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INTRODUCTION

1. The Department of Posts under the Ministry
of Communications is headed by Minister of State for
Communications (Independent Charge). The
Department is headed by the Secretary, Department
of Posts and Chairperson, Postal Services Board.
The Director General, Department of Posts handles
all matters relating to Administration and Operations.

Planning and Policy Formulation at Headquarters

2. The Postal Services Board (PSB) is the apex
management body of the Department of Posts. It
comprises the Chairperson, Additional Director
General (Coordination) and six Members. The
Additional Secretary and Financial Advisor (AS&FA)
is an invitee to the Board. The six members of the
Board look after areas of Personnel Management,
Postal Operations, Technology Induction and
Implementation, Postal Life Insurance & Investment
of Postal Life Insurance Funds, Banking, Human
Resources Development and Planning. The
Additional Secretary and Financial Advisor (AS&FA)
renders financial advice to the Department. The
Secretary, Postal Services Board assists the Board
and is in charge of administration at the
headquarters. Director General Postal Service and
Addl. DG (Co-ordination) are permanent invitees to
the PSB.In addition, Chief General Managers viz,
CGM (Business Development & Marketing), CGM
(Parcel Directorate) and CGM (Postal Life
Insurance) and Sr. Deputy Directors General,
Directors and Assistant Directors General of the
Department provide necessary support to the Board.

Postal Circles

3. The Postal network of the Country is divided
into 23 Postal Circles for administrative convenience.
Circles are generally co-terminus with a State with a
few exceptions. Each Circle is headed by a Chief
Postmaster General. The Circles are further divided
into Regions comprising groups of field units, called
Divisions (Postal/RMS). Each Region is headed by a
Postmaster General. In the Circles and Regions, there
are other functional and supporting units like Stamp
Depots, Store Depots and Mail Motor Service.

Army Postal Service Corps

4. Apart from the 23 Circles, there is a separate
wing called the Army Postal Services (APS) to take
care of postal needs of the Armed Forces. The APS is

designated as another Circle called the Base Circle.
POSTAL OPERATIONS

5. India has the largest Postal Network in the
world with 1,55,531 Post Offices, of which 1,39,882
(89.93%) are in rural areas and 15,649 (10.06%) are
in urban areas. There are 811 Head Post Offices,
24,746 Sub-Post Offices and 1,29,974 Branch Post
Offices in the country. On an average, a Post Office
in India serves an area of 21.48 sgq.km. and a
population of 7,725 people.

A. Postal Region

6. The Department of Posts has been
consistently improving the quality of services with
new parameters for providing services to reach out to
serve the nation. To continue with the qualitative
improvement of services aided by constant
monitoring, the Department of Posts has created one
more milestone by creating two new Postal Regions
named “Jabalpur Postal Region” in Madhya Pradesh
Circle and “Jammu Postal Region” in Jammu &
Kashmir Circle. The newly created Regions are
being headed by a Postmaster General with
headquarters located at Jabalpur and Jammu
respectively. With the creation of these two Regions,
the tally of the Postal Regions is now 54.

B. Creation of Parcel Directorate

7. An independent Parcel Directorate has been
created under a Higher Administrative Grade (HAG)
level officer with an aim to administer and expand parcel
business. The Parcel Directorate will look at expansion,
sales and marketing and end to end operations of all
types of parcels and registered packets.

COMPUTERIZATION, NETWORKING AND DATA CENTRE

8. All the 25,585 Departmental Post Offices are
computerized. Total 28695 locations including Post
Offices, Administrative Offices and Mail Offices have
been brought under single Wide Area Network
(WAN). To support effective implementation of the IT
Modernization Project, Rs. 70.34 Crores are allotted
to the Postal Circles for procurement of 16,744
Desktop Computers for supply to Post Offices and
Postal Accounts Offices (PAOSs).

9. Total 491 Divisions have been migrated to
Core System Integrator (CSl) platform to provide
better customer services. Efforts are on to bring rest
32 Divisions under CSl platform.




TTer Feg giaen (SEaw)

10. ST, 3 378, 2013 § T4 7HE & UaIeRd ¢ | I8
TR &7 7 TH TROT TR g |

e TR (THeE)

11. Pt 28,307 Tl f&Te 3 (SgqeH) & Jeafd
T I TIET dheg; o T SISl T I § | 39 G99 H, 98% &

31 @ & AT €1 01.01.2018 & 31.12.2018 & GRH Fe
100 AT S SSTTATE |

12. T RIS T I dehiieh! €9 § SFagr goft ©rell 1)
X & 7T B, frges siarTd 98% we =nfie € | /W wiedt o o,
Jpfcle @Afaefad! ogawy, S8 THSNUGUA/TRERITT &
STTHIGH TG foRaT 71T & T Hehell | 31 1T Setl o SiigH
1 AT AT g |

farita SaTq $Ee (TwuweTs)

13. 23,656 @™ied # deiug vomelt @ny @ 7 2|
01.01.2018 §31.12.2018 HGRM, Fef 192 FIATerdl & Hiaed
TRt @] S T | 31 A, T 25,573 FrATEl § Sy
(draetans) womelt @] A T R 101.01.2018 §31.12.2018 &
e 07 Fratedt # drengug vomelt an] & TS 8 1 995 el 1Y
TSI YaTq UG i ST €1 01.01.2018 § 31.12.2018 &
I IR AT | G geiuy iR venfea g |

14. delhl 0 ¥ Fagd @l eeedl (diEieE 8k
NTASTE) 1 AASNEE B U7 81 71§ | Prfaefad H grean s
RN, Y SRl H 98 S 7ol ol gl ¢ | 39 Ga9 H @i
TrEY-TAT G S S el it goeT Wil SnaRd et
TATY, AR ST &t ST IR SMRAR |

I e $Eiie (diawes)

15. 507 fediSHT 31k 153 39 Gafud smaieal § diugans
TOTTelt @] X &t TS €1 01.01.2018 & 31.12.2018 & M,
420 fAISHT 3R 126 37 FrRATeEl # TCFSiE ToTe @y 6t

TS | AAeTISe G99 i < & g g1 &t gaT € | ST
Tl aTet! fEdiSTl | 9 T, dehrich €9 & ag[ 8- & §1G fohal
S|

U afErST - Tt e Séhier (TRTwaTs)

16. 99 YR & foig wmior sremesl @1 fefSiee saam (guon)
RIS 1 51, 2016 F TR fofar 71T | 36 RS & Sidtd,
1o T 9T, 31 & TTHOT & & 1.29 ARG 4 1S YT Stee’!
S, Teh TRUTEG €9 B, {0 nenia gxiarerd SUaHvr UgH & T8l
2, aifeh g SR faxita a-3 sfferga feu sae |

17.  TTHT i % UTgsh gUoT 3USHUT & AT § X Sk
ST TG SAT/TTHIOT ST STt ST Sl SR MR & 9,
STk Siia SH1/ATHI0T STeh Sita ST IR aghdr gl o gefadm ot
gRaMH A IeTaRa € |

18.  gUuT URAISHT & 3faid, 319 9% %l 1,29,036 T
TR Bl WM foRaT AT § AT gUT USRI 3 HIYEH |
10,032 TS TUT T 1fSeh IR o 8 il § 371k di-o ey
TE

BT AT SIS (THIT)

19. gt gohetl ol 35.29 File TUU o A erafea HE R,
afes erferat & felw 38509 TEHA @lie ST geh | efe Afgag
fiied, @, 2 filed S < waTer greaer @t @dig o woft
el ol 5.32 HAe %, &I fAfY emafeafing g |

STeh Sl HTell

20.  fUod ad i ge & a¥ 2017-18 3 gR ged fry g
TR RN o STiohe] ol A AT aR &:

aRofi-| - 31 R (FF H)

®. . | Aof 2016-17
1. gefiga 18.34

2. AR-gsiga 552.66
3. NfATH Icurgs 47.87

FA (1+2+3) 618.87

+TRE dRe U TN g

2017-18
19.33
567.69
47.59
634.61

YodGeTa
5.38
2.72
-0.58
2.54




Data Centre Facility (DCF)

10. Data centre is operational from 3rd April
2013 at Navi Mumbai. The Project is under O & M
Phase.

Network Integrator (NI)

11. Total 28307 locations have been networked
on a single Wide Area Network (WAN) and
connected to Data Centre. More than 98% work has
been completed. Total 100 offices have been
networked between 01.01.20181031.12.2018.

12. The project is completed in all the technically
feasible sites which covers about 98% locations. For
the remaining, alternate connectivity options such as
NOFN/FTTH have been approved and circles were
requested to connect these TNF locations.

Financial Services Integrator (FSI)

13. 23656 offices have been migrated to CBS.
Total 192 offices migrated to CBS between
01.01.201810 31.12.2018. So far total 25,573 offices
have been migrated under CIS (PLI). 07 offices have
been migrated to CIS between 01.01.2018 to
31.12.2018. ATM Services have been installed at
995 locations. Four ATMs were installed between
01.01.2018 to 31.12.2018. All ATMs are
interoperable.

14. Roll out of all the technically feasible post
offices(CBS & PLI) have been completed. Post
offices which have not yet migrated are due to
connectivity issues. No time frame can be given as
information technology based postal services are
dependent on availability of telecom infrastructure.

Core System Integrator (CSI)

15. 507 Divisions and 153 other related offices
have rolled out to CSI. Between 01.01.2018 to
31.12.2018, 420 divisions and 126 other offices
rolled outto CSIL.The remaining roll out is expected to
be completed soon barring Divisions that have many
TNF locations and will be taken up as and when
feasible.

DARPAN Project -Rural System Integrator (RSI)

16. Under the Digital Advancement of Rural
Post Office for A New India (DARPAN) Project,
launched in June 2016, the Department of Posts, in
a phased manner, is providing SIM based Hand
Held Devices to more than 1.29 Lakh Branch Post
Offices in the rural areas of the country for carrying
outonline Postal and Financial transactions.

17. Customers in the rural areas can avail the
facility of Core Banking transactions, booking of
Registered and Speed Post article, booking of
Money Orders, deposit of Postal Life Insurance (PLI)
/Rural Postal Life Insurance (RPLI) premium and
indexing of PLI/RPLI maturity claims through the
DARPAN devices.

18. Atotal of 1,29,036 Branch Post offices (BOs)
have so far been rolled out under DARPAN Project
and more than 8 crores transactions involving an
amount of more than Rs. 10032 crores have taken
place through DARPAN devices.

Mail Operation Hardware (MOH)

19. Funds to the tune of Rs.35.29 crores have
been allotted to all the circles for procurement of
38509 smart phones for postmen. Funds to the tune
of Rs 5.32 crores have been allotted to all the Circles
for the procurement of mail operation hardware viz.
dot matrix printers, scanners , tag printers etc.

MAILVOLUME
20. Mail Traffic handled during 2017-18 as

compared to previous year is given below:

Table 1- Mail Traffic (In Crores)

§.No.| Item 2016-17 | 2017-18 |% Change

1 | Registered 1834 11933 5.38
Unregistered 552.66 | 567.69 |2.72

3 | Premium Products* | 47.87 | 47.59 -0.58
Total(1+2+3) 618.87 | 634.61 | 2.54

*: Speed Post & Express Parcel




Slh AdTelq

21, AT & v wRedl | ST ht SIAET, TR 3R
fereroT St § | 3R & o T 471443 Tl U § <1 Tehfert
FI ST | S SH P, 385 STeh BT HRT] & Heden § NAfET
SIS & | T 8 e, 3 gaTs AFT O o%1 SR A UgaRT S |

T AT HT IYAH ITGNT IREISTHT (THTT)

22, ST T A STen ol SRIfET, TReoT o faeRoT <t ToTar
H YR @M & I T 2010 H 'STeh Aeadh ol ZTaH IUANT URFISHT
(THTFSTI)' TR <At ¢ | 0 UfREISHT B T ST HaTet| ohl e
T 2t EfS T Teh T 3, Ut 3 STeh Aeah ol THeh 37K S8aH
I Gt S A ¢ | 39 IRASHT § Sles i Tiafde, qRyor
T feRoT € SIS eTerIcHen UfehaeTl ahl 31feieh Hien gt et
3R 37 YR A1 o1 71ed off war 7 ¢ | Tt Uiee, Tue Son
TSigea 3T STaSiige eieh 3T feeita Sioft <t 27k o fotg e e
eTh I U & UF Wik ATee & €9 & YIS fohdT TR € | et
! T T T - FRIETT TGT & IeRd T FeTerTeh Ufshanati
@l YAt fomam mar §1 o H, wie Ui awgei & fag
Atee Sfeh gfas vg <t TS off | a1g H, I gioer gsiigd v,
TS UTEe], o griel am Ustigd gret & forg oft &t St
T | UTeeh, TR 31 & da@se www.indiapost.govin &
T AT T B ST A TR € |

o ST NIafaT g

23. ST TTGIfET H XTI 1 o 3833 © 21eh faramT 4 foeett
3R PicTehrar & wreferd e TATET g (TqATET) <t =
B & | A Sheg e Gifen 7L (TerqEyA) qur fafse s gict
(THTHTH) & o9 €, fSrmeht et wits ufd ber &= 35000 3R
18000 FEIY § | 3T, Fiepe wifarss 7 &1 3 o1 v =yl & oft
T g, T R Shl AT ST T |

Ui AiaTse it (drHy)

24. IRURE TR W, fafe orareg aeqan @t faarer g
STRIGHIGRUT SATh-eTg ATeEH § a1 ST & | YISk g 38
BRI & Gt T, 39 GoT &1 Gafdid vorel & his by st &

16 & faoT gt g oAt ekt RRate # srera feram ST g |

25.  Ia HHA Bl T FA & HH H [T A TF Ureehq
HaTse Qe (FoAn) e g, sifs o@ Ggias
SRS AETSd (AR ¢ | 38 T@iheH &l € Wit
SEEdl ds (FIEdE), AgE R fGwia e mr 21 5w
TeAiheH & ey 4 ffead e, e uke, Toany urid,
T uTEe quT et ST St A eranga aegaet aur e
3t feferast ureiert & faaeor et fefa T wia & SRy =R &
TehdT ¢ T faIRoT & aTfes G 3ht GoT TRl e TehdT ¢ |
2% faumT 9 died AleEd Uit & Rf9s - | #
15000 TATCHII ! TG ot § | TROI- | H 38509 SR WEHA
TG R ufraraa@ g |

Al Hiex 4T (THTHTH)

26. A HIST HAT IR 1458 Hel HIC aTgHl & Tl a1 3E-
T T g ¢ | 3 ©, WISt Tafeld 224 TaTERoT Sad
<[ d1e, ST, STEHGISTE, et 3 Hers H § | Het Aiet argl
% I & Ve ¥ SUR H THUATE it 103 IS E, FRA E 17
A Mex da1 gfet # gol-fGafia adwiy Iuess €1 5@
afiftem, o dar Y (Rgeaew) afdear & siama
“uagdterEfin gexAe He feeiiad) 27 Aor f&dsT” & faw 204
AT aTeAl &l WG ot TS ST 3 aTeel &l @it webedl & gaman
T | 59 UREST o fory farsg 2o 9 (319 % FgUEuE SIS gRY
ERIREERRIREEEIRIERI

27. SFR (FeH) BT S G4t AMEE TR A arel Had
TleX YETe dlg-1/EeT% BRI/ FAOeor argal ol el & 7Yl
Y aTEA A G gl SRR 31 Tehet STeedt ol Eid fgu g € |
qg P, TQ aTe WIGeh STaT STSSEITHT & AT § fehar S
21 99 2018-19 F AU STEAHG Teedl ahl, 37k THTH! & &
P71, SR aTeHl ol Igq o I AT 13 hile &Y i MR
TgH @ T g1 990 AeA! H Sidiud @y g € SR It
nifafafea S At simaea dr e |

Reite & ganfera ST Aehe (sTRaHTwTH)

28. it yumell H Swd Ul & fGed g W




MAIL OPERATIONS

21. Mail processing, transmission and delivery
are the core activities of the Department. Mail is
collected from 471443 Letter Boxes in the country.
This is processed by a network of 385 Mail Sorting
Offices and conveyed by road, rail and airlines all
over the country.

Mail Network Optimization Project (MNOP)

22. Department of Posts initiated a project called
“Mail Network Optimization Project (MNOP)” in 2010
to improve the quality of mail processing,
transmission and delivery. The project involved
consolidation and optimization of the erstwhile mail
network of the Department of Posts with a view to
streamline the core mail operations. It also sought to
bring in greater standardization and improvement in
the operational processes relating to mail
processing, transmission and delivery. The
operational networks for Speed Post, First Class
Registered and Unregistered mail and Second Class
mail have since been restructured into a hub and
spoke model. Operational processes have been
redesigned in order to simplify operations and
improve efficiency. Initially, online tracking facility
had been introduced for Speed Post articles and
later it was extended to Registered Letters, Express
Parcels, Business Parcels and Registered Parcels.
Customers can track their accountable articles on
the website www.indiapost.gov.in

Automated Mail Processing Centres

23. The Department of Posts established
Automated Mail Processing Centres (AMPCs) in
Delhi and Kolkata in order to expedite mail
processing. These centres are equipped with Letter
Sorting Machines (LSM) and Mixed mail Sorters
(MMS) with hourly sorting speeds of 35000 and
18000 articles respectively. The Department plans to
set up such centres at other major locations in the
country in near future.

Postman Mobile Application (PMA)

24. Traditionally, the delivery updation for
various accountable articles takes place in an off-line
mode and the delivery information is updated in the

tracking report, only after the postmen feeds it in the
system after completing his/her beat for the day.

25. In order to overcome the above challenges,
Department has introduced Postman Mobile
Application (PMA), an android based mobile
application which has been designed and developed
by the Centre for Excellence in Postal Technology
(CEPT), Mysuru. Through this application, the
delivery staff can capture and update the real time
information regarding delivery of various
accountable articles such as Speed Post, Express
Parcel, Business Parcel and Registered Post,
including Cash on Delivery (CoD) parcels, through
use of smart phones. Department of Posts procured
15000 smart phones for the deployment of PMA in
Phase — | and is in the process of procuring 38509
more smart phones in Phase-II.

Mail Motor Services (MMS)

26. The MMS is responsible for operation and
maintenance of 1458 mail motor vehicles. Out of
these, 224 are CNG propelled environment friendly
mail vans in Agra, Ahmedabad, Delhi and Mumbai.
There are 103 MMS units throughout the country to
operate the fleet of motor vehicles, out of which 17
MMS units are having full-fledged workshops. In
addition to these, 204 Maruti vehicles were
purchased and supplied to all Postal Circles under
QSF Project of IR&GB for “Expediting International
Mail Delivery in Major Cities” funded by QSF Board of
Universal Postal Union (UPU).

27. Powers has been fully delegated to Heads of
Circles for condemnation and replacement of Malil
Motor operative vehicles/Staff Cars/Inspection
vehicles, which have completed norms of
condemnation either through purchase of new
vehicles or through outsourcing. Funds of an amount
of approx.Rs.13 crores for the year 2018-19 have
been fully distributed to needy Circles for
replacement of condemned vehicles after reviewing
the progressive expenditure.The 990 vehicles are
provided with GPS and their activity is monitored
online.

Remotely Managed Franking Machines (RMFMs)

28. In the wake of evolution of advanced
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technology in the Franking System, allowing inkjet
digital printing with more security like generation of
2D barcode, creation of electronic support system
facilitating remote setting of meters of machine,
eliminating human intervention and flow of data from
franking machines to the Server, Remotely Managed
Franking Machines were introduced w.e.f
16.08.2010. As on date, total 10761 Remotely
Managed Franking Machines are available across
the country under following categories:

Table 2- Remotely Managed Franking Machines

SI. No. | Category Number of RMFMs

1 Departmental 795

2 Individual 8640

3 Commercial 1169

4 Departmental (Clicked Charges) 157

Total 10761
Electronic Money Order (EMO)
29. Electronic Money order service was

introduced by the Department of Posts in 2008 and
as of now, all the Departmental Post Offices across
the country have been covered under this service.
No extra charges are taken from the senders of the
Money Orders for electronic transmission of their
money. The advantage of sending money to
someone through Electronic Money Order is that the
money is delivered at the door step of the payee.
Electronic money orders can be tracked through
India Post website www.indiapost.gov.in.

Jeevan Pramaan Centres (JPC)

30. Jeevan Pramaan is a biometric enabled
digital service for pensioners, which was introduced
on 30th June, 2015. In this service, all life certificates
which used to be submitted manually by the
pensioners are now being submitted digitally by
using Aadhar number. These Jeevan Pramaan
Centers are in all the 811 Head Post Offices across
the country.

Instant Money Order (iMO)

31. Instant Money Order (iMO) is an online
domestic money transmission service which is
instant, convenient, reliable and affordable. This
service is intended for people requiring instant

money remittance. This service enables the
customer to quickly transmit money from any of the
post offices providing iMO service. Under this
service, a person can send an amount from Rs.
1,000 up to Rs. 50,000 in one transaction. Money will
be disbursed to the payee at any of the designated
iMO Post Offices in India on presentation of a 16 digit
iMO number and a photo identity proof. At present,
iMO service is available in 16,977 Post Offices
across the country.

BUSINESS DEVELOPMENT AND MARKETING

32. Department of Posts, with its vast network of
post offices, continuously strives to be a customer
service-centric organization. The post office as a
one stop shop provides a range of utility services to
the customers and offers convenience and
affordability at the door steps of the common man.
To provide a greater impetus to the business
activities and focussed as well as customer centric
approach, Department of Posts set up a Business
Development Directorate in 1996. It was
reorganized as Business Development and
Marketing Directorate in the year 2004-05, to provide
a better focus on marketing and publicity so as to
create more awareness and increase visibility to
have increased customer base. With the aim to
generate revenue, Department introduced a number
of business products and services like Speed Post,
Express Parcel, Business Parcel, Retail Post, e-
post, e-payment, e-post office, Logistics Post,
Business Post, etc.

Post Offices Passport Seva Kendra (POPSK)

33. Post Offices are being transformed to bring
convenience to the general public by making third party
products and services available in their vicinity through
select Post Offices. As part of this initiative, in order to
extend passport services to citizens on a larger scale
and to ensure wider area coverage, the Ministry of
External Affairs (MEA) and the Department of Posts
(DOP) have agreed to leverage select Head Post
Offices (HPO) in various States as Post Office
Passport Seva Kendra (POPSK) for delivering
passport related services to the citizens of our country
in pursuance of the budget speech 2017 of Union
Finance Minister.

34. MEA and DoP agreed to open POPSKs at
491 locations in various states of the country in a
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phased manner. 253 POPSKs have been opened
upto December, 2018. Till Nov, 2018 more than 17
lakh appointments relating to passport applications
were successfully handled. The Government intends
to scale up this programme by opening of more
POPSKs at mutually agreed Post Offices in a phased
manner all over the country in coordination with MEA
and DoP with a view to provide Passport related
services to the citizens in their neighbourhood

Aadhaar Updation & Enrolment Facility in Post
Offices

35. Department of Posts has been mandated to
leverage its vast network by providing Aadhaar
Enrolment and Updation facilities through Post
Offices across the country. The Enrolment and
updation process involves electronic capture of
demographic and biometric information of the
residents.

36. Till November, 2018 all 13,352 Aadhaar
Centres have been set up across the country. This
will bring convenience to the residents in generating
new Aadhaar and updating their Aadhaar cards in
case of any change/mis-match besides increasing
footfall in post offices and thus generating revenue
for the department. Around 7.65 lakhs Enrolments &
27.75 lakhs updations have been performed upto
December, 2018 by these centres.

Retail Post

37. Post Offices are being developed as a one
stop shop to provide a range of utility services to the
customers providing convenience and affordability at
their door steps. India Post is leveraging the vast
network of Post Offices across the country by
providing services under Retail Post which include
collection of electricity bills, telephone bills, taxes,
fees , sale of third party products, sale of Gangajal ,
sale of “Sovereign Gold Bond” and PRS etc

e-Commerce Portal

38. India Post is venturing in new arena of e-
market place to provide end to end support to sellers.
This e-Commerce Portal of the Department is an
endeavour to provide a digital platform to help small
business proprietors/self-help groups/women

entrepreneurs/ State and Central PSUs/
Autonomous Bodies etc. besides involving State
Handicraft Boards. The intent is to provide wider
reach to these segments and be the conduit to link
this unreached buyer seller segment. Department
also aims to increase revenue from transmission of
orders placed through this e-Commerce Portal. The
e-Commerce Portal has become operational on
13.11.2018.

Social Media

39. Department of Posts is among the first few
Departments of Government of India to set up its
social media accounts. This enabled the Department
in engaging with its customer base directly. So far
Department of Posts has over 191000 followers on
Facebook and more than 107000 on Twitter.

FOCUS ON PARCEL SERVICE

40. The Department reviews its services and
products from time to time in view of the changing
market scenario, changing customer needs, industry
benchmarks etc and takes steps/action to modify
service features accordingly to improve the postal
services and boost the revenue growth of post
offices. Considering the market trend and
exponential growth in parcel business due to
penetration of e-Commerce business, in order to
have better focus on parcel business and give boost
to this business with a customer oriented approach
and offerings in market tune, an independent Parcel
Directorate has been set up in April, 2018. The parcel
network rides on the existing mail network of India
Post, which is the largest in the world. In order to
achieve its objective of capturing 15% of the parcel
market in India by 2026, Parcel Directorate will focus
on marketing and sales activities, robust operational
capacity and providing quality parcel
services.Department is in the process of setting up
new organizational structure at Circle/Region level
for Parcel Operations and Parcel Sales/Marketing
related activities.

FINANCIAL SERVICES

41, Department of Posts operates Small Savings
Schemes on behalf of Ministry of Finance,
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Government of India. Post Office Savings Bank
(POSB) has a customer base of more than 37.40
crore account holders as on 31.03.2018. Savings
Bank facility is provided through a network of 1.54
lakh Post Offices across the country.

42. The Post Office Savings Bank operates
Savings Accounts, Recurring Deposit (RD), Time
Deposit (TD), Monthly Income Scheme (MIS), Public
Provident Fund (PPF), National Savings Certificate
(NSC), Kisan Vikas Patra (KVP), Senior Citizens
Savings Scheme (SCSS) and Sukanya Samriddhi
Account. The outstanding balance under all National
Savings Schemes and Saving Certificates in Post
Office is over Rs. 722482.08 Crore as on
31.03.2018. The profile of the Sawiggs Bank
Schemes and Saving Certificate isas un

Table 3- Savings Bank Scheme : Profile (AS ON 31.3.2018)

Number of
Accounts

Outstanding Balance

Name of the Schemes (Rs. In Crores)

Savings Accounts

(including MGNREGA with balance) | 202449171

86304.98

RD Accounts

TD Accounts

MIS Accounts

NSS Accounts (87 &92)
PPF Accounts

Sr. Citizens Savings Scheme (SCSS)
Fixed Deposits

MSY Accounts

Sukanya samridhi Account
Total

Savings Certificate

NSC VIII

KVP

TOTAL

GRAND TOTAL

121403354
18742881
15376218

272867
2530301
1420143

402
141295
11698945
374035577

92322.97
99289.07
181688.06
3098.74
69985.6
41717.69
19.76

1.51
22904.84
597333.22

87165.57
37983.29
125148.86
722482.08

*Qutstanding balance of MGNREGA accounts is
included in Savings Accounts.

Kisan Vikas Patras

43. Kisan Vikas Patra (KVP) which was
discontinued with effect from 1st December 2011,
was relaunched on 18th November 2014. The
quarterly interest rate of KVP is 7.7 percent for the
quarter 01.01.2019 to 31.03.2019. Minimum
investment in Kisan Vikas Patra is Rs. 1000. Total
3618174 KVPs were sold during 2017-18 with
deposit of Rs. 16022.94 crores and 2203887 KVPs

were sold during 2018-19 upto December, 2018 with
an investment of Rs. 20201.95 crores.Physical
certificates have been discontinued by introducing e-
mode certificates w.e.f. 1.07.2016.

Core Banking Solution

44. The Core Banking Solution is part of India
Post IT Modernization project and aims to bring in
various IT solutions with required IT infrastructure in
Post Offices. India Post plans to implement core
banking in all Departmental Post Offices. Banking
Solution through Mobile Application and Hand-Held
Devices will be provided to the Rural Post Offices.
The project will bring in facilities of ATM, Internet and
Mobile Banking to the Post Offices.

45. Department of Posts has signed the contract
with M/s Infosys Ltd, the Financial Services
Integrator (FSI) vendor, for implementing Core
Banking Solutions and for installing ATMs. The
project started on 28.9.2012. As on 31.10.2018,
23615 post offices have been migrated to CBS
environment and 995 ATMs are functioning as on
date. From 31.12.2016, these ATMs have become
interoperable with banks. India Post customers
having Debit cards can do transactions on other bank
ATMs and similarly other bank customers can
transact on India Post ATMs as well.

46. Internet banking facility has been launched
in Post Office Savings Bank (POSB). It is an intra-
operable facility forthe POSB customers.

International Money Transfer Service

47. The Service enables instant international
money remittance to customers in India sent from
around 195 countries on a real time basis. India Post
is operating this Service in association with Western
Union from 9955 post office locations. The revenue
generated from the service in 2018-19 upto
Sept.2018is Rs 5.15 crore.

National Pension System (All citizens Model)

48. India Post is a point of presence for National
Pension System (NPS) (All citizens Model). Any
citizen of India between 18 to 65 years of age as on
the date of submission of his/her application can join
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NPS. The pension contributions are invested in
various schemes by different Pension Fund
Managers appointed by Pension Fund Regulatory
and Development Authority (PFRDA).

Retailing of Mutual Funds

49. The post office is playing an important role in
extending the reach of the capital market of the
country and also provides the common man an easy
access to market based investment options.
Presently, Mutual Funds of UTI MF are being retailed
through Selected Post Offices.

Sukanya Samridhi Account

50. Sukanya Samridhi Account, a new Small
Savings Scheme for the welfare of girl child, was
launched on 22nd January 2015. Under the scheme,
a legal/natural guardian can open only one account
in the name of one girl child and maximum two
accounts in the name of two different girl children up
to 10 years from date of birth of the girl child. Total
16.95 lakh accounts were opened during F.Y.2017-
18 with total deposit of Rs. 5926.37 Crores and 15.74
lakh accounts have been opened during 2018-19
with total deposit of Rs. 4306.20 Crores upto
December, 2018.

Jan Suraksha Schemes

51. Jan Suraksha Schemes viz. Pradhan Mantri
Suraksha Bima Yojna (PMSBY) and Pradhan Mantri
Jeevan Jyoti Bima Yojna (PMJJBY) were launched
w.e.f. 07.09.2015 in all CBS Post Offces.The
schemes are available to all Post Office Savings
Account holders. Atal Pension Yojna (APY) was
launched in 808 CBS Head Post Offices from 1st
December, 2015 which is further extended to 20430
CBS sub post offices. Since inception, 5696096
PMSBY, 306723 PMJJBY and 262787 APY
enroliments have been made in Post offices till 31st
December, 2018.

POSTALLIFEINSURANCE

52. Postal Life Insurance(PLlI), introduced in 1884,
is the oldest life insurance scheme for benefit of the
Government and semi Government employees. Initially
meant only for the Post Office employees, today it
caters to employees of the Civil and Military personnel
of the Central and State Governments, Local Bodies,

Government aided educational institutions,
Universities, Nationalized Banks, Autonomous
institutions, Public Sector Undertakings of the Central
and State Government, employees of organizations
such as Scheduled Commercial Banks, Credit Co-
operative Societies, Deemed Universities and
Educational Institutes accredited by recognized bodies
as much as National Assessment and Accreditation
Council (NAAC) , All India Council for Technical
Education (AICTE ), Medical Council of India (MCI)
etc., joint ventures having a minimum of 10% stake of
Central/State Governments/PSUs and employees
engaged/appointed on contract basis by Governments
where the contract is extendable.

53. Further, following category of
employees/professionals have been brought under
the PLI coverage:

(i) Employees (teaching/non-teaching staff) of all
private educational institutions/schools/colleges etc.
affiliated to recognized Boards (recognized by
Centre/State Governments) of Secondary/Senior
Secondary Education i.e. CBSE, ICSE, State Boards,
Open Schools etc.

(ii) Professionals such as Doctors (including
Doctors pursuing Post Graduate degree courses
through any Govt/Private Hospitals, Resident
Doctors employed on contract/permanent basis in
any Govt/Private Hospitals etc.), Engineers
(including Engineers pursuing Master's /Post
Graduate degree after having passed GATE
entrance test), Management Consultants, Charted
Accountants registered with Institute of Charted
Accountants of India, Architects, Lawyers registered
with Bar Council of India /States, Bankers working in
Nationalized Banks and its Associate Banks, Foreign
Banks, Regional Rural Banks, Scheduled
Commercial Banks including Private sector Banks
etc.

(iii) Employees of listed companies of NSE
(National Stock Exchange) and Bombay Stock
Exchange (BSE) in IT, Banking & Finance,
Healthcare/Pharma, Energy/Power, Telecom
Infrastructure Sector etc, where employees are
covered for Provident Funds/Gratuity and/or their
leave records are maintained by the establishment.

54. Rural Postal Life Insurance (RPLI) scheme
was introduced in 1995 for the benefit of rural
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populace to extend insurance cover to the people
living in rural areas with special emphasis on weaker
sections and women workers.

55. Maximum limit of insurance (sum assured) of
PLlis Rs. 50 lakh and of RPLIisRs. 10 lakh.

56. The business procured during the year2017-
18 and the total sum assured in PLI /RPLI as on
31.03.2018 is as under:

Table 4 - Performance Of PLI/RPLI

Name of Plan| No. of new | Sum Assured | Aggregate No. | Aggregate Sum | Premium
policies (inRs. cr) of active Policies| Assured in income
procured  in (inlakh) (in Rs.cr) (in Rs. cr)
year 2017-18
(in lakh)

PLI 243 13305.72 43.59 116499.39 7519.64

RPLI 523 729829 136.61 80811.39 2184.52

57. Net accretions to Post Office Life Insurance

Fund (POLIF) and Rural Post Office Life Insurance
Fund(RPOLIF) are being invested in Government
securities and other portfolios as per IRDA
guidelines since 4th November 2009.

58. The bonus for continuing PLI and RPLI
Policies has been declared at the following rates:

Table 5 - Rate Of Bonus On PLI/ RPLI

Plan Rates of Bonus per Rupees thousand sum assured per annum
Whole Life Endowment Anticipated
Assurance Assurance Assurance

PLIason31.03.2016 | Rs.85 Rs.58 Rs.53

RPLIason 31.03.2016] Rs.65 Rs.50 Rs47

59. The claims in respect of PLI and RPLI
policies settled during the year2017-18 are as under:

Table 6 - Claims Settled In PLI/RPLI during 2017-18

Details PLI RPLI
Number of Claims (in lakh) | 2.29 2.26
Amount paid (in Rs. crore) 3802.16 | 787.18

Roll Out Of Core Insurance Solution (CIS) Project

60. All the PLI / RPLI operations have been
automated under FSI Project 2012. The business

processes developed for the new PLI Software in the
FSI project involve all processing work to be done at
Central Processing Centers (CPCs) with provision
for online approval by the competent authority
without any physical movement of files beyond
CPCs. Further, PLI Policies of APS (Base Circle)
numbering more than 12 Lakh Policies have been
migrated to McCamish System in June 2018.
Customers of PLI Policies of APS are now able to (i)
Get Policy servicing requests accepted/processed
PAN India (ii) Pay premium in any Post Office PAN
India and also pay premium online through Customer
Portal.

61. DARPAN-PLI App was launched in April
2018. Facilities offered under DARPAN-PLI APP
are:

+ Collection of premia for PLI and RPLI
policies at Branch Post Office in rural areas, with
online updation of the policies.

+ Indexing of maturity claims in respect in PLI
and RPLI Policies at Branch Post Office in rural areas
itself.

+ These initiatives will help Department of
Posts in providing better after-sales services to
Customers of PLI and RPLI, particularly to those
livingin rural areas of the country.

SampoornaBima Gram (SBG) Yojana

62. Under Sampoorna Bima Gram (SBG)
Yojana, at least one village (having a minimum of
100 households) has been identified in each of the
revenue districts of the country, wherein endeavor
have been made to cover all households of that
identified village with a minimum of one RPLI
(Rural Postal Life Insurance) policy each.
Coverage of all households in the identified
Sampoorna Bima Gram Village is the primary
objective of this scheme.

63. Saansad Adarsh Grams(SAGs), under this
scheme the villages adopted by Hon’ble Members
of Parliament have also been brought under the
ambit of Sampoorna Bima Gram(SBG) Yojana,
wherein all households of the villages adopted by
Members of Parliament under Saansad Adarsh
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Gram Yojana will be covered by a minimum of one
RPLIpolicy each.

64. These two initiatives are being undertaken
by Department as an instrument of securing lives of
people as well as a step towards enhancing financial
inclusion.

FINANCIAL MANAGEMENT

65. The Department of Post provides postal
services to the public through a large nationwide
network of post offices. Besides providing purely
postal services, post offices perform agency
functions like Saving Bank, payment of pension, sale
of Cash Certificates etc. on behalf of other Ministries/
Departments of the Government of India/Other
Organizations.

66. The total revenue, including remuneration
for SB & SC work likely to be earned during the year
2018 is Rs.13084.76 crore and the amount received
from other Ministries/ Departments as Agency
charges (recoveries) would be Rs. 804.62 crore.
Gross working expenditure for the year 2018 would
be Rs. 28782.22 crore . Deficit of the department is
likely to be Rs.14892.84 crore.

Table 7- Revenue & Expenditure during 2018

(Rs in Crores)

Particulars Actual Actual
Total
Jan to March April to Dec 2018
2018 2018
Revenue
Sale of Stamps 63.93 36.93 100.86
Postage Realised in Cash 1094.36 2594.03 3688.39
Commission on Money Orders
and Indian Postal Orders etc 56.64 184.04 240.68
Remuneration for Saving
Bank/Saving Certificates Work. 2448.24 5762.60 8210.84
* Other Receipts 288.58 555.41 843.99
Total 3951.75 9133.01 13084.76
Expenditure
General Administration 373.08 1602.33 197541
Operation 3086.01 13416.51 16502.52
Agency Services 172.13 422.66 594.79
**QOthers 2772.77 6936.73 9709.50
Total Gross Expenditure 6403.99 22378.23 28782.22
Less Recoveries 265.77 538.85 804.62
Net Expenditure 6138.22 21839.38 27971.60
Deficit (Net Exp - Revenue) 2186.47 12706.37 14892.84

* *

This includes service charges retained by

the Department of Posts from sale of Passport
Application Form, Passport Fee Stamps, Central
Recruitment Fee Stamps, receipts from other Postal
Administrations etc. Sale of stamps includes sale of
Postage stamps, service stamps.

** This includes Audit and Accounts, Civil
Engineering, Amenities to staff, Stationery and
Printing etc.

Table 8 - Recovery of Working Expenses on account of Agency

Services -2018
(Rs in Crores)

Actuals Actuals
SINo | Head of Account Total
Jan to March | April to Dec 2018
2018 2018
Payment of Coal Mines and 32.19 5.60 37.79
1 EPF/Family pension and misc
services (DOT/BSNL/MTNL)
2 Payment of Railway Pension 1.87 8.59 10.46
3 Postal Life Insurance 236.88 523.80 760.68
4 Custom Duty Realisation 5.37 0.00 5.37
5 *Others -10.54 0.86 -9.68
Total 265.77 538.85 804.62

*

This includes Commission on sale of Non-
Postal stamps of Delhi Administration, Recoveries
from Army Postal Service Accounts and other
Government Departments etc.

67. The earnings of the Department are in the
form of 'Recoveries' and 'Revenue Receipts’. The
item 'Recoveries' represents the amount of
commission earned by the Department for Agency
Functions done on behalf of other Departments and
organizations and Revenue Receipts are on account
of sale of Postal articles, commission on money
orders and Indian.

Capital Outlay

68. The expenditure on fixed assets in the year
2018 would be Rs. 634.09 crore, of which 13.53 %
would be on Land and Buildings, 82.93 % on
Mechanization and Modernization of Postal Services
and 3.54 % on Mail Motor Vehicles and others.

INDIAPOST PAYMENTS BANK

69. With the vision of spearheading the financial
inclusion agenda by removing the barriers for the
unbanked and under banked population by providing
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financial services at an affordable cost, the India Post
Payments Bank has been set up under Department
of Posts with 100% Government of India equity. The
project was accorded approval by Cabinet on
01.06.2016 with a direction to roll out all the 650
branches and linking of all the 1.55 lakh Post offices
to IPPB’s network. The IPPB was incorporated as a
Public Limited Company under Company Act, 2013.

70. Two pilot branches of IPPB were launched in
Raipur and Ranchi with 6 access points with the
support of Punjab National Bank after the final
licence was received from RBI on
20.01.2017.Consequently after receiving the
approval of expansion of network of IPPB from RBI,
the project was formally inaugurated by Hon’ble
Prime Minister of India on 01.09.2018 with all the 650
IPPB branches and 3250 access points on IPPB’s
own technology architecture.

71. The services offered by IPPB includes
savings and current accounts, remittances and
money transfer, direct benefit transfers, bill and
utility payments, enterprise and merchant
payments and third party products including
investment, loan and insurance as per the
Payments Bank Guidelines issued by RBI. IPPB is
leveraging the vast network and reach of India Post
with a rural India penetration of 1,30,000 access
points (Post Offices), which is nearly 2.5 times the
number of bank branches in rural India today to
reach every household in the country.

72. The project outlay approved by Cabinetis Rs
1435 crores and as per the roll out plan all 1.55 lakh
Post offices will be rolled out by 31st December,
2018.As of now 124260 access points have been
rolled out and the remaining feasible access points
will be rolled out by 31st March, 2019. Approximately
22 lakh accounts have been opened with a balance
of Rs. 3812 Lakh. The end users who are certified
and are eligible to perform the IPPB transactions are
1.37 lakh.

DATA COLLECTION WORK FOR COMPUTING
RURAL CONSUMER PRICE INDEX ON BEHALF
OF THE MINISTRY OF STATISTICS AND
PROGRAMME IMPLEMENTATION

73. Rural Price Indices have been designed and

are calculated at regular intervals by the Ministry of
Statistics and Programme Implementation to
estimate inflation and trends in the price movements,
so that appropriate and adequate policy
interventions may be made and implemented. DoP
has taken the responsibility of collection, verification
and uploading of consumer prices in 1181 selected
villages through Post Offices in the country.

PHILATELY

74. Philately is the hobby of collecting stamps as
well as the study of postal history and other philatelic
items. It is a mode of commemorating, celebrating
and promoting national heritage, culture, events and
eminent personalities. Postage Stamps are pictorial
ambassadors. They are a statement of the
sovereignty of a nation.

75. There are two categories of stamps viz.
Definitive and Commemorative Postage Stamps.
Definitive postage stamps are meant for day - to- day
use as a token of pre-payment of postage on mail
articles. On the other hand, Commemorative
postage stamps are designed and printed with
greater aesthetic inputs, manufactured in limited
quantities and generate great interest among
philatelists and collectors. A total of 51 issues were
released/to be released during the period 1st
January, 2018 to 31st December, 2018
commemorating various personalities, events/
occasions.

Printing of Innovative Stamps

76. A set of seven circular Commemorative
Postage Stamps was released by the Prime Minister
of India to mark the beginning of the 150th Birth
Anniversary Celebrations of Mahatma Gandhi. It was
simultaneously released in more than 100 countries
through Indian Missions abroad. For the first time in
the history of independent India, circular stamps
were issued.

77. In a first, a uniquely designed Miniature
Sheet was issued on Hockey World Cup being held
in Bhubaneswar, away from the usual rectangular
and square shaped Miniature Sheets. The objective
was to not only celebrate the spirit of hockey but also
to attract the youth to the fold of Philately.
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Crowd-sourcing of stamp designs

78. The Department has been organizing Stamp
Design Competitions thrice a year for designing
postage stamps on “people- centric themes”. The
150th Birth Anniversary celebrations of Mahatma
Gandhi had a bearing on the themes of two of the
competitions, themes that were close to Mahatma
Gandhi’s heart i.e. Communal Harmony and Non-
violence.

Deen Dayal SPARSH Yojana

79. A philately scholarship scheme called Deen
Dayal SPARSH (Scholarship for Promotion of
Aptitude & Research in Stamps as a Hobby) Yojana
was introduced in 2017-18 to promote Philately
among children at a young age in a sustainable
manner .Under this scheme, 920 scholarships are
awarded throughout the country to students from
Classes VI, VII, VIl & IX every year.

Dhai Akhar Letter Writing Competition

80. A nationwide letter writing competition/Dhai
Akhar was introduced in 2017-18 to encourage and
promote letter writing. Top three entries in each
category (total 4 categories) are awarded at the
national level. The theme for last yeari.e. 2017-18
was “Dear Bapu (Mahatma Gandhi) you inspire
me”. This year's theme for Dhai Akhar Letter
Writing campaign is “Letter to my Motherland” .A
total number of 9,06,695 entries have been
received during this year’s campaign.

INTERNATIONAL BUSINESS AND
COOPERATION

81. Matters relating to International Business
and Cooperation of the Department of Posts are
coordinated by the International Relations and
Global Business Division. These include multilateral
transactions among designated postal operators of
different countries under the ambit of the Universal
Postal Union (UPU), bilateral discussions with other
designated postal operators, business relations with
designated and private postal operators and
activities focused on realization of revenue from
international business.

Universal Postal Union (UPU)

82. India is one of the earliest active members of
the UPU, a specialized agency of the United Nations,
having its headquarters at Berne, Switzerland. The
Union is responsible for ensuring efficient operation
of international postal services throughout the world.
The UPU also aims to promote international
cooperation in this sphere and regulates the entire
gamut of international postal affairs through its
various bodies and multilateral agreements.

Asian Pacific Postal Union (APPU)

83. APPU is a Restricted Union which is
affiliated to the Universal Postal Union with a
membership of 32 countries. It aims to facilitate the
postal exchanges in the region and to promote
cooperationin postal services of Member countries.
Department of Posts plays a leading role in the
affairs of the APPU as a member of Finance
Committee and Governing Board of the Asia Pacific
Postal College.

India’s Contribution in the multi-lateral
cooperationinthe UPU and APPU

84. The Extraordinary Congress of the UPU was
held in Addis Ababa from 3rd - 7th September,
2018. The Second Extraordinary Congress was
convened as part of ongoing efforts to reform the
UPU, with a view to improving and speeding up
decision-making processes within the organization
and ensuring its financial sustainability. India was
part of a ten member working group to finalize
recommendations on UPU Reforms. Most of the
amendments arising due the recommendations of
the working group were adopted by the Congress.
India’s active participation in the working group
helped to secure two more seats for the Southern
Asia Oceania region, the region to which India is a
part of.

85. India co-chaired the meeting of the
Integrated Supply Chain Working Group held in
April during the Postal Operations Council (POC)
meeting and underlined the importance of the
operational reforms related to the physical services
offered by the global postal network including the
issues related to Standards, Operations and
Accounting, Customs, Transportation, Security,
EDI and Electronic Advance Data.
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86. The Meeting of the Supply Chain Integration
Working Group of the Asian Pacific Postal Union
(APPU) was co-chaired by India and Japan during
the APPU-EC meeting held in Da Nang, Vietnam
from 25th-29th June, 2018. This committee mirrored
the work of Committee 1 of the POC of the Universal
Postal Union which deals with the cross cutting
issues in operations, standards, documentation and
electronic exchange of data for the international
postal supply chain in coordination with other
agencies and stakeholders.

Participation in International Meetings and
Workshops

87. India was represented at the important
meetings of the UPU and APPU viz. 2nd Extra Ordinary
Congress and Postal Operations Council/Council of
Administration and QSF Board of Trustees of the UPU;
APPU Executive Council meeting.

International Workshops/ Bilateral Meetings
Hosted In India

88. India hosted the delegations from Pos
Indonesia, La Poste Groupe, Ministry of Internal Affairs
(Japan), Japan Post, Swiss Post, South Africa Post
Bank, United States Postal Service (USPS) for
discussions on areas of mutual co-operation and
sharing of experiences.

International Co-operation

89. India donated an amount of USD 50,000 out of
its Quality of Service Fund (QSF) to the Caribbean
Countries for restoration of their postal network which
were adversely affected due to the Hurricanes Irma and
Maria.

90(a) A Memorandum of Understanding was signed
between the Department of Posts, Government of
Republic of India and National Post Company of the
Government of Islamic Republic of Iran on 17t
February, 2018 during the official visit of the President
of Islamic Republic of Iran.

90 (b) A Memorandum of Co-operation was signed
between Ministry of Communications, Government of
India and Ministry of Internal Affairs and
Communications (MIC), Japan on 29" October, 2018
in Tokyo, Japan during the visit of Hon’ble Prime
Minister of India to Japan.

91. A country specific training program was
conducted for the first time for 20 senior postmasters of
Bhutan Post on various aspects of Postal sector in

RAKNPA, Ghaziabad from 19t —23 March, 2018.
International Mail Services

92. Cool EMS Services with Japan — Department
of Posts introduced a unique service namely Cool
EMS Service in collaboration with Japan Post from
29" March 2018. Under this service, the Japanese
food items permissible under Indian regulations are
transported in cool boxes from Japan to India (one
way only) through postal channel. Currently this
service is available in Delhionly.

HUMAN RESOURCE DEVELOPMENT

93. Department of Posts being a service delivery
organization needs a workforce that is well informed
and responsive to customers’ needs. In the changing
scenario of IT enablement, computer literacy is
essential for service delivery. Thus, there is a need to
have focused and well planned training and
development programmes aimed at change
acceptance by administrative, operative and finance
personnel. Department has framed Postal Training
Policy, 2012 in conformity with the National Training
Policy, 2012 of Government of India. The key
objective of Postal Training Policy is “Training for All”
at the entry level and three Mid-Career Training
Programmes at specific intervals for all
cadres/categories of staff. The Department has well
established training infrastructure. The following
training institutes take care of training needs of the
Department of Posts.

Rafi Ahmed Kidwai National Postal Academy
(RAKNPA) at Ghaziabad

94. Rafi Ahmed Kidwai National Postal
Academy (RAKNPA) is the apex training institute of
the Department for meeting training needs of higher
managerial cadres of India Post. It is one of the
Central Training Institutes recognized by the DoP&T.
The main objective of the Academy is to impart
induction and in-service trainings to the officers of
Indian Postal Service, Postal Service Group ‘B’
Officers and all Accounts Line Officers working in the
Department. The Academy conducts ‘Executive
Development Program’ (EDP), ‘Management
Development Program’ (MDP) and ‘Advanced
Development Program’ (ADP) for the Officers of
Indian Postal Service. The Academy also organizes
International Programmes on behalf of the Ministry of
External Affairs, Government of India under its Indian
Technical & Economic Corporation (ITEC) / Special
Commonwealth Assistance for Africa Program
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(SCAAP) funding.

95. Postal Training Centers located at
Darbhanga, Guwahati, Madurai, Mysore, Saharanpuir,
Vadodara and Regional Training Centre at Nashik
conduct mandatory Induction and mid-career training
programmes for Assistant Superintendent of
Posts/Inspector of Posts & Group ‘C’ cadres. Besides,
they also organize other specialized training
programmes. These six training centres have well
equipped computer labs, class-rooms and hostel
facilities to take care of the bulk of the training needs of
operative staff of the Department.

96. Workplace Training Centres (452 WTCs)
located at Headquarters of Circles
/Regions/Divisions/Head post Office: The objective of
setting up of the WTCs is to impart short term training
to the officials nearer to their place of work in diverse
areas like departmental software, /I.T. Modernization
Project related trainings, Marketing, Mails, Accounts
etc for Group ‘C’, Postmen, MTS and GDS cadres,
whereas they form a big part of workforce,. Therefore,
the WTCs serve the purpose of training centres for
these categories of staff.

VIGILANCE ADMINISTRATION

97. The Department of Posts has in place a full-
fledged vigilance set-up at its Headquarters at New
Delhi, headed by the Secretary (Posts) and assisted
by the Senior Deputy Director General (Vigilance) who
is the Chief Vigilance Officer (CVO) of the Department.
The CVO acts as the Special Assistant to the
Secretary in all matters pertaining to vigilance and
provides a link between the Department of Posts and
the Central Vigilance Commission (CVC). To ensure
transparency, fair play and objectivity in matters
related to public administration, Department has
adopted a multi-pronged strategy to tackle corruption,
comprising punitive, preventive and participative
vigilance measures.

98. At the Circle, Regional and Divisional levels,
vigilance related functions are discharged by the
Heads of three units, viz. Chief Postmaster General,
Postmaster General and Divisional Heads
respectively, as part of their overall duties and
responsibilities as an extended arm of Central

Vigilance set up atfield level.

99. As part of preventive vigilance, the CVO
arranges regular and surprise inspections of
sensitive spots, reviews and streamlines
procedures, which appear to afford scope for
corruption or misconduct, initiates measures for
prevention, detection of corruption and
malpractices in the Department and its field
offices.

100. Vigilance Awareness Week, 2018 was
observed by the Department from 29th October,
2018 to 3rd November, 2018 by organizing
various activities including outreach programmes
as envisaged by the Central Vigilance
Commission. This year’'s theme for Vigilance
Awareness Week “Eradicate Corruption-Build a
New India” was highlighted in all programmes
which was organized during the week. The
endeavor was to undertake a large number of
outreach activities through the postal circles to
disseminate the awareness around the nook and
corners of country. Active participation was
observed by citizens and departmental officials
duringthe weekthisyear.

ANTI MONEY LAUNDERING (AML) /COMBATING
FINANCING OF TERRORISM (CFT) COMPLIANCE
STRUCTURE

101. The Prevention of Money Laundering
Act(PMLA), 2002 came into force w.e.f. 1st July,
2005. The Act defines money laundering as “any
process or activity connected with proceeds of
crimes including its concealment, possession,
acquisition or use and projecting of claiming it as
untainted property.” The Actwas amended by the
prevention of Money Laundering Amendment Act,
2009 w.e.f. 1st June, 2009. Department of Posts
was brought into the ambit of this Act with this
amendment wherein Section 2(1)(1) listed
Department of Posts in the Government of India
asa“financialinstitution.”

OrganisationalsetupunderPMLA

102. At the Directorate level, Deputy Director
General (DDG PCO/PMLA) is the Principal
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Compliance Officer of the Department of Posts and is
responsible for implementing all compliance related
activities within the Department of Posts.
Member(Banking) has been appointed “Designated
Director” for the Department of Posts. At Circle level,
there are 23 Nodal Officers who are circle
Compliance Officers.

103. Monitoring Mechanism under PMLA

i) The Department of Posts has circulated a
master circular for compliance of Anti-Money
Laundering/Combating the Financing of Territorism
(AML/CFT) norms for the Small Saving Schemes
with exhaustive guidelines.

ii) Compliance Officers at the Circle level are
responsible for verifying the data generated for Cash
Transaction Report(CTR), Suspicious Transaction
Report (STR) and Counterfeit Currency Report
(CCR) to the next higher level and also for looking
after the training of Anti Money Laundering (AML),
Know your Customer(KYC) and AML inspection for
the circle.

i) For effective AML/CFT monitoring by staff,
47,167 officials have been imparted training on
AML/CFT for the year 2018 (upto December, 2018).

iv) In 2018, 13136 post offices have been
inspected with reference to AML Compliance across
the country.

PUBLIC GRIEVANCE AND RIGHT TO
INFORMATION

104. The Department has a well laid out
procedure for handling public grievances for its
services. A monitoring mechanism to ensure the
quality of services and prompt redressal of public
grievances is in place. There are various channels
available to the customers to lodge their grievances
like CPGRAMS, India Post Call Centre (IPCC),
Social Media Cell, Computerized Customer Care
Centres, e-mails etc. The details of these are as
under:-

CPGRAMS

105. Department of Posts is processing
complaints registered by consumers of postal

services in the Centralized Public Grievance
Redress and Monitoring System (CPGRAMS) of PG
Portal which includes complaints received in
DAR&PG, Department of Public Grievances (DPG),
President’s Secretariat and Prime Minister’s Office in
the system and accessible at the website
www.pgportal.gov.in. Postal Circles have been
created as subordinate organizations and in many
Circles, the Regions and Divisions have also been
created as users for online handling of grievances.
The details of the complaints handled from January
2018till December 2018 is as under:-

Table 9
Year Opening Balance as| Complaints | Complaints | % of complaints
on 01.01.2018 Received Settled settlement
01.01.2018
to
31122018 3268 41,428 42,174 94.35

Social Media Cell

106. Social Media Cell is an independent entity
and deals with the Twitter and Face book accounts of
the Department of Posts. The social media
complaints are time bound and are replied within 24
hours. The social media cell monitors the complaints
sentto all the Circles on daily basis. The details of the
complaints handled from January 2018 till December
2018 isasunder:-

Table 10
Year Complaints Received | Complaints Settled | % of complaints
settlement
01.01.2018
to 83,304 83,302 99.99
31.12.2018

India Post Call Centre (IPCC)

107. Department of Posts has rolled out India
Post Call Centre (IPCC) with Interactive Voice
Response System (IVRS) at Varanasion 01.06.2018
with toll free number 1800 266 6868. Interactive
Voice Response System (IVRS) functions 24*7*365.
However, the working hours for Agents based
service of the Call Centre are from 9 am to 6 pm. The
Call Centre functions 6 days a week (excluding
Sundays and Gazetted holidays). The two services
offered by the Call Centre are:-
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(i) Inquiry.
(i) Complaints registration and resolution.

108. Details of the complaints handled in IPCC
fromits inception are as under:-

Table 11
Period Total Calls Received | Complaints | Complaints settled | % of complaints
in IVRS registered settlement
01.06.2018
to 16,64,802 30,792 29,545 96
31.12.2018

Overall complaints handled and settled and %
settlementin2017-18

Table 12
Received Settled % settlement
24,48,208 23,43,540 95.72

Citizens’ Charter

109. An updated Citizens’ Charter containing all
three components viz. service standards, grievances
redressal mechanism and service delivery
capabilities was formulated and placed in public
domain on www.indiapost.gov.in during July 2011. A
revised Citizens’ Charter has been issued in
December 2017 and hosted at India Post website.

Updated features in Mobile App (Postinfo) of the
Department -

110. Mobile App of the Department named
‘Postinfo’ was launched on 11.05.2015, which is
updated from time to time. The feature of tracking of
complaints registered by the customers online on
Computerized Customer Care Centres was
introduced in the Postinfo App of India Post in
December 2017. This aimed at facilitating the
complainants to track their complaints on their
mobile phones. This app has been downloaded by
more than 1.9 million citizens.

Dynamic Queue Management System (DQMS)
111. The pilot project on Dynamic Queue

Management System (DQMS) was carried out in
Delhi Circle (Lodhi Road Head Post Office). A total

budget of Rs. 4.96 crore has been allotted to all the
Circles for implementation of DQMS in 248 Head
Post Offices during 2018-19.

Implementation of Right to Information Act 2005

112.  RTlon-line web portal was developed by the
Department of Personnel & Training (DOP&T) for
disposal of online RTI applications/appeals.
Department of Posts is the first Central Public
Authority to take this portal to field offices level. Till
October 315t 2018, on-line account of 1252 CPIOs
and 175 FAAs have been created all over the country
who are disposing the RTI applications and appeals
online. From 01.01.2018 to 30.11.2018, a total of
124470 RTI applications (online and physical) and
8645 First Appeals (online and physical) were
handled by the Department.

GENDERRELATED ISSUES

113.  The Department of Posts is committed to the
social objectives of gender equality and justice by
ensuring equal participation of women at the highest
levels of decision making in the Department.

114. Gender sensitization module has been
incorporated in every training module to inculcate the
element of social responsibility in men and women
towards creating an equitable, enabling and gender
sensitized work place.

115. Besides providing financial assistance to
support services like creche facility and tailoring
centres, preferential treatment is given to women
employees while allotting departmental residential
quarters and various welfare measures introduced
exclusively for benefits of women employees by
implementation of specific programmes.

116. To look into the matter of prevention of
sexual harassment of women in work place, a
committee under the Deputy Director General
(Establishment) with three other members has been
set up in the Directorate and a similar setup is
available in the field organizations.

117. Department of Posts has re-constituted
Gender Budget Cell as Gender and Child Budget
Cell as per guidelines contained in Ministry of
Women & Child Development letter No. 15/4/2018-
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Gender Budgeting dated 23 August, 2018. Women
and children constitute 70% of the total population in
India. Hence it is necessary to carry forward the
concerns for women and children through gender
budgeting. For this purpose Department has made a
provision of Rs 1.00 Crore in BE 2018-19.
Department has planned opening of Creches/Tiffin
rooms and providing Toilets facility in the offices/POs
in the circles to serve the purpose of “Swachh
Bharat” Mission as well as formulate a scheme to
introduce PLI/RPLI products for benefit of “Girl Child”
and “Sukanaya Samridhi Yojana” for welfare of
children.

118. As of now about 1000 toilets have been
constructed in the circles across the country. Out of
these toilets about 437 toilets are earmarked
exclusively for lady employees.

FACILITIES FOR DIFFERENTLY ABLED
EMPLOYEES

119.  Out of the available funds under scholarships
and other educational schemes of the Department of
Posts, 3% of the scholarships are earmarked for
physically handicapped/mentally challenged children of
postal employees, apart from the grant of scholarship
which is available to the regular students. Transport
charges and Hostel/Mess subsidies (in lieu of transport
charges) are allowed to physically challenged/mentally
challenged/ visually impaired/ hearing and speech
impaired children of postal employees studying from 1°t
to 12t standard.

120. Adifferently abled employee is entitled to get
reimbursement of the amount spent to a limit of Rs
2000 for purchasing a Mechanized Tri-cycle; and Rs
15000 or 50% of the cost, whichever is less, for
purchasing a Motorized Tri-cycle from the Welfare
Fund.

WELFARE & SPORTS ACTIVITIES

121.  Welfare activities of the Department are
promoted through the Postal Services Staff Welfare
Board. The Board organizes welfare, sports and
cultural activities for the employees of the
Department. The Board receives grant-in-aid for
these purposes from the Consolidated Fund of India.
Voluntary contributions from the staff are also
arranged by the field formations. The funds are
allocated to Circles under various Welfare Schemes

for implementing the welfare measures of the
Department. The funds of the Welfare Board are
utilized for financial assistance in cases of illness,
death, natural calamities, educational scholarships,
subsidy for excursion trips, grant to help
handicapped staff and their children, vocational
training centers, creches, sports activities, recreation
clubs, etc. Field Service (Postal) Benevolent Fund is
operated by the Department of Posts as a welfare
measure exclusively for the benefit of staff who are
on deputation to the Army Postal Service. An amount
of Rs.1.67 crore was allocated to the Circles for
implementation of welfare activities during 2017-18
and Rs 1.85 crore was allocated to the Circles for
implementation of welfare activities during 15t April
2018to 31stDecember, 2018.

122. In order to boost the morale and maintain
motivation levels among the Gramin Dak Sewaks,
the Department of Posts introduced a Circle Welfare
Fund from 1st October, 2013. An amount of Rs. 2.53
crore was allotted to the Circles under the Circle
Welfare Fund during 2017-18 and Rs. 2.43 crore was
allotted to the Circles under the Circle Welfare Fund
during 1st April 2018 to 31st December, 2018.

123. The Postal Sports Board has been set up to
control and promote sport activities of the
Department and receive funds from the Central
Welfare Fund. During the year 2017-18, a total of
thirteen Sport Events and one Cultural Meet were
organized. An amount of Rs. 3.29 crore was
allocated to the Circles during the period 1% April,
2017 to 31t March 2018 and Rs. 4.29 crore was
allocated to the Circles during the period 1% April,
201810 31% December, 2018.

Staff Relations

124. The Department endeavored to maintain
harmonious and meaningful relations with the
Federations and Service Associations of its
employees. During the period under reference,
Bharatiya Extra Departmental Employees Union
(BEDEU) went on strike from 14t May, 2018 to 6%
June, 2018, All India Gramin Dak Sevak Union
(AIGDSU), National Union of Gramin Dak Sevak
Union (NUGDS) & All India Postal Employees Union
—GDS went on strike from 22" May, 2018 to 6™
June, 2018 and All India Postal Employees Union
Postman and MTS went on strike from 23" May,
2018 to 06™ June, 2018 under sub section (1) of
Section 22 of Industrial Disputes Act, 1947 for the
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settlement of their main demand i.e. implementation
of GDS Committee report. In this regard, necessary
instructions were issued to all Postal circles to take
necessary action as per rules. A 24-hour Control
Room was set up in Dak Bhawan, New Delhi as well
as, in all Postal Circles for monitoring the various
activities relating to the strike. However, no untoward
incident was reported by any Circle. The Strike was
called off on 61" June,2018.

ESTATES MANAGEMENT

125. The Department of Posts has a universal
service obligation to provide basic postal facilities at
an affordable price throughout the country. Providing
well designed buildings for post offices, mail and
administrative offices which facilitate provision of
efficient postal services to the public is an important
mandate of the Department. The new infrastructure
being constructed are barrier-free and accessible to
persons with disability following harmonized
guidelines and space standards for barrier-free
environment for persons with disability and elderly
persons, in terms of the instructions as contained in
Persons with Disability Act. Expenditure Finance
Committee (EFC) recommended the continuation of
the Central Sector Scheme of ‘Estates Management’
of the Department with the financial outlay of Rs
243.5 Crore for the financial years 2017-20.

126. At present, the Department has 4480
departmental buildings, 19793 rented buildings and
1754 rent free buildings all over the country, in
addition to 22348 departmental staff quarters. As on
date, the Department has a total 1750 vacant plots of
land of which 1148 are in rural areas and 602 in
urban areas. To manage postal operations, the
Department is implementing a scheme of ‘Estates
Management’ to come up with own buildings
wherever rents are high and cost benefit analysis
suggests own building is cost effective.

127.  During the year 2018 (upto 30" November
2018), (a) total 14 Post Office buildings, 650 Indian
Post Payments Bank (IPPB) branches, 13352
Aadhaar Enrolment and Updation Centres, 236 Post
Office Passport Seva Kendra (POPSK) and 858 toilets
were constructed. Besides, LED have been installed in
3445 offices. Under ‘Sugamya Bharat Abhiyan’,
Rs.858 Lakhs have been allotted and expenditure
made to the tune of Rs. 552.88 upto October, 2018.

Medical

128. As a welfare measure, the Department of

Posts is running 33 Postal Dispensaries in 13
Circles in various parts of the country. These
Dispensaries extend outdoor treatment facilities to
the eligible beneficiaries, who are the employees
as well as pensioners of the Department of Posts
and Department of Telecom, wherever such
facilities are available. In places where Postal
Dispensaries are not available, the
employees/pensioners of the Department can
avail comprehensive health care facilities from
CGHS Dispensaries wherever /entitled or from the
Authorised Medical Attendant as per CSMA
(Rules) asthe case may be. Wef01.01.2019, these
33 Postal Dispensaries have been taken over by
DGHS and merged with CGHS.

Official Language (OL)

129. In pursuance of the Official Language
policy of the Central Government, the Department
of Posts has been making sustained efforts to
ensure optimum use of Hindi in official
correspondence and day to day administrative
work at all levels.In order to effectively monitor the
progressive use of Hindi in the offices of the
Department, Official Language Implementation
Committees are functioning in the headquarters as
wellasinthe subordinate offices.

130. The OL Branch has promoted and
propagated various incentive schemes to
encourage the use of Hindi. It has also nominated
officials for imparting training under the Hindi
Training Scheme and also familiarized all the
Sections of the Department of Posts at the
Headquarter, Circle Headquarters and other
concerned offices of the Department with the
Official Language Act, Rules and instructions.
Compliance of instructions, issued under the rules,
has been ensured to achieve targets fixed by the
Department of Official Language in their Annual
Programme issuedforthe yearunderreview.

131. The second Sub-Committee of the
Committee of Parliament on Official Language also
monitors the implementation of Official Language
policy in the offices of the Department. During the
current financial year, the second Sub-Committee
of the Committee of Parliament on Official
Language has carried out the inspection of 7
offices.

DevelopmentActivities in North Eastern Region

132. Department of Posts has taken up many
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special initiatives for the development of the North
Eastern Region, in accordance with the policy
guidelines of the Government. The Assam Postal
Circle with headquarter at Guwahati, the North
Eastern Postal Circle with headquarter at Shillong,
comprising the States of Arunachal Pradesh,
Manipur, Meghalaya, Mizoram, Nagaland and
Tripura; and Sikkim State which is part of West
Bengal Circle, are included in North Eastern Region.
The Assam Postal Circle has a network of 4012 post
offices. North Eastern Postal Circle has a network of
2919 post offices and on an average, a post office
serves an area of 79.22 Sg. Kms and a population of
5155 persons respectively. Sikkim State has a
network of 209 post offices and on an average , a
post office serves an area of 33.97 Sq. Kms and a
population of 2909 persons.

133. Various Departmental activities were
initiated in the North Eastern Region. Under the plan
expenditure, the Department of Posts has incurred
an expenditure to the tune of Rs. 21.68 crore in the
North Eastern Region during the financial year 2017-
18.

134. In order to enable staff to harness new
technology and to provide customer centric services;
17 operative supervisor staff, 1464 frontline staff, 89
supervisory cadre, 529 Post man / Mail Overseers /
MTS and 2470 Gramin Dak Sewaks (GDSs) of North
Eastern Region were imparted training. A total of
4569 Officials in NE Region of the Department of
Posts would be imparted training in year2018-19.
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Annexure-l :AUDIT OBSERVATIONS OF C&AG

(Ministry of Communication) Department of Posts -(Nil)

There is no paras of C&AG of India pending in the Department of Posts as on date.

Annexure-Il :Audit Report Paras Pending

Details of Audit Report Paras pending with the Department of Posts and their disposal status as on

30.11.2018
SI. Number Number of paras/ | Details of paras/ PA Report on Which ATNs are pending
and year of | PA  report on
No. | the Report | which ATNs have
been submitted to | Number of ATNs | Number of ATNs | No. of  ATNs
PAC after vetting | not sent by the | sent but returned | which have been
by  Audit (to | Ministry to the | with  observations | finally vetted by
Monitoring Cell) Audit even for the | and audit is awaiting | audit, but have not
first time their resubmission | been submitted by
by the Ministry the Ministry
1 CA 21 of| 2 NIL NIL NIL
2017
Total 2 NIL NIL NIL

Total C&AG Audit paras pendingason 30.11.2018=0

Total C&AG Audit Paras pending with DG Audit (P&T) for vetting =0
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