (Item 1 minus 15) • 
• • ~-
• I 

• 17. Dividend to General • 
• Revenues • 
• • • • 
• 18. Surplus(+ )/Deficit(-) (-) 169.73 (-) 262.99 (-) 191.65 (-) 214.28 (-) 91.81 (-) 138.27 • • • 
• (Item 16 plus 17) • 
• • 
• • .. ......... ...... ............................................ .. .. . ... : 
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• • 

TABLE - 2 • 
• 

Capital outlay during and upto the end of 1992-93 • • 
(Rupees in crores) • 

• 
• 

During 1992-93 Upto the end of 1992-93 • 
• • A. FIXED ASSETS • 
• 

1. Land 5.73 49.21 • • 
• 

2 Building 
""-

31 .77 410.63 • • 
• 

3 Railways Mail Vans Owned by Post Offices 8.61 • • 
• 

4 Apparatus and Plant 14.73 30.21 • 
• 
• 

5 Motor Vehicle 2.98 14.03 • 
• • 

6 Other Expenditure • 0.54 • • 
'-Gross Fixed Assets • 7 55.21 513.23 • • 

• 8 Deduct-Receipts and Recoveries on Capital 0.06 0.73 • 
Accounts • 

• • 
9 Deduct-Expenditure met from Posts & Telegraphs 1.29 • 

• 
Capital Reserve Fund • 

• 
• 

10 Deduct-Amount of Contribution from Revenue 27.86 • 
• • • 11 Deduct-Depreciation on historical cost 6.90 58.92 • 

Y "- • 
transferred from Revenue • 

• • 
12 Total Deductions (i.e. total of Item 8 to 11) 6.96 88.80 • 

• • 
13 Net Fixed Assets (i.e. Item 7 minus 12) 48.25 424.43 • 

• 
B OTHER ASSETS • • 

• 
14 Consumer Co-operative Societies Share Capital • 

Contribution • • • 
15 'c;ivil Engineering Suspense (-) 1.53 (-) 4.91 • • • 

• (-) 4.91 • 16 Total Other Assets (Item 14 Plus 15) (-) 1.53 • 
• 
• 

\_ 17 Total Capital Outlay Financed from General 46.72 419.52 • 
Revenues (Item 13 Plus 16) • • 

• 
18 Deduct-Portion of Capital Outlay Financed 1.05 • 

• 
from Ordinary Revenues • • • 

19 Total Capital Outlay (Voted) 46.72 418.47 • • (i.e. Item 17 minus 18) • • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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• 
• • TABLE - 3 
• • 
: Number of Post Offices as on 3 lst March, 1993 
• 
• • S.No. State/Union Territories 
• • 
• • • • 

Urban Rural Total Area served by a , 
Post Office (Sq. Kms.) 

• STATES 
: 1. 
: 2. 

Andhra Pradesh 
Assam 

1396 
300 

13 
643 
57 

14816 
3480 

256 
11058 

16212 
3780 

269 
11701 

16.96 
22.31 

.. ,,,. 
• 

• 3. 
• • 4. 
• • 5. 
• 6. • 
• 7. 
• 
• 8. 
• • 9. 
• • 10. 
: 11. 
• 12. 
• • 13. 
• • 14. 
• 15. • 
• 16. 
• 
• 17. 

Arunachal Pradesh 
Bihar 
Goa 
Gujarat 
Haryana 
Himachal Pradesh 
Jammu & Kashmir 
Karnataka 
Kerala 
Madhya Pradesh 
Maharashtra 
Manipur 
Meghalaya 
Mizoram 
Nagai and 

812 
315 
111 
201 

1332 
691 

1093 
1462 

35 
31 
39 
19 

187 
8072 
2250 
2522 
1382 
8429 
4300 

10081 
10699 

625 
439 
323 
275 

244 
8884 
2565 
2633 
1583 
9761 
4991 

11174 
12161 

660 
470 
362 
294 

311.15 
14.86 
15.15 
22.07 
20.88 

21.41 j, 
140.2J 

19.64 

• • 

• • • • 18. Orissa 588 
467 
924 

7438 
3363 
9333 

8026 
3830 

10257 
170 

12085 
689 

19936 
8446 

7.8 1 
50.42 
22.32 
33.33 
44.65 
58.00 
56. 11 
19.40 
23 .98 
33 .34 
41.75 
10.79 
15.08 
14.76 
10.49 

~ v 
• • 19. 
• 20. • 
• 21. 
• • 22. 
• • 23. 
• 24. • 
• 25. 
• • 
• • • • 1. 
: 2. 
• 3. . . 
• 4. 
: 5. 
: 6. 
• 7. 
• 

Punjab 
Rajas than 
Sikkim 
Tamil Nadu 
Tripura 
Uttar Pradesh 
West Bengal 

UNION TERRITORIES 
Andaman & Nicobar 
Chandigarh 
Delhi 
Dadra & N agar Have Ii 
Daman & Diu 
Lakshadweep 
Pondicherry 

7 
1990 

49 
2068 
1104 

17 
43 

434 
1 
4 

37 

163 
10095 

640 
17868 

7342 

80 
6 

116 
33 
11 
10 
62 

97 
49 

550 
34 
15 
10 
99 

84.53 
2.41 
2.54 

18.78 
21.01 

2.24 
4.57 . ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

• • Total 16283 135754 152037 21.6 

• • • • • • • • • • • 

• • • • • • • • • •••••••••••• • •••••••••••••••••••••••••••••••••••••••••••••••••••••• • •• 
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• • 
• TABLE - 4 

• • 
• 
• • • 

SAVJ~.lG BANK - Outstanding Balances (Number in Lakhs) : 
t (Amount in crores of Rupees) : 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ • 

• 1988-89 1989-90 1990-91 1991-92 1992-93 • 
No. of Amount No. of Amount No. of Amount No. of Amount No. of • Amount • 

Account Account Account Account Account • • 
• 
• 

• Saving Bank 450 3564 476 3766 647 3976 466 4376 375 4590 • 
• CTD 57 499 67 383 83 270 77 202 77 108 • 

Recurring Deposits 283 1850 334 2255 385 2638 414 3094 439 3631 • 
• 

Time Deposits 10 4987 10 3830 12 2973 14 2861 13 2717 • 
• 

National Saving Scheme 6 810 34 2516 30 4592 25 6755 26 7061 • 
• Monthly Income Scheme 3 792 13 1535 13 2340 11 2720 14 3348 • 
• 
• 

T~ 809 12502 934 14285 1170 16789 1007 20008 944 21455 • • 
Savings Certificates 21340 27515 33320 35756 38681 • 

• 
• 
• Grand Total 33842 41800 50109 55764 60136 • 
• • 
• 
• 
• • 
• 
• 
• 

TABLE - 5 • 
\.i ii • 

• 
Postal Life Insurance • • • • 
Year New Business Total Business in force Life Insurance • 

• 
No. of Policy Sum Assured No. of Policy Sum Assured Fund • • 
(in Lakhs) (Rs. in crores) (in Lakhs) (Rs. in crores) (Rs. in crores) • 

• 
• 

1983-84 1.17 143.0 10.84 809.4 223.9 • 
• 

1984-85 1.12 153.0 11.56 942.8 260.6 • • 
19~-86 1.01 160.4 12.16 1070,9 307.2 • • 
1986-87 1.03 179.3 12.81 1227.6 368.9 • 
1987-88 1.20 232.9 13.62 1439.3 446.1 • 

• 
1988-89 1.37 294.9 14.58 1711.5 534.5 • 

• 
1989-90 1.63 432.5 15.79 2119.4 642.8 • 

• 
1990-91 1.56 476.3 16.92 2567.9 776.0 • 
1991-92 1.60 558.5 18.04 3092.3 949.4 • 

• 
1992-93 1.51 576.8 19.00 . 3621.3 1134.4 • 

• 
• 
• • • • • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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• • 
• TABLE· 6 • • PERSONNEL : Actual Strength (including those on deputation and training outside the department) as on 
: 31.3.93. 
• ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--->,~~ 

: A. GAZETIED ) . ' 
• Secretary (Posts) 
: Member, Postal Services Board 
• Secretary, Postal Services Board 
• • 
: Indian Postal Service 
• Senior Deputy Director General/Chief Postmaster General 
: Senior Administrative Grade · 
: Junior Administrative Grade 
• Time Scale 
: Postal Service Group 'B' 
• • 
• P&T Accounts & Finance Service 
• • Senior Administrative Grade 
: Junior Administrative Grade 
• Time Scale 
: Accounts Officers & Asstt. Accounts Officers 
• • 
• Central Secretariat Service 
• • Civil Wing 
: Chief Engineer 
• Others 
• • 
: Other General Central Services 

1 
3 
1 

4 
82 

106 
178 
953 

1 
9 

17 
623 

63 

1 
236 

201 

• ~.:.I 
• • 

• • 
' ~ . "' . ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

• Total 
• 2479 
• ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

• • 
• Non Gazetted • • 
: Directorate 
: Post Offices 
• Railway Mail Service . -

• Mail Motor Service 
• ~ h • Ut ers 

: Tota} 

Total Departmental 

B. EXTRA DEPARTMENTAL 

Grand Total (A+B) 

Group 'C' 

466 
198689 
26845 
2177 
3817 

231994 

Group ' D' 

158 
32424 
19331 

652 
2997 

55562 

Total 

624 
231113 
46176 ( 
2829 
6814 

287556 

290035 

306027 

596062 

• 

• • • • • • • • • ••••••••••••••• • ••••••••••• • •••••••••••••••••••••••••••••• • • • • ••• ••• • 
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• 
• 
• 

TABLE· 7 

Numbe,r.of Employees - Scheduled Castes!fribes as on 31-3-1993 

• • 
• • • 
• 

~------------------------------------------ . 
Scheduled Castes Percentage to 

Total No. of 

Employees 

Scheduled Tribes 
• 

Percentage to • 
• 

Total No. of 

Employees 

• • • 
• 
• • ---------------------------------------------- . 

Group 'A' 82 12.85 27 4.23 
• • 
• 
• ---------------------------------------------- . 

Group 'B ' 197 10.70 

Group 'C' 

" 
42357 18.25 

47 2.55 
• • 
• • -------------- . 

13511 5.82 
• 
• 
• 
• ------------------------ ---------------------- . 

Group 'D ' 10855 19.53 

(Excluding Sweepers) 

3357 6.04 
• 
• 
• • • • 

------------------ ---------------------------- . 
Group 'D ' (Sweepers) 916 75.20 148 12.15 

• • • • 
-------------------------------------------- --- . 

TABLE· 8 

Number of Employees - Ex-Servicemen as on 31-3-1993 

• • 
• • 
• • • • • • 
• 
• ------------------------------- ----------- - - -- . 

Ex-Servicemen Disabled Ex-Servicemen 
• • 
• • 

. ~-------------------------------------------- . 
"'" ,,. Group ~A' 

• • 
• 
• -------------------- - ---- --------------------- . 

Group ' B' 1 • • • 
------------------------------------- - -------- . 
Group ' C' 2289 

Group 'D ' 603 

180 

45 

• 
• 
• 
• • • • 
• • • • ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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